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Central Texas Emergency Communications District Board Meeting 

2180 North Main Street, Belton, Texas 
Thursday, October 23, 2025 

Hybrid Meeting: 1:30 PM or Immediately Following the Central Texas Council of Governments 
Executive Committee Meeting 

Please join from your computer, tablet, or smartphone. 

Virtual Link: CTECD Board Meeting 

Call in Number: +1 (224) 501-3412 

Access Code: 806-438-221 
AGENDA 

1. Welcome……………………………………………………………………..…..Honorable Jose Segarra, President 

2. Call to Order…………………………………………………………………….Honorable Jose Segarra, President 

3. Oath of Office…………………………………………..………………………Jim Reed, AICP, Executive Director 

4. Opportunity for Public Comment 

CONSENT AGENDA 

5. Minutes: September 2025 

6. Financial Report  
REPORTS 

7. Historical Funding Report………………..……………. Jim Reed, AICP, Executive Director, CTCOG 

8. Status Report…………………………………………………… Jim Reed, AICP, Executive Director, CTCOG 

9. Performance Measures…………………………………. Jim Reed, AICP, Executive Director, CTCOG 

10. Data Integrity Report………………………………………. Jim Reed, AICP, Executive Director, CTCOG 
• Addressing 
• Errors 

11. Executive Director’s Report………………………….…Jim Reed, AICP, Executive Director, CTCOG 

• Alliance Update 
 
ADJOURN 



Meeting Minutes 
September 25,  2025
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Central Texas Emergency Communications District Board Meeting

2180 North Main Street, Belton, Texas

September 25, 2025

Hybrid Meeting: 1:00 PM

MEETING MINUTES:

The September 25, 2025, Central Texas Council of Governments Emergency Communications 

District Board Meeting was called to order by the Councilman Jose Segarra, City of Killeen, 

President at 1:01 P.M.

Executive Committee Officers in Attendance:

President Councilman Jose Segarra City of Killeen 

1st Vice President Russell Schneider Precinct 3, Bell County

2nd Vice President City Manager Ryan Haverlah City of Copperas Cove

Parliamentarian Commissioner Bobby Whitson Precinct 2, Bell County

Executive Committee Members in Attendance:

Mayor Michael Blomquist, 
City of Harker Heights

Mayor Tim Davis, 
City of Temple

Keith Sledd, Heart of Texas
Defense Alliance 

Councilmember Stephanie 
O’Banion, City of Belton

Commissioner Henry Hubnik, 
Milam County  

Judge Jett Johnson, 
Mills County

Commissioner Kyle 
Matthews, Coryell County  

Councilmember Adams Riakos, 
City of Killeen 

Judge James Yates, 
Hamilton County
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CTCOG Staff Members and Guests in Attendance:

Jim Reed, CTCOG

George Losoya, CTCOG

Vorakarn Saipornchai, CTCOG

Kylee Young, CTCOG

Jesse Hennage, CTCOG*

Helen Hill Yancey, CTCOG

Anita Janke, CTCOG*

    Alissa Bright, CTCOG

David Rodriguez, CTCOG

Cecile Adams, The Hop

James Wickham, The Hop

Karen Gill, Guest

Kylie Brooks, Bell County 

Misha Johnson, City of Nolanville

Sean Stevens, City of Copperas 
Cove

Zack Kleypas, City of Thorndale

Oath of Office

No Oath of Office was administered. 

Public Comment

Reports 

heriff’s 

heriff’s 
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Financial Report 
2025-2026

BBuuddggeett AAccttuuAAll

Revenues $2,916,667 $251,271 

expendituRes

pRogRAm
Total Program $1,319,670 $5,636

equipment                
Total Equipment $120,000 $0

pRogRAm suppoRt
Total Support $1,330,600 $83,846

ttoottAAll  eexxppeennddiittuuRReess $2,770,270 $89,481 

Surplus for Reserves $146,397 $161,790



historical funding report
2025-2026HistoRicAl funding
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status report
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911 cAlls HistoRic tRend Up +11% month over month
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BCC Processed Calls – 17,855
Total 23,349

911 texts BCC processed 0 texts*
Total 166 Texts
*BCC and Fort Hood Analytics reported 0 texts due to Motorola issue. Waiting on confirmed analytics. 
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performance measures

peRfoRmAnce meAsuRes
ccAAtteeggooRRyy mmeeAAssuuRRee ggooAAll AAuugguusstt sseepptteemmBBeeRR

System 
Functionality

PSAPs With Redundant Call Taking Equipment 100% 100% 100%

System Up Time 100% 100% 100%

Response 
Times

Average Time to Answer 9-1-1 Calls <10 Seconds 8 Seconds 6 Seconds

90% of Calls answered within 15 seconds 90% 88% 93%

100% of calls answered within 20 seconds 95% 93% 96%

Monitoring Time to resolve deficiencies <30 Days <30 Days <30 Days

Power  
Continuity

PSAPs with functioning generators 100% 100% 100%

Generator Maintenance events completed on 
schedule 100% 100% 100%

GIS Regional Percentage of Data Accuracy >99.5% 97.9% 98.2%

peRfoRmAnce meAsuRes

ccAAtteeggooRRyy

system functionAlity & RedundAncy

Response times

monitoRing & quAlity AssuRAnce

poweR continuity

gis & AddRessing AccuRAcy



data integrity report
gis & AddRessing AccuRAcy

entity totAl eRRoRs
totAl 

feAtuRes

August
AccuRAcy 

RAte

septemBeR
AccuRAcy 

RAte
vvAARRiiAAnnccee

lAst 
suBmission 

stAtus

Belton 1663 11,799 82.50% 85.91% 4.1% Sep 2025 R

Copperas Cove 2308 18,586 87.58% 87.58% 0.0% May 2025 R

CTCOG 545 116,875 99.51% 99.53% 0.0% Sep 2025 G

Fort Hood 25 7,261 99.66% 99.66% 0.0% Jul 2025 G

Harker Heights 785 14,403 91.34% 94.54% 3.5% Sep 2025 Y

Killeen 56 81,348 99.76% 99.93% 0.2% Sep 2025 G

Temple 24 57,642 99.96% 99.96% 0.0% Aug 2025 G

REGIONAL 5406 307,419 97.9% 98.24% 0.3%

>99.5%

95%-99.5%

<95%





2180 North Main Street, Belton

(254) 770-2200

www.ctcog.org

info@ctcog.org


