CTC®G

CENTRAL TEXAS COUNCIL OF GOVERNMENTS

Central Texas Regional
CTRTAG Transportation Advisory Group

October 6, 2026

www.ctcog.org 254-770-2200 prsmeetings@ctcog.org



Agenda




CTC®G
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Central Texas Regional Transportation
Advisory Group
Tuesday, October 6, 2026

Central Texas Council of Governments
2180 North Main Street, Belton, Texas 76513

Regular Meeting: 9:30 AM

Virtual Link: CTRTAG Meeting

CallIn Number: +1 (872) 240-3212
Access Code: 645-859-717

AGENDA

Call to Order.
Opportunity for Public Comment.
Introductions.

Pobd-

Action Item: Regarding approval of minutes from July 7, 2026, meeting. (pgs.xx)

[Presenter: Ben Lopez, Chair; Workforce Solutions of Central Texas]

5. Discussion and Action Item: Regarding the nomination and election of Chairperson
and Vice Chairperson for CY 2027. (pgs. Xx) [Presenter: Ben Lopez, Chair; Workforce
Solutions of Central Texas]

6. Discussion and Action Item: Regarding the 2027 Calendar Year Meeting Schedule.
(pgs. XX) [Presenter: Ben Lopez, Chair; Workforce Solutions of Central Texas]

7. Discussion and Action Item: Regarding the FY27-31 Regional Public Transportation

Coordination Plan (RPTCP FY27-31). (pgs xx) [Presenter: Ryan Graves, Kimley-Horn;

Anita Janke, CTCOG]

a. TxDOT | TTI Audit of Interim Plan, Chapters 1-6

b. Overview of Chapter 7 Goals, Strategies and Projects

c. Overview of Chapter 2 Public Involvement Plan

d. Comment Log

e. Approval of Plan Signature Page

The Central Texas Council of Governments is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable
accommodations and equal opportunity for effective communications will be provided upon request. Please contact the Central Texas Council
of Government office at 254-770-2200 at least 24 hours in advance of the meeting date if accommodation is needed. Citizens who desire to
address the Committee on any matter may sign up to do so prior to this meeting. Public comments will be received during this portion of the
meeting. Comments are limited to 3 minutes maximum. No discussion or final action will be taken by the Committee.

P.0.BOX 729 . BELTON, TX 76513 . OFFICE 254-770-2200 . FAX 254-770-2360


https://meet.goto.com/645859717

10.

11.

12.

13.
14.
15.

CTC®G

CENTRAL TEXAS COUNCIL OF GOVERNMENTS
DEPARTMENT OF REGIONAL PLANNING

Discussion Item: Regarding the recognition and introduction of new advisory group
member appointments. (pgs. Xx) [Presenter: Ben Lopez, Chair; Workforce Solutions of
Central Texas]

a. Bell County

b. Hill Country Transit District
Discussion Item: Regarding Coordination and Implementation of the FY26 Regional
Public Transportation Coordination Plan (pgs. xx) [Presenter: Anita Janke, CTCOG

a. Implementation Activities

b. Transportation Newsletter

c. Public Comment Log
Discussion Item: Regarding quarterly update from Central Texas Rural Transit District
(pgs. xx) [Presenter: Rhonda Kelton, CTRTD]
Discussion Item: Regarding quarterly update from Hill Country Transit District (HCTD)
(pgs. xx) [Presenter: Tony Austin, HCTD]
Staff Update: (pgs. XX) [Presenter: Kendra Coufal, CTCOG]

a. Federal Transit Administration Updates;

b. Meeting Schedule;

c. Other Updates;

d. Air Quality
Member Updates/Discussion
Next Meeting Date: Tuesday, January 5, 2027
Adjourn.

The Central Texas Council of Governments is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable
accommodations and equal opportunity for effective communications will be provided upon request. Please contact the Central Texas Council
of Government office at 254-770-2200 at least 24 hours in advance of the meeting date if accommodation is needed. Citizens who desire to
address the Committee on any matter may sign up to do so prior to this meeting. Public comments will be received during this portion of the
meeting. Comments are limited to 3 minutes maximum. No discussion or final action will be taken by the Committee.

P.0.BOX 729 . BELTON, TX 76513 . OFFICE 254-770-2200 . FAX 254-770-2360
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Central Texas Regional Transportation Advisory Group (CTRTAG)

Tuesday, July 7, 2026
9:30 AM

Regular Meeting
2180 North Main Street
Belton, TX

VOTING MEMBERS

Interest Entity Name Attended | Alternate
e e Hill Country Transit District
Transit District (HCTD) Darrell Burtner Y
s Central Texas Rural Transit Y/A Rhonda
Transit District District (CTRTD) J.R. Salazar Kelton
Medical - NEMTS Ride N Safe Cliff Montemayor *
Workforce Agencies Workforce Solutions Ben Lopez Y
Health and Human Hill Country Community . .
Service Agency Action (HCCA) Stephanie Dozier Y
Aging and Disability o L <2 . .
Orsanizations Independent Living Melissa Ingriola Y
g (HOCTIL)
Mllltar}/ ar?d & " Bring Everyone in the Zone | Terry Mustapher N
Organization
. - Texas A&M University
Educational Facility Central Texas (TAM-UCT) Walter Murphy N
Educational Facility Temple College Clarissa Martinez N
Youth & Family Rep. Central TX 4C Head Start Janell Frazier N
County Rep. Bell Qounty Indigent Health Ebony Jackson N
Services
Medical Facility Seton Medical Center Christopher *
Egizio
Transit User Citizen Rep Felicia Holland N
Mental Health Agency VACANT VACANT
Municipalities VACANT VACANT




Emergency

. VACANT VACANT
Assistance/Management
Stakeholders that are
part of the priority VACANT VACANT
populations needing
public transit VACANT VACANT
Transit User VACANT VACANT
Transit User VACANT VACANT

NON-VOTING MEMBERS

TxDOT

Waco District Alisha Alvarez

TxDOT

Waco District Greg Davis

Quorum50% +1=8

Attendance Legend: Y=Attended Y/A=Alternate Attended N=Did not attend *denotes online attendance

Additional Attendees

Name Organization Attended
Sandra Blackwell TAMUCT - UCARE
Kerie George TAMUCT - UCARE Y
Hank Roraback CTCOG- Housing - Director y
Shana Wildheart CTI+C
George Losoya CTCOG - Area Agency on Aging - Director Y
Thomas Wilson CTCOG - Area Agency on Aging
Susie Marek Friends for Life Y
Uryan Nelson CTCOG- Regional Planning
Anita Janke CTCOG- Regional Planning Y
Tay Floyd CTCOG- Regional Planning Y
Kendra Coufal CTCOG- Regional Planning Y
Callie Tullos CTCOG- Regional Planning Y

Ashlynn Uschek

CTCOG-Regional Planning

Ambrosia Moore

Laura Duke

Chloe Luna

Kimley-Horn

Ryan Graves

Kimley-Horn

Kristien Anderson

Zeke Golf

Kimley-Horn

Central Texas Council of Governments Department of Regional Planning




Meeting Minutes:

. Welcome and Introductions: Ben Lopez, Workforce Solutions called the meeting to order
at 9:34 AM.

. Public Comments: There were no public comments.

. Introductions: The session began with introductions to help new and existing members
connect.

. Action ltem: Approve minutes from the April 7, 2026, CTRTAG meeting.

Stephanie Dozier, HCCA, made a motionto approve the April 7,2026, meeting minutes,
seconded by Walter Murphy, TXA&M UCT; the motion passed unanimously.

. Discussion and Action Item: Regarding the Draft Regional Public Transportation
Coordination Plan FY2027-2031 and Schedule of Activities

Ryan Graves, Kimley-Horn, presented the Draft Regional Public Transportation
Coordination Plan for Fiscal Years 2027-2031, including the proposed schedule of
activities.

