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AGENDA
1.	 Welcome………………………………………………………..…...Honorable Jose Segarra, President
2.	 Call to Order……………………………………………………..….Honorable Jose Segarra, President
3.	 Oath of Office………………………………………………………..Jim Reed, AICP, Executive Director
4.	 Opportunity for Public Comment

CONSENT AGENDA
5.	 Minutes: January 2025
6.	 Expenditure Report: January 2025

PRESENTATION
7.	 Presentation on the Final Draft Safety Action Plan …… Dan Malsom, Kimley-Horn

ACTION ITEM
8.	 02-25-PRS001-Resolution Adopting the Central Texas Roadway Safety

Action Plan
9.		 02-25-PRS002-Proclamation Honoring the Unwavering Dedication of

Public Safety Telecommunicators and Declaring April 13-19, 2025, as National 
Public Safety Telecommunicators Week in the Central Texas Region

REPORTS
14.	 Area Agency on Aging………………………………………..………………..George Losoya, Director
15.	 Housing………………………………………………………………………………....……Carmen Lim, Director
16.	 Planning & Regional Services…………………………………………………Uryan Nelson, Director
17.	 Workforce Development Board…Linda Angel, Workforce Board Executive Director
18.	 Workforce Centers...........Louis LeDoux, Workforce Center Chief Operating Office
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19.	 Executive Director’s Report……………….…Jim Reed, AICP, Executive Director, CTCOG
•	 Emergency Communications District Transition Plan Presentation
•	 Continuity of Operations Plan Presentation 

ADJOURN
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Next executive Committee Meeting:

March

27



Meeting Minutes 
January 23,  2025





expenditure report 
January 2025

Expenditure Report
Fiscal Year:  07/01/2024 – 06/30/2025



Detail of Other Expenditures
Fiscal Year:  07/01/2024 – 06/30/2025



Action item 
02-25-PRS001 

Resolution Adopting the 
Central Texas Roadway 

Safety Action Plan





A RESOLUTION OF THE CENTRAL TEXAS COUNCIL OF GOVERNMENTS ADOPTINGTHE CENTRAL 
TEXAS ROADWAY SAFETY ACTION PLAN

Resolution # 02-25-PRS001

WHEREAS, the Governor of Texas has designated the Central Texas Council of Governments areas 
as State Planning Region #23, and

WHEREAS, the Central Texas Council of Governments is organized in accordance with Section 391 
of the Local Government Code and encompasses the region of Bell, Coryell, Hamilton, Lampasas, 
Milam, Mills, and San Saba counties, and

WHEREAS; in July 2022 the Central Texas Council of Governments (CTCOG) submitted a joint
application with the Killeen Temple Metropolitan Transportation Organization (KTMPO) for a Safe 
Streets and Roads For All (SS4A) Action Plan Grant; and

WHEREAS; CTCOG and KTMPO received a Safe Streets & Roads for All (SS4A) Action Plan Grant and 
have used the grant to prepare a regionwide Comprehensive Safety Action Plan (CSAP) called the 
Central Texas Roadway Safety Action Plan; and

WHEREAS; a complete and adopted Central Texas Roadway Safety Action Plan that meets U.S.
Department of Transportation (USDOT) requirements would enable all jurisdictions in the CTCOG
region to subsequently apply for SS4A Implementation Grants through the same USDOT
discretionary grant program; and

WHEREAS; Coryell County was a subrecipient of the Safe Streets and Roads for All grant award and 
developed a separate Roadway Safety Action Plan for the County through the same SS4A grant; and

WHEREAS; CTCOG staff with the assistance of Kimley Horn have completed a final draft of the
Central Texas Roadway Safety Action Plan that includes the Coryell County Safety Action Plan; and

WHEREAS; both plans meet the requirements of USDOT under the Safe Streets and Roads For All 
program; and

NOW, THEREFORE, BE IT RESOLVED that the Central Texas Council of Governments hereby adopts 
the Central Texas Roadway Safety Action Plan, including the Coryell County Safety Action Plan.

PASSED AND APPROVED this 27th Day of February, 2025 by the Central Texas Council of
Governments Executive Committee.

