CTCO®G

CENTRAL TEXAS COUNCIL OF GOVERNMENTS

CENTRAL TEXAS EMERGENCY COMMUNICATIONS DISTRICT

Central Texas Emergency Communications District Board Meeting
2180 North Main Street, Belton, Texas
Thursday, February 26, 2026

Hybrid Meeting: 1:30 PM or Inmediately Following the Central Texas Council of Governments
Executive Committee Meeting

Please join from your computer, tablet, or smartphone.
Virtual Link: CTECD Board Meeting
Call in Number: +1 (224) 501-3412
Access Code: 806-438-221

AGENDA
1. Welcome.......coeceeeeeeeeeeee e Commissioner, Russell Schneider, President
2. Callto Order......coeveoeeeeeeeeiieeeece .. Commissioner, Russell Schneider, President
3. 0ath of OffiCe.. et eee e d IM Reed, AICP, Executive Director
4. Opportunity for Public Comment

CONSENT AGENDA

5. Minutes: October 2025

6. Financial Report

ACTION ITEM
7. 02-26-ECDO001 a Proclamation Honoring the Unwavering Dedication of
Public Safety Telecommunicators and Declaring April 12-18, 2026, as
National Public Safety Telecommunicators Week in the Central Texas

Emergency Communications District

REPORTS
8. Status Report.......eececcecieecee e Jim Reed, AICP, Executive Director, CTCOG
9. Performance Measures.........ccccoeeeeeveeeneen... Jim Reed, AICP, Executive Director, CTCOG
10. Data Integrity Report...........cccccceccsermevernsineneneee. Jim Reed, AICP, Executive Director, CTCOG
11. Call Routing System......................Alissa Bright,9-1-1 Program Coordinator CTECD/CTCOG
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https://texas-sos.appiancloud.us/suite/sites/rules-and-meetings/page/home/record/ZDVpW-W0tC28sqR07kcfRnSWAFnvDmyvR8ehAHfGYyT7vfaUFde4dWEjt3fW6UlgleIt27e60UJiFgD1GZ5xCgLn3Vh5rRaXV3RzKy8Kjjj0AnRjqGejYZVoK8LhwaYMosm5KEQF3o63eU/view/summary
https://meet.goto.com/806438221

12.9-1-1 AllianCe....coeeeceee e Jim Reed, AICP, Executive Director, CTCOG

ADJOURN
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