Melissa Ingriola, HOCTIL, made a motion to approve the Draft Regional Public

Transportation Coordination Plan FY2027-2031 and Schedule of Activities, seconded
by Rhonda Kelton, CTRTD; the motion passed unanimously.

Discussion Item: Regarding Coordination and Implementation of the FY25 Regional
Public Transportation Coordination Plan.

Anita Janke, KTMPO Regional Planner, reported a strategic shift to focus less on discussing
barriers while keeping them in mind, noting no newsletter update due to technical issues
and zero new public comments since March.

Discussion Item: Regarding quarterly update from Central Texas Rural Transit District.

Rhonda Kelton, CTRTD, provided the quarterly update from Central Texas Rural Transit
District.

Discussion Item: Regarding quarterly update from Hill Country Transit District (HCTD).

Tony Austin, HCTD, provided the quarterly update for the Hill Country Transit District.

Staff Update:

Central Texas Council of Governments Department of Regional Planning



Callie Tullos, KTMPO Regional Planner, announced the next meeting date, upcoming transit
grants opening soon, upcoming officer elections scheduled for the October 6th meeting,
and the air quality update.

10. Member Comments:
No additional member comments.

11. Next Meeting Date: October 6, 2026 at 9:30 AM.

12. Adjourn: The meeting adjourned at 10:15 AM

Ben Lopez, CTRTAG Chair Uryan Nelson, CTCOG Planning Director

Central Texas Council of Governments Department of Regional Planning
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October 6, 2026
Central Texas Regional Transportation Advisory Group Agendaltem # 5

Nomination and Election of Chairperson and Vice Chairperson

Background

According to the CTRTAG Bylaws, officer elections are held at the last quarterly meeting of each
calendar year.

The Advisory Group shall elect the Chairperson and Vice Chairperson by majority vote of the
members when a quorum is present.

The Chairperson is responsible for presiding over meetings, conducting business in accordance
with the Bylaws and Robert’s Rules of Order, assisting staff with agenda development, and
performing other duties as assigned. In the absence of the Chairperson, the Vice Chairperson shall
assume the duties of the Chairperson.

Both officers serve one-year terms and may be re-elected to the same position for one additional
consecutive term. Newly elected officers will assume their roles at the next Advisory Group
meeting.

The current Chairperson, Ben Lopez is completing the current term and is eligible for re-election.
The Vice Chairperson, Darrell Burtner position became vacant following his retirementin July 2026.
As a result, the Advisory Group will nominate and elect both a Chairperson and Vice Chairperson
for Calendar Year 2027.

Action Needed: Open nominations and elect a Chairperson and Vice Chairperson for the
upcoming term.
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CENTRAL TEXAS COUNCIL OF GOVERNMENTS

October 6, 2026
Central Texas Regional Transportation Advisory Group Agenda Item # 6

CTRTAG Meeting Schedule for 2027

Background

The Central Texas Regional Transportation Advisory Group (CTRTAG) annually reviews and adopts
a meeting schedule at the last quarterly meeting of each calendar year.

Establishing the 2027 meeting calendar in advance allows Advisory Group members, partners, and
the public to plan for participation and supports the timely completion of committee business.

The proposed 2027 meeting schedule maintains the Advisory Group's regular quarterly meeting
format, with meetings held on the first Tuesday of each calendar quarter, and aligns with key
milestones related to regional public transportation planning, coordination, and implementation
activities.

Action Needed: Approve the proposed 2027 Central Texas Regional Transportation Advisory
Group (CTRTAG) meeting schedule as presented, with meetings to be held on the first Tuesday of
each calendar quarter.




CTRTAG typically 1st Tuesday
of the Quarter

NELIETY

N -
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 8 19 20 21 22 23
24 25 26 27 28 29 30
31

1 2 3
4 5 6 7 8 9 10
1 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

CY 2027

CTRTAG Meeting Calendar

1 2 3 4 5 6
7 8 9 10 11 12 13
14 |8 16 17 18 19 20
21 22 23 24 25 26 27
28

Ex. Committee typically 3rd
Thursday of Month

1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 |BRY 27
28 29 30 31

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

30 Bl

1.2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 [ 19
20 21 22 23 24 25 26
27 28 29 30

e

1 2 3
sl s 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

1 2 3 4
sl 7 8 9 10 1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

No Meeting No Meeting
October November December

1 2
3 4 5 6 7 8 9
10 il 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

1 2 3 4 5 6
7 8 9 10[fil] 12 13
14 15 16 17 18 19 20

21 22 23 24 [EEIEE 27

28 29 30

1 2 3 4
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*If a meeting is needed in the months of November, or December, the CTRTAG Chair will call a

CTRTAG Meeting

I Holidays

http://www.vertex42.com/ExcelTemplates/yearly-calendar.html

Rural Transit Day

meeting

CTCOG Executive Committee

I National RTAP

Yearly Calendar Template © 2013 Vertex42.com. Free to Print.
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CENTRAL TEXAS COUNCIL OF GOVERNMENTS

October 6, 2026
Central Texas Regional Transportation Advisory Group Agenda Item # 7

FY27-31 Regional Public Transportation Coordination Plan

Background

The Regional Public Transportation Coordination Plan (RPTCP), formerly known as the Regionally
Coordinated Transportation Plan (RCTP), is a planning document required by the Federal Transit
Administration (FTA) and the Texas Department of Transportation (TxDOT) and must be updated
every five years. The FY 2027-2031 RPTCP serves as the region's framework for improving public
transportation coordination, identifying mobility needs, and establishing strategies to enhance
transportation access for transit-dependent populations, including older adults, individuals with
disabilities, low-income residents, veterans, rural populations, and other transportation-
disadvantaged groups.

The plan was developed for the Central Texas TXDOT Region 23 planning area, which includes Bell,
Coryell, Hamilton, Lampasas, Milam, Mills, and San Saba counties. The Central Texas Council of
Governments (CTCOG) facilitated the planning process under the guidance of the Central Texas
Regional Transportation Advisory Group (CTRTAG), a stakeholder-based committee representing
transit providers, local governments, workforce organizations, healthcare and human service
agencies, educationalinstitutions, veterans' organizations, and other community partners. Kimley-
Horn and Associates, Inc. provided technical assistance, including data analysis, stakeholder
engagement, needs assessment, and preparation of the final plan document.

Building upon the previous planning cycle, the FY 2027-2031 RPTCP emphasizes regional
collaboration, public engagement, and coordination with the Hill Country Transit District (HCTD)
and Central Texas Rural Transit District (CTRTD). Through stakeholder meetings, public outreach,
needs assessments, and regional coordination efforts, the plan identifies transportation gaps,
establishes regional priorities, and outlines implementation strategies to improve mobility
throughout Central Texas.

The draft RPTCP was made available for public review and comment. Emphasis was given to the
Project List (Chapter 7), which identifies proposed transportation projects, programs, and service
enhancements developed through stakeholder input and regional coordination. While inclusion in
the Project List does not guarantee funding, it establishes regional priorities and supports future
funding opportunities. Public and stakeholder feedback has been incorporated throughout the
planning process to ensure the final plan reflects the transportation needs and priorities of the
region.

Action Needed: Approve the FY 2027-2031 Regional Public Transportation Coordination Plan
(RPTCP) and forward a recommendation for adoption by the CTCOG Executive Committee.