Councilman Jose Segarra, President                             Judge Jody Fauley, Secretary/Treasurer



Action item 
02-25-PRS002 

Proclamation Honoring the
Unwavering Dedication of 

Public Safety 
Telecommunicators and 

Declaring April 13-19, 2025, as 
National Public Safety 

Telecommunicators Week in the 
Central Texas Region



☐
☐
☐
☐
☐

☐ ☐
☐ ☐
☐ ☐

 

CONSIDERATION FOR ITEM APPROVAL 
EXECUTIVE COMMITTEE MEETING 

MEETING DATE: 02/27/2025 
 

AGENDA ITEM: Proclamation for National Public Safety Telecommunicators Week 
 

GENERAL DESCRIPTION OF ITEM: 

Approval of Proclamation Declaring April 9-15, 2023 as National Public Safety 
Telecommunicators Week in the Central Texas Region. 
THIS ITEM REPRESENTS A: 

New Issue, project, or purchase 
 Routine, regularly scheduled item 
Follow-up to a previously discussed item 
Special item requested by board member 
Other 

PRIMARY CONTACT/STAFF MEMBER: 

BUDGETARY IMPACT: 
Total Estimated cost: $0 

Alissa Spruill 

Source of Funds: N/A 
 

Is this item already included in fiscal year budget? Yes  No 
Does this item represent a new expenditure? Yes No 
Does this item represent a pass-through purchase? 
If so, for what city/county/etc.? 

Yes  No 

 

PROCUREMENT: 
Approval of Proclamation 

 

ACTION REQUESTED: 
Approval of Proclamation 

 
BACK-UP DOCUMENTS ATTACHED: 
Proclamation 

 
BACK-UP DOCUMENTS NOT ATTACHED (to be sent prior to meeting or will be a handout at the 
meeting): 



PROCLAMATION HONORING THE UNWAVERING DEDICATION OF
PUBLIC SAFETY TELECOMMUNICATORS AND DECLARING APRIL 13-19, 2025, AS NATIONAL 

PUBLIC SAFETY TELECOMMUNICATORS WEEK IN THE CENTRAL TEXAS REGION PROCLAMATION 
# 02-25-PRS001

WHEREAS, the Governor of Texas has designated the Central Texas Council of Governments 
(CTCOG) region as State Planning Region #23, comprising Bell, Coryell, Hamilton, Lampasas, Milam, 
Mills, and San Saba counties; and

WHEREAS, the Central Texas Council of Governments, established under Section 391 of the 
Local Government Code, is committed to fostering regional cooperation and ensuring the safety and 
well-being of our communities through strategic initiatives and public service support; and

WHEREAS, 9-1-1 telecommunicators serve as the vital lifeline between the public and
emergency responders, demonstrating exceptional professionalism, skill, and dedication in their 
mission to safeguard lives and property; and

WHEREAS, these highly trained professionals—often referred to as the “unseen first responders”—
work tirelessly behind the scenes, providing critical communication, swift decision-making, and 
life-saving guidance to those in distress; and

WHEREAS, the efficiency and effectiveness of law enforcement officers, firefighters, and emergency 
medical personnel are directly dependent upon the accuracy and diligence of 9-1-1
telecommunicators in gathering and relaying vital information under immense pressure; and

WHEREAS, their steadfast commitment to public safety, often under challenging and emotional
circumstances, exemplifies selflessness, resilience, and an unwavering dedication to duty; and

WHEREAS, each April, we take time to recognize and express our profound gratitude to these 
extraordinary individuals for their invaluable contributions to our communities;

NOW, THEREFORE, BE IT PROCLAIMED by the Central Texas Council of Governments that April
13-19, 2025, is hereby declared National Public Safety Telecommunicators Week in the Central 
Texas Region.

We encourage all citizens to join us in expressing our deepest appreciation for the indispensable 
service and dedication of 9-1-1 telecommunicators, who stand as the unseen guardians of public 
safety.

PASSED AND APPROVED this 27th day of April, 2025, by the Central Texas Council of Governments 
Executive Committee.

Councilman Jose Segarra, President                                        Judge Jody Fauley, Secretary/Treasurer
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