Schedule of Activities for the RPTCP FY27-31

Dates

Activity / Milestone Description

Population or

Stakeholder Group Represented

October 20, 2025 -
December 15, 2025

Baseline Assessments of Transportation Needs
Online Survey
Minimum 45-day Public Comment Period

General Public
Residents, riders, community
members

October 20, 2025 -
December 15, 2025

Comments may be received in any of the following ways:

Email: ktmpo@ctcog.org

Phone: 254-770-2364

U.S. Postal Service: Central Texas Council of Governments

C/0 Anita Janke, FY27-31 RPTCP

P.O. Box 729, Belton, TX 76523

Comments must be received or postmarked by Monday December 22,
2025, to be included in the official record of public meeting.

General Public
Residents, riders, community
members

October 27, 2025

Meet-and-Greet / Open House Style — In Person
Helping Hands Ministry of Belton

2210 Holland Rd. Belton, TX 76513

Bell County

Individuals Representing
Children

Limited English Proficiencies
Individuals with Disabilities
Low Income, Zero Car
Households

Job Seekers

Veterans

Underserved Communities

October 28, 2025

Meet-and-Greet/ Open House Style — In Person

Milam County TRAID 2025 Senior Expo

New Salem Building at Fair Park | 308 Walnut Street, Rockdale, TX
76567

Milam County

Seniors

Veterans

Zero Car Households
Healthcare Providers
Disability Advocacy
Organizations

Rural Populations

December 8, 2025

Virtual Meeting

Join from your computer, tablet, or smartphone.
https://meet.goto.com/938515829

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

General Public
Residents, riders, community
members



mailto:ktmpo@ctcog.org
https://meet.goto.com/938515829
https://meet.goto.com/install

Schedule of Activities for the RPTCP FY27-31

Dates

Activity / Milestone Description

Population or
Stakeholder Group Represented

You can also dial in using your phone.
Telephone Number: +1 (224) 501-3412
Access Code: 938-515-829

December 16-29, | Staff Develop Public Engagement Summary (Draft) e CTCOG Staff
2025
January 6, 2026 CTRTAG Review and Discuss e Advisory Group
January 7-21, 2026 | Staff Finalize Baseline Assessments of Public Engagement Summary e CTCOG Staff

April 9, 2026

Presentation - Partnering for Progress: Shaping Transit for Your Clients
Central Texas Community Health Summit: Connecting the Dots 9.0 |
University of Mary Hardin-Baylor

McLane Great Hall 900 College Street, Belton, TX

Bawcom Student Union Bldg - 2" floor |

Bell County

Healthcare Providers, Educators &

Economic Development

e UMHB Social Work

e Baylor Scott & White Health

e Central Counties Services

e Bell County Public Health

e Harker Heights Chamber of
Commerce

e Belton Area Chamber of
Commerce

e Temple Chamber of Commerce

e Greater Killeen Chamber of
Commerce

e Seton Medical Center Harker
Heights

July 10, 2026

Survey: Request for Agency Support | RPTCP FY27-31 Project List

e Advisory Group

July 20 -
September 4, 2026

Online Survey and Formal Public Comment Period for Draft Plan |
(Minimum 45 Days)

e General Public
e Residents, riders, community
members




Schedule of Activities for the RPTCP FY27-31

Dates Activity / Milestone Description Population or
Stakeholder Group Represented
July 20- Comments may be received in any of the following ways: e General Public

September 4, 2026

Email : ktmpo@ctcog.org

Phone : 254-770-2364

U.S. Postal Service: Central Texas Council of Governments

C/0 Anita Janke, FY27-31 RPTCP

P.O. Box 729, Belton, TX 76513

To be included in the official public meeting record, comments and/or
surveys must be received or postmarked by Friday, September 4, 2026.

Residents, riders, community
members

August 1, 2026

Meet-and-Greet / Open House Style — In Person
Milam Futures Fest Hiring Event

THE YARDS | 301 Adams Ave, Cameron TX 76520
Milam County

Workforce Agency

Job Seekers

Employers

Economic Development
Corporation

Texas Veterans Commission
Veterans

Rural Populations

August 4, 2026

Virtual Meeting

Join from your computer, tablet, or smartphone.
https://meet.goto.com/938515829

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

You can also dial in using your phone.

Telephone Number: +1 (224) 501-3412

Access Code: 938-515-829

General Public
Residents, riders, community
members

August 8, 2026

Pop-Up

Main Street Market

Hamilton County Courthouse | 102 N Rice Street, Hamilton
Hamilton County

General Public

Residents, riders, community
members, event attendees
Rural Populations

August 19, 2026

Presentation to Bell County Committee for People with Disabilities
Heart of Central Texas Independent Living
2005 Commerce Street Belton, TX 76513

Bell County

Individuals with Disabilities
Stakeholders/Providers for
Individuals with Disabilities
Individuals Representing
Children



mailto:ktmpo@ctcog.org
https://meet.goto.com/938515829
https://meet.goto.com/install

Schedule of Activities for the RPTCP FY27-31

Dates Activity / Milestone Description Population or
Stakeholder Group Represented
August 20, 2026 Meet-and-Greet / Open House Style — In Person e Seniors
Fiesta Senior Expo e Veterans
Gatesville Civic Center | 301 Veterans Memorial Loop e Zero Car Households
Gatesville, TX 76528 e Healthcare Providers
Coryell County e Disability Advocacy
Organizations
October 6, 2026 CTRTAG Recommends Approval of the Plan e Advisory Group
October 22,2026 | CTCOG Executive Committee for Ratification e CTCOG Executive Committee
October 29, 2026 | Submit Plan to TxDOT e CTCOG Staff

Updated 10/2/2026




Region Name

Final Score

Needs additional detail on existing information or missing component. See notes for details

Lead Coordination Agency: Central Texas COG

Notes

Reviewer

Carrie Diamond

Date Reviewed

RPTCP Reqt ments Checklist Tool
Chapter 1 RPTCP Content and organization

Scoring

71612026

To meet the plan requirements, Additional information is requested about the RCC, demographics, trip
generators and in Chapter 5. The provider inventory is not simply a list of providers, but a tool that can
be used to help facilitate coordination going forward. The number and size of the vehicles available and
if they are accessible can help a region determine if more vehicles are needed, or which ones could be
shared. This is particularly true with vehicles funded with Federal dollars as there is federal guidance
that allows vehicle sharing across agencies. Including software platforms used (Trapeze, Trip Spark,
etc.) can help a region determine what would be needed for interoperability or integration into a one-
call center, for example. It is understood that this information may not be available for each provider
(particularly private providers), but should be available for state and federally funded programs that
may be most likely to coordinate in the future.

See notes in red below

Notes

RESPONSE

Stakeholder list

Meets requirement

Detailed in Chapter 2

CTCOG - Anita

pg. 7 - Clarified language in Chapter 1,

Lead agency iption and contact Meets
RCC representatives list Requirement not met Itis difficult to tell from what was provided who the members of the RCC currently are. Note who fills  |CTCOG - Anita pg 7 &8 updated Tables 1.2, 1.3
\which advisory group category. Figure 1-2 s not readable. A suggestion is to create a new chart of the
Interest, Entity and Name of the attendee at minimum
MOU & RCC structure (mission & bylaws) Missing - Agency Action Needed Mission/Vision are missing, please add the final. If in process because they do not exist, note that. CTCOG - Anita pg. 7 remove current Mission Statement and replace with new mission/vision statement
|and move this to Section 1.6 after 1.5 Letters of Support and before the closihng
paragraph "Chapter One...."
Are the requirements of Chapter 1 met? Requirement not met
Chapter 2. Public outreach and community
engagement
Creation of an outreach plan which includes: 2.6 Outcomes section - Page 22 ends abruptly mid-sentence CTCOG - Anita
and Missing - Agency Action Needed Please provide more info about how these were advertised and participants were recruited or how they [CTCOG - Anita
came to be at that event (e.g. they were there for a senior lunch...)
Event description: meeting Meets requirement
format/locations/times.
Description of materials used and nontraditional [Missing - Agency Action Needed Please describe how information was received from those who participated. (verbal, survey etc.) CTCOG - Anita
including
and feedback
Is the public outreach plan complete? Requirement not met See above CTCOG - Anita
Documentation of stakeholder/focus group
meetings to include:
Meeting details: number of Meets requirement
meetings/location/dates.
including target Uil not met Number of contacts were provided, but demographics and how many (if any) were from the target CTCOG - Anita
audiences (older adults, people with disabilities, low-income individuals,
'Summary of meeting outcomes, including Meets requirement
identified needs/gaps.
Are group efforts q not met As mentioned, please add additional data from the remaining outreach activities to the final plan draft. (KH
documented?
D of survey ionnaires to
linclude:
Survey/questionnaire process and instrument. Missing - Agency Action Needed Please provide more information about how the survey was distributed and collected (through CTCOG - Anita
artners, on the bus, etc.)
Number of participants. Meets requirement
Participant demographics. Missing - Agency Action Needed The requirement of the plan is to ensure that the target populations have input on the plan. | am unable [CTCOG - Anita
to determine this from the information provided.
Are y { ire efforts q not met See above CTCOG - Anita
documented?
D ion of
\Website analytics NA
Social media analy Meets requirement CTCOG - Anita
Was there ion from the q not met Participation by the target audience is unclear based on data provided. CTCOG - Anita
target audience - Older adults, persons with
disal 's and individuals with low income?
Was there a description of how input shaped or |Meets requirement
helped prioritize unmet needs, strategies, or
rojects?
CTCOG - Anita

Chapter 3. Geographic area assessment




Basic area map showing urban, small urban, rural,
MPO, and rural transportation planning
organization areas

Meets requirement

CTCOG - Tay

pg 31 - Update map to Figure 3.1 because existing map is grainy.

(below Federal poverty level)

Regional projects and strategies Requirement not met Excellent summary of strategies in the region. The element missing is pointing to recent and oline KH
transportation and land use plans that exist in the region - bike/ped, aging, public health, long range,
multimodal... The planned investments were derived from which plan?
Table and map showing area trip generators and a |Requirement not met Only employment trip generators are listed. Major medical, educational and regional areas of CTCOG - Tay pg 45 Tay created a complimentary map with legend for addressed
description of the methodology significance should be mapped as well. deficiencies. Please add his map after the heat map or side by side to show
the complimentary nature of trip generation.
Transportation providers service area map Missing - Agency Action Needed Please include a transportation provider service area map in this section CTCOG - Tay pg 32 - see map; possible auditor oversight; (uncertain about this comment -
LAJ: Shared - same as map #34 w/o MPO boundary | KH - Fixed Route, On
Demand, Para Transit)
Does the area clearly q not met See above KH We need more context.
depict the geographic areas it represents?
Chapter 4. Demographic area assessment
Description of area demographics by county Meets requirement
Current and projected 5-year total population Meets requirement
Current and projected population by age group  |Requirement not met Meets requirement for older adults, but not for youth KH KH will complete - in SCOPE
(older adults and youth under 18)
Number/percentage Veterans Requirement not met Please include the population numbers per county, which can be in addition to the density maps - KH KH will complete - in SCOPE
similar to Table 4-2 should county and 2025 population numbers.
Population by race & ethnicity Requirement not met Please define what minority means for these counties and breakdown by race/ethnicity of population  |KH KH will complete - in SCOPE
numbers, not just density.
Number/percentage of persons with disabilities |Requirement not met Please provide population and percentage of persons with disabilities in each county in addition toor  |KH KH will complete - in SCOPE
rather than density.
Number/percentage of low-income households |Requirement not met Include population numbers of low-income households in addition to maps. KH KH will complete - in SCOPE

and type of vehicle

funded with state and federal funding.

Percentage of population that speaks Requirement not met Please provide population and percentage of individuals with LEP in each county in addition to or rather |KH KH will complete - in SCOPE
English/residents with limited English proficiency than density.
Other attribues important to the region Requirement not met Zero vehicle households - include population numbers in addition to maps. KH KH will complete - in SCOPE
Does the demographic overview provide Requirement not met It appears the appendix maps are the same as the ones in the chapter. Please include charts with KH taken care from the above comments
sufficient context and ability to identify population numbers for each category for each county as noted above.
population growth and public transportation
Chapter 5. Transportation services
assessment
Transportation provider survey Missing - Agency Action Needed The interim plan identifies the survey and resulting provider profiles are in process. KH
Transportation services profiles, service modes  |Meets requirement
and models
General information. Meets requirement
Service modes and models provided. Meets requirement
For each service provided include:
Service policies. not included HCTD | CTRTD KH - review Title VI
Vehicle operators/training requirements notincluded HCTD | CTRTD KH - review Title VI
Ridership/service statistics Meets
Operating expenses/revenues (by funding source). [Missing - Agency Action Needed Provide information about operating revenue and expenses and funding sources. HCTD | CTRTD KH - check notes - otherwise, Anita request from last fiscal years
Perceptions of met/unmet needs. Meets requirement
Types of existing coordination. Meets requirement
Transportation provider profiles included:
Regional public transportation services and Meets requirement
Meets requirement
Public human service agency transportation Requirement not met Add more detail about type of vehicles, # of volunteers... It is difficult to tell where there may be KH KH - review provider profiles; identify additional providers to reach out to - if
services and programs. opportunities to coordinate. If any are supported with 5310 funds (eg. mobility management) that they are supported by 5310 funds (add column about 5310 funds) - yes \ no
should be listed. (add all
Private nonprofit human service agency Requirement not met KH add to table for number 65
transportation service and programs.
Private for-profit carriers. Missing - Agency Action Needed List the taxi providers and car services and shuttles present so someone will know who to coordinate  (KH may already be addressed - was it overlooked?
with.
Mobility management services and programs Meets requirement
assessment
Driver training programs. Meets
One-call/one-click service coordination. Meets requirement
Coordination services for persons with disabilities |Meets requirement
or seniors.
Joint fare programs. not included HCTD | CTRTD KH to review and streamline the ask
Funding agreements. notincluded HCTD | CTRTD KH to review and streamline the ask
Educational programs. notincluded HCTD | CTRTD KH to review and streamline the ask
Vehicle Inventory & Utilization not included HCTD | CTRTD KH to review and streamline the ask
Inventory: Fleet composition including number Missing - Agency Action Needed Number of vehicles and size should be included for as many providers as possilble, at least those HCTD | CTRTD KH to review and streamline the ask




Inventory: accessibility features Missing - Agency Action Needed | Which vehicles are accessible should be noted. HCTD | CTRTD |KH to review and streamline the ask
Vehicle utilization analysis not included HCTD | CTRTD KH to review and streamline the ask
Technology Assessment Missing - Agency Action Needed The type of dispatching software used should be included, particularly for those state and federally HCTD | CTRTD KH to review and streamline the ask
funded providers.
Current technology Missing - Agency Action Needed see above HCTD | CTRTD KH to review and ine the ask
Technology integration
Is the Transportation Services assessment Requirement not met Please provide additional detail as listed above. KH to review and streamline the ask
.complete including the provider profiles,
mobility management and technology
lassessments and vehicle inventory and
utilization?
Chapter 6: Transportation needs and gaps
assessment
P ion needs survey in areas [Missing - Agency Action Needed Please include the survey instrument in the appendix to verify the needs survey CTCOG | KH KH put the survey in
Origin/destination study, trip denials, service not included HCTD | CTRTD Request a summary of trip denials from previous year - compared to recent
matrices (optional)
Does this section include other needs surveys q not met Marked as not met due to the needs survey verification only.
and demonstrate the use of previous
and
rovider assessments?

Appendices Included (optional)
Transportation provider survey instruments. No Please include in the final CTCOG - Anita PDF survey - Story Maps platform

provider survey No Narrative indicates this was not completed by the time the interim plan was turned in. Please include a |CTCOG | KH

summary in the final report.

RCC strategy prioritization exercise results. In final chapters to be CTCOG | KH
Feedback for RPTCP review. In final chapters to be completed CTCOG | KH

Other

Overall Evaluation Score

Needs additional detail on existing information or
missing component. See notes for details

|Scoring Rubric

Final Evaluation Score Rubric

Exceeds requirement

Excellent answer that includes more information
than requested

Meets or Exceeds Expectations

Meets requirement
Missing - Agency Action Needed

Requirement not met

Provides the information TxDOT requires
This component is missing and the agency must
include it in the final

Needs additional detail on existing information or missing component. See notes for details

This component is addressed, but does not provide
all or enough detail to meet the requirement
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7.Goals, Strategies, and Projects

This chapter presents the goals, coordination strategies, and candidate projects developed to
address the transportation needs and gaps identified in Chapter 6. Consistent with the TxDOT
Coordination Plan Guidebook, each strategy or project below is tied to a regional goal, an identified
unmet need, and includes a lead agency, implementation timeline, estimated cost, and potential
funding sources.

Strategies and projects were developed through a three-stage process: (1) an interactive
prioritization exercise with the CTRTAG, which produced a consensus urgency/regional-
benefit/feasibility framework; (2) a Call for Project Ideas distributed to regional providers and
partners, which produced additional project submissions; and (3) a survey sent out to CTRTAG
members dedicated to reviewing and validating the resulting draft project list. This layered process
ensures the final project list reflects both stakeholder priorities and the technical needs
assessment in Chapters 3 through 6.

7.1. Approach to Goals and Strategy Development

CTRTAG members ranked nine regional mobility categories (see Table 7.1) across four dimensions:
1) Urgency, 2) Regional Impact, 3) Feasibility, and 4) Support for Other Coordination Efforts. Funding
and implementation partnerships received the most votes for "most urgent regional issue," followed
by rural connectivity and provider/service coordination. Service coordination and
funding/implementation partnerships were consistently ranked highest across urgency, regional
impact, and feasibility, placing them in the top tier of the region's prioritization pyramid. Rural
connectivity, senior/disability transportation, and healthcare/employment access were identified
as highly urgent but requiring more resources and lead time to implement, placing them in the
pyramid's middle tier. Technology and mobility management, transit awareness, and regional
coordination infrastructure were identified as supporting, foundational priorities. Capital and
infrastructure projects (HCTD and CTRTD fleets, facilities, and terminal investments) were not part
of the CTRTAG ranking exercise, they were subsequently mapped into the middle and foundation
tiers based on rider-facing benefit and urgency, consistent with the framework above.

Table 7-1 Prioritized Strategies and Projects by Category

Priority Tier Regional Mobility Categories Characteristics
e Service Coordination & Trip Brokerage Urgent and feasible in the near
Top Tier e Funding & Implementation term; can be implemented with
Partnerships existing resources and staff time.

e Rural Connectivity _ ) )
e Senior & Disability Transportation AllEn EEfemel DemET Emel UFEEme;

Middle Tier but require more resources, capital
e Healthcare & Employment Access .q . P
investment, or lead time.

e Capital & Infrastructure
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e Technology & Mobility Management
Support and enable the region's

other coordination efforts; largely
opportunistic or ongoing.

Foundation | ® Transit Awareness & Education
Tier e Regional Coordination Infrastructure
e Capital & Infrastructure

7.2. Regional Goals

The five regional goals below are drawn from the CTRTAG bylaws and were affirmed as the
framework for evaluating all project ideas submitted through the Call for Project Ideas process.

Table 7-2 Regional Coordination Goals

Goal Description

Goal 1: Strengthen Regional Build the partnerships, agreements, and shared funding
Coordination and Funding strategies needed to expand the region's transportation
Leverage resources without duplicating investment.

Close identified service gaps for rural residents, seniors,
individuals with disabilities, veterans, and low-income
households, particularly for healthcare, employment, and
essential-needs trips.

Goal 2: Expand Mobility
Options for Underserved
Populations

Goal 3: Improve Policy Remove the billing, reimbursement, and administrative barriers
Alignment and Institutional that currently prevent providers from sharing trips, vehicles, and
Coordination data across jurisdictions.

Develop shared infrastructure, such as mobility hubs and
brokerage platforms, that make it easier for riders to transfer
between providers and for providers to coordinate service

Goal 4: Reduce Barriers to
Coordinated Transportation

Services
delivery.
Goal 5: Advance Mobility Improve rider awareness of available services and expand the
Management and Information use of technology and data to connect riders with the right
Sharing provider for their trip.
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7.3. Coordination Strategies and Projects by Category

The strategies and projects below are organized into the eight priority categories identified through the CTRTAG workshops. Each category table lists the project or strategy name, a description, the unmet need it addresses (see

&)
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Chapter 6), the lead agency, an implementation timeline, a relative cost estimate, and potential funding sources. Priority tiers reflect the Workshop 1 prioritization framework and are subject to confirmation through the Chapter 8
prioritization process and continued CTRTAG review.

7.3.1. Service Coordination & Trip Brokerage (SC)

Service coordination emerged as the single most consistently top-ranked priority across all four dimensions of the Workshop 1 ranking exercise (urgency, regional impact, feasibility, and support for other efforts). The HOP's existing

enterprise platform has the technical capability to broker trips across providers and integrate TNCs (the primary barriers are policy and process, not technology). The most urgent near-term actions are formalizing the

interlocal/contractual arrangements needed for trip brokerage (SC-1), convening provider/vendor workshops to define opt-in mechanics (SC-2), and documenting the specific reimbursement and billing policies that prevent inter-
district trip sharing (SC-3).

Goal alignment: Goals 3 &4 | Tier: Top Tier

Project / Strategy, Need & Action Steps Lead Agency / Timeline Cost / Funding Sources Priority
Regional Trip Brokerage Platform
Lead: HCTD, i dinati ith
Use HOP's existing enterprise scheduling platform to broker trips across providers (specifically prioritizing e i::al rovidelrr; ?g?;TISZ IZZi:I‘\i’(I:all )
integration with CTRTD) and integrate third-party fleets (e.g., Uber, Lyft) through interlocal or contractual g P P Y
agreements. The core technology is already in place. Implementing this project is a policy and process effort
rather than a new technology purchase. Staff: HOP mobility manager (lead); Cost: Low (staff time; no new capital)
Contract: platform vendor (existing);
SC-1 Unmet need: Cross-county and regional connectivity; service duplication Assets: existing H'OP software; Funding: Local funds; FTA Section 5310 High
Volunteer: none (mobility management)
Acti t :
ction steps Timeline: FY2027-2028
- Confirm platform capability with vendor and draft interlocal agreement template (FY2027 Q1-Q2)
- Pilot brokerage with 1-2 partner providers, specifically CTRTD (FY2027 Q3-Q4)
- Expand to remaining regional providers (FY2028)
Provider/Vendor Opt-In Workshops Lead: HCTD, in coordination with the
Transit-authority-led storyboarding sessions with service providers (including CTRTD) and the platform platform vendor and providers (CTRTD)
vendor to define opt-in mechanics, partnership models, and the policy and investment changes needed for
participation in SC-1. Staff: HCTD program coordinator; Cost: Low (staff time)

Unmet need: Cross-county and regional connectivity Contract: platform vendor (existing, no

SC-2 . High
new cost); Funding: Local funds 2
Action steps:
- Schedule storyboarding sessions with the platform vendor and providers (FY2027 Q1) Timeline: FY2027
- Document opt-in mechanics, partnership models, and policy/investment needs (FY2027 Q2)
- Present recommendations to CTRTAG for review (FY2027 Q3)
Lead: HCTD Cost: Low (staff time) .

SC-3 Inter-Agency Billing and Reimbursement Policy Documentation High
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Project / Strategy, Need & Action Steps

Lead Agency / Timeline Cost / Funding Sources Priority
Document and address the billing constraints, reimbursement rules, and ride-sharing policy barriers that Support: CTRTD and CTCOG Funding: Local funds
currently prevent providers from comingling trips across transit districts.
Staff: HCTD

Unmet need: Cross-county and regional connectivity; reliability and convenience gaps

Timeline: FY2027
Action steps:

- Compile current billing and reimbursement policies across transit districts (FY2027 Q1)

- Identify specific barriers preventing trip comingling, with specific attention to barriers affecting CTRTD as a
cross-district partner (FY2027 Q2)

- Draft policy recommendations for review and adoption (FY2027 Q3)

7.3.2. Funding & Implementation Partnerships (FP)

Funding and partnerships received the most votes as the single most urgent regional issue at Workshop 1, driven by rising operating costs and the critical bottleneck of local match funding for federal/state grants. The HOP's
proposed three-way matched regional employment program (FP-1) represents the most ambitious near-term initiative, with ~$5M sought over multiple years by matching employer, employee, and transit contributions. Structured

employer and social-service partnerships (FP-2) offer a lower-capital approach to generating local match and expanding coverage. Ongoing grant pursuit (FP-3) and sustaining/expanding local county contributions (FP-4) are
foundational to all other projects.

Goal alignment: Goal 1 | Tier: Top Tier

Project / Strategy & Unmet Need

Lead Agency / Timeline Cost / Funding Sources Priority
Three-Way Matched Regional Employment Transportation Program
HOP-led multi-year regional program (~$5 million) matching employer, employee, and transit contributions, seeking
federal and state co-funding to expand transportation-to-employment access across the region. Lead: HCTD (HOP) Assets: none new (coordinates with vanpool assets tracked
under CP-4)
Unmet need: Healthcare and employment access; affordability barriers Staff:. HOP grants and )
FP-1 finance staff Cost: ~$5,000,000 (order-of-magnitude, per HOP internal High
. planning)
Action steps:
Timeline: FY2027-2031
- Finalize employer partnership agreements (FY2027) fmetine . .
) . o (multi-year) Funding: Federal/state co-funding; employer and employee
- Submit federal/state co-funding applications (FY2027-2028) match
- Launch matched-contribution structure in coordination with CP-4 vanpool implementation (FY2028)
Employer & Social-Service Partnerships Lead: HCTD, Workforce
Structured agreements with employers and social-service organizations to share transportation costs, expand Solutions of Central
coverage, and provide non-grant local match funding. Texas, participating
Cost: Low-Medium (staff time; negotiated cost-sharing)
FP-2 employers High
Funding: Empli /: tributi d as local match
Unmet need: Affordability barriers; healthcare and employment access unding: Employer/agency contributions (used as local match)
Staff: HCTD partnership
Action steps: coordinator
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Project / Strategy & Unmet Need Lead Agency / Timeline Cost / Funding Sources ‘ Priority

- Identify candidate employers and social-service partners (FY2027);
- Negotiate cost-sharing agreements (FY2027-2028); Timeline: FY2027-2028
- Document non-federal public-private partnership examples for CTCOG (FY2027).

Lead: Participating
transportation providers
(including CTRTD) and
local jurisdictions

Coordinated Grant Pursuit and Local Match Program

Coordinate pursuit of, and local match for, available federal and state funding (FTA 5310/5311, ICAM, IMI, HHS Texas
RFA) across CTRTAG members to reduce duplicated grant-writing effort and strengthen applications.

. . . . . . Cost: Staff time; varies by grant

U t d: Fund d l tat| traint d !
Fp.3 nmet need: Funding and implementation constraints (regionwide) Support: CTCOG High
Action steps:
Funding: FTA 5310/5311; ICAM; IMI; HHS Texas RFA; TxDOT

- Monitor open federal and state funding cycles, including ICAM, IMI, 5310, 5311, and 5311(f) (ongoing) Staff: Al parties ¢ +ation devel t credit
H ransportation development credits

- Prepare and submit applications with transit providers, as well as City and County staff (ongoing)

- Track award status and local match commitments (ongoing) Timeline: Ongoing
: ing,

FY2027-2031

Local Funding Contributions and Transportation Development Credit (TDC) Utilization

Expand use of TxDOT transportation development credits as local match for capital projects, and formalize agency
sponsor revenue-sharing as match for FTA Section 5307/5311 funding. As of 2026, all seven counties in the region are
now contributing local funding; existing interlocal agreement (ILA) fare-sponsorship models with the Area Agency on
Aging, Texas Veterans Commission, City of Killeen, and Milam County should be used as templates to sustain and
expand county/city contributions. CTRTD's 50/50 local match structure for its operating assistance (see 7.3.10) is a Lead: HCTD, CTCOG

comparable example of sustained local funding commitment.

Cost: Staff time
Staff: CTCOG/HCTD High -

finance staff Ongoing
Unmet need: Funding and implementation constraints (regionwide) Funding: TxDOT transportation development credits; agency
sponsor revenue

FP-4

Timeline: Ongoing
Action steps:

- Sustain existing nine-county local funding contribution agreements (ongoing);

- Replicate ILA fare-sponsorship models (Area Agency on Aging, TVC, City of Killeen, Milam County) with additional
sponsors (FY2027-2028)

- Expand use of TxDOT transportation development credits as local match (ongoing)
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7.3.3. Rural Connectivity (RC)

Rural connectivity tied for second most urgent but was rated as harder to act on near-term due to resource requirements. The dominant rural trip type is single-seat non-emergency medical journeys. The most actionable near-term
project is formalizing NEMT partnerships for essential services destinations (pharmacies, groceries, and primary care) which aligns with HHS Texas RFA Section 2.3.1(E) as a potential funding pathway (RC-1). The rural Regional
Connector pilots (FY25) showed limited demand for fixed-route intercounty service. A better model may be on-demand within counties with advanced-reservation intercounty trips (RC-2). The van pool program for rural clinics (RC-
3) addresses volunteer transportation and resource-sharing. Food desert connectivity (RC-4) in north Killeen and east Temple is a carry-forward high-priority project with Development District of Central Texas (DDCT) now being
engaged.

Goal alignment: Goal 2 | Tier: Middle Tier

Project / Strategy & Unmet Need Lead Agency / Timeline Cost / Funding Sources Priority
Non-Emergency Medical Transportation (NEMT) to Essential Services
Formalize partnershlps with N!EMT prowders.to improve access Fo pharmacules (med!cat|on adherence), gro‘cery Lead: Ride N' Safe and/or CTRTD; Contract: nge N' Safe and/c?r CTRTD,
stores (food security), and primary/preventive healthcare appointments, aligned with HHS Texas RFA Section Lonestar Medical Transportation (NEMT
2.3.1(E). CTCOG will provide regional coordination, stakeholder convening, and partnership development support service providers)
to facilitate collaboration among healthcare providers, transportation providers, and community organizations. Support: Regional NEMT providers,
health facilities, participati
o8 ca:anasil Irziidp:r;mlpa ing Assets: NEMT vehicles (existing, provider- .
RC-1 Unmet need: Rural and small community gaps; healthcare and employment access P owned) High
Staff: Ride N’ Saf
Action steps: a 1ae are Cost: Medium
- Formalize NEMT partnership agreements with Ride N' Safe and/or CTRTD and healthcare facilities (FY2027)
. R . . Timeline: FY2027-2028 . .
- Confirm eligibility and funding pathway under HHS Texas RFA Section 2.3.1(E) (FY2027) Funding: HHS Texas RFA; FTA Section 5310
- Launch coordinated pharmacy, grocery, and primary-care trip access (FY2028)
Rural Demand-Response Service Expansion
Expand the on-demand, curb-to-curb microtransit model already used in Bell, Coryell, and Milam counties to Contract: none new (uses existing
additional rural and small-community areas identified in the Transit Needs Index. CTRTD's role in rural mobility microtransit service contract)
connections and service coordination in areas will play a critical role in expanding overall areas served. Lead: CTRTD and HCTD
Assets: existing demand-response vehicles,
RC-2 Unmet need: Rural and small community gaps (spatial coverage) Staff: Operations staff expanded as needed Medium
Action steps: Timeline: FY2028-2030 Cost: Medium-High
- Identify additional rural/small-community coverage areas via the Transit Needs Index (FY2028)
- Expand microtransit service area based on demand (FY2028-2029) Funding: FTA Section 5311; local match
- Evaluate ridership outcomes and adjust coverage (FY2029-2030)
ini i Lead: HCTD
Vanpool Program for Rural Clinics and Nonprofits ea Contract: Enterprise (vehicle lease pilot)
HOP leases vehicles to rural health clinics and nonprofits that self-staff with volunteer drivers, with HOP
RC-3 subsidizing fuel costs; a pilot is being discussed with Enterprise. Rural seniors' access to medical care is the Staff: HCTD/HCCA program Medium
. . R X Assets: leased vans
primary driver for this program. coordinator
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[»] Project / Strategy & Unmet Need Lead Agency / Timeline Cost / Funding Sources ‘ Priority
Unmet need: Rural and small community gaps; healthcare and employment access Timeline: FY2028-2030 Volunteer: volunteer drivers, self-staffed by
participating clinics/nonprofits.
Action steps:
- Finalize vehicle-lease pilot terms with Enterprise (FY2028) Cost: Medium
- Recruit clinic and nonprofit volunteer-driver partners (FY2028-2029)
- Expand to additional rural clinics based on pilot results (FY2029-2030) Funding: FTA Section 5310/5311; local
match
Food Desert and Grocery Connectivity
Extend NEMT-model coordination (RC-1) specifically to address food-access gaps identified in rural areas without
nearby grocery stores or food banks.
Lead: CTRTD Assets: uses existing microtransit fleet
Unmet need: Rural and small community gaps; affordability barriers
RC-4 Staff: HCTD/social-service coordinator Cost: Low-Medium High
Action steps:
Timeline: FY2028 and b d Funding: HHS T RFA; local part|
- Re-engage DDCT and grocery partners (e.g., HEB) on fare-subsidy conversations (FY2028) fmetine ancibeyon unding exas ocatpanners
- Confirm coverage gaps in North Killeen and East Temple (FY2028)
- Formalize grocery-access partnerships (FY2028-2029)
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7.3.4. Senior & Disability Transportation (SD)

Senior and disability transportation ranked among the top urgent priorities, tying for first place in urgency most frequently during the ranking exercise. A key insight from Workshop 1 is that many seniors are unaware of overlapping
funding sources (Medicare, AAA) that could pay for transportation. This finding supports targeted outreach (SD-1), which can improve access without new capital investment. The TVC data partnership (SD-2) is a proven model: the
HOP-TVC partnership improved cost-per-client data, informed funding decisions, and transitioned ~50% of ridership to client-pay. CTCOG was already awarded a TVC grant for the VetRide bus pass program. ADA improvements
(SD-3) are well-advanced with microtransit, but the ongoing focus should be pedestrian/stop access and maintaining the regional vehicle replacement schedule. CTRTD's mobility management program (see 7.3.10) provides
complementary coordination, outreach, and education support for older adults and individuals with disabilities across its service area.

Goal alignment: Goal 2 | Tier: Middle Tier

Project / Strategy & Unmet Need Lead Agency / Timeline Cost / Funding Sources [»]

Senior Outreach and Benefits Awareness Campaign

Targeted outreach to help seniors identify overlapping funding sources (Medicare, Area Agency on Aging,

etc.) that can pay for transportation, reducing unmet need without new service investment. Assets: outreach and marketing materials;
Lead: Area Agency on Aging ’

Unmet need: Information and awareness gaps; senior and disability transportation Cost: Low
SD-1 Staff: Area Agency on Aging SD-1
‘ Actim"n steps:- ' Timeline: FY2027 Funding: FTA Section 5310 (administrative);
- Develop outreach materials on overlapping Medicare/AAA funding sources (FY2027) local funds

- Distribute via Area Agency on Aging, HCTD, and CTRTD touchpoints (FY2027)

- Track awareness and utilization outcomes (FY2027-2028)

Texas Veterans Commission (TVC) Data Partnership Expansion

Rebuild the HOP-TVC data partnership and VetRide bus pass program, which previously produced improved
cost-per-client data and transitioned approximately 50 percent of ridership to client-pay arrangements
before the award lapsed due to capacity constraints. This strategy re-establishes the partnership
foundation and pursues renewed TVC funding to support coordinated veteran transportation and inform Lead: HCTD

future funder decisions.

Support: CTCOG administering grant Cost: Low
Unmet need: Information and awareness gaps; military/veteran mobility requirements
SD-2 SD-2
Funding: Local funds; FTA Section 5310
Action steps: Staff: CTCOG coordinating (administrative)

- Reassess program requirements and re-engage TVC to pursue renewed grant funding for the VetRide bus
PRSI Timeline: FY2027-2028
- Rebuild cost-per-client data sharing infrastructure with TVC (FY2027)
- Establish dedicated staff capacity to sustain program momentum (FY2027)
- Leverage renewed VetRide funding to inform future funder decisions (FY2027-2028)

- Report outcomes to CTRTAG (FY2028)
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SD-3

Project / Strategy & Unmet Need
ADA and First-/Last-Mile Accessibility Improvements

Improve sidewalks, crossings, and pedestrian connections near transit stops and facilities to reduce first-
/last-mile barriers for older adults and individuals with disabilities. This effort will be coordinated with
KTMPO's active transportation planning process to align transit-adjacent sidewalk and crossing needs with
the MPQO's Transportation Alternatives Program (TAP) prioritization and regional bike/pedestrian plan,
ensuring transit-served corridors are represented in KTMPO's project pipeline.

Unmet need: First-/last-mile connectivity and network coverage

Action steps:
- Inventory priority stops and facilities needing ADA improvements (FY2028)

- Share inventory findings with KTMPO to inform TAP call-for-projects prioritization and regional active
transportation plan updates (FY2028)

- Coordinate capital funding requests with municipalities and KTMPO (FY2028-2029)
- Construct priority improvements and maintain the regional vehicle replacement schedule (FY2029-2031)

Lead Agency / Timeline

Lead: Municipalities working with
transit providers

Staff: HCTD/municipal engineering
staff

Timeline: FY2028-2031

&)

Cost / Funding Sources

Contract: Interlocal Agreement (HCTD-
municipalities); competitive bid or JOC for
construction; TXDOT AFA if TxDOT funds
used
Assets: sidewalks, crossings, transfer
stations (capital)

Cost: Medium-High (capital)

Funding: FTA Section 5310; TxDOT; TAP (via
KTMPO; local match

CTGOG
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7.3.5. Healthcare & Employment Access (HE)

Participants at Workshop 1 directly linked transportation access to healthcare outcomes, employment participation, and regional economic activity. Healthcare and employment access ranked highest for regional impact despite
lower urgency scores, reflecting their foundational role in economic and community health. Healthcare facility access partnerships (HE-1) with BSW, VA, and others are ongoing and should be maintained and expanded.

Goal alignment: Goal 2 | Tier: Middle Tier

Project / Strategy & Unmet Need Lead Agency / Timeline Cost / Funding Sources Priority

Healthcare Facility Transportation Partnerships

Formalize scheduling and trip-sharing partnerships between HCTD and regional hospitals, clinics, and
mental health agencies to reduce missed and delayed medical appointments.

I . Lead: HCTD, regional healthcare Assets: none new (uses existing
Unmet need: Healthcare and employment access; reliability and convenience gaps o . .
facilities microtransit fleet)
HE-1 Action steps: Medi
! P Staff: HCTD partnerships coordinator; Cost: Medium tum
- Expand public-private partnership talks with the Scott & White Faith Community Health Program (FY2027)
- F li heduli d trip-shari ts with BSW, VA, CTVHCS, T le College, and UMHB . . . .
ormalize scheduling and trip-sharing agreements wi emple College, an Timeline: FY2027-2028 Funding: FTA Section 5310; HHS Texas RFA

(FY2027-2028)

- Monitor missed/delayed appointment metrics (ongoing).

7.3.6. Technology & Mobility Management (TM)

Technology ranked highly for supporting other coordination efforts. HCTD confirmed at Workshop 1 that the HOP's enterprise platform is largely enabled now (the platform can integrate third-party vendors, broker multi-leg trips,
and coordinate across fleets). Barriers exist within policies and processes, not core technology. Transportation network Company (TNC), i.e., Uber or Lyft, integration (TM-1) to fill off-peak service gaps is already in progress via Spare
Labs. Expanding the app to integrate 2-1-1 and NEMT providers (TM-2) is a mid-term priority that directly addresses the information and awareness gaps documented in the rider survey. CTRTD's mobility managers (see 7.3.10)
provide the staffed coordination and outreach component that complements this technology, particularly for older adults and individuals with disabilities.

Goal alignment: Goal 5 | Workshop 1 tier: Foundation Tier

Project / Strategy & Unmet Need Lead Agency / Timeline Cost / Funding Sources Priority

TNC Integration and Extended-Hours Mobility Contract: Uber, Lyft (existing TNC
Integrate third-party transportation network companies (e.g., Uber, Lyft) into the regional brokerage platform Lead: HCTD agreements), existing platform vendor
(SC-1) to extend service availability into evenings and weekends. (Spare Labs)
T™-1 Staff: HCTD technology coordinator Medium
Unmet need: Temporal access gaps (service hours) Assets: Trip planning software (Spare Labs -
Timeline: FY2027-2028 existing)
Action steps:
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Project / Strategy & Unmet Need

- Formalize an equitable TNC access policy framework (FY2027)
- Expand the subsidy program to cover off-peak service gaps (FY2027-2028)
- Monitor usage and cost per trip (ongoing)

Lead Agency / Timeline

&)

Cost / Funding Sources

Cost: Low (software integration; per-trip
cost)

Funding: Local funds; FTA Section 5310
(mobility management)

CTGOG

CENTHAL TEXAS COUNCIL OF GOVEANM

Priority

T™-2

Integrated Trip Planning / One-Call One-Click Expansion

Expand one-call/one-click trip planning tools so riders and caseworkers across the region can identify and
book the appropriate service from a single point of contact, integrating CTRTD service information and trip-
planning capabilities alongside HCTD's.

Unmet need: Information and awareness gaps

Action steps:
- Integrate 2-1-1 and NEMT provider data into the trip planning app (FY2028)
- Expand rider and caseworker onboarding/awareness (FY2028-2029)
- Track booking-share growth against the current baseline (ongoing)

Lead: HCTD

Support: CTRTD integration; CTCOG
providing planning and coordination
support

Staff: HCTD technology coordinator;
CTRTD coordinator; CTCOG providing
planning and coordination support

Timeline: FY2028-2029

Contract: Trip planning software (Spare
Labs - existing)

Assets: Trip planning software (Spare Labs -
existing)

Cost: Medium

Funding: FTA Section 5310 (mobility
management)

Medium

TS

177




& CTCOG

CENTHAL TEXAS COLNCIL OF GOVEANMENTS

Regional Public Transportation Coordination Plan
FY2027-2031

7.3.7. Transit Awareness & Education (TA)
The rider survey and provider outreach consistently identified information and awareness as a significant barrier (many residents are unaware of available services, eligibility requirements, or how to access transportation). The
regional awareness campaign (TA-1) encompasses social media (Key Performance Indicators (KPIs) steadily improving), the quarterly newsletter (160+ subscribers), bi-lingual materials per TxDOT SPEG guidance, and HOP Travel

Training events (63+ events in the past year). The Annual Transportation Summit (TA-2) was completed in 2023 and 2024 and should continue in FY27-31.

Goal alignment: Goal 5 | Tier: Foundation Tier

Lead Agency / Timeline Cost / Funding Sources Priority

Project / Strategy & Unmet Need

Regional Transit Awareness Campaign

Develop and distribute rider education materials covering service eligibility, scheduling, and trip-planning

resources to address the information and awareness gaps identified through the rider survey. Assets: newsletter, social media, bi-lingual

Lead: CTCOG, HCTD, CTRTD ) L
materials (existing)

Unmet need: Information and awareness gaps
Staff: CTCOG/HCTD/CTRTD

TA-1 icati
) communications staff
Action steps:

Cost: Low Medium

Funding: FTA Section 5310 (administrative);

- Continue bi-lingual materials per TxDOT SPEG guidance (ongoing) . X
Timeline: FY2027
local funds

- Grow newsletter subscribership beyond the current 160+ (ongoing)
- Expand HOP Travel Training events beyond the current 63+ per year (ongoing)

Annual Regional Transportation Summit

Convene CTRTAG members, providers, and the public annually to review coordination progress, share
updates, and sustain engagement between five-year plan cycles. The Summit was completed in 2023 (50
attendees) and 2024 (expanded, with panels on NEMT, workforce transportation, and volunteer programs);
post-summit quarterly surveys are distributed to attendees. Lead: CTCOG
Cost: Low
Medium -

Unmet need: Information and awareness gaps; regional coordination Staff: United Way of Central
Ongoing

TA-2 Texas/CTCOG event coordinator
Funding: Local funds

Action steps:
- Confirm annual Summit date and venue (annually) flimslinezAntalVbezinpinelRy2027
- Coordinate NEMT, workforce transportation, and volunteer-program panel topics (annually)

- Distribute post-summit quarterly surveys (ongoing)
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7.3.8. Regional Coordination Infrastructure (Cl)

These foundational coordination investments support all other project categories. CTRTAG communications (CI-1) and the transportation resource inventory (Cl-2) are ongoing and must be sustained. Transit affordability programs
(CI-4) build on successful Interlocal Agreement (ILA) models with Area Agency on Aging (AAA), TVC, City of Killeen, and Milam County. The volunteer driver program (CI-3) was not started in the prior plan and should be continued as
a long-term effort in rural areas where demand-response has coverage gaps.

Goal alignment: Goals 1 & 3 | Tier: Foundation Tier

Project / Strategy & Unmet Need Lead Agency / Timeline Cost / Funding Sources Priority
CTRTAG Communications and Leadership Engagement
Sustain and grow CTRTAG membership toward full authorization (21 voting seats; 15 currently filled) and
maintain the quorum and engagement achieved over the last four meetings. CTRTD's continued
participation in CTRTAG is an important contributor to this engagement and should continue to be
highlighted in regional coordination updates.
Lead: CTCOG
Cost: Low
Cl-1 Unmet need: Regional coordination infrastructure (regionwide) Staff: CTCOG coordinator High
Funding: Local funds
Action steps: Timeline: FY2027 and ongoing
- Continue the Local Agency Update item at every CTRTAG meeting (ongoing)
- Distribute the CTCOG newsletter (ongoing)
- Grow CTRTAG membership toward full authorization of 21 voting seats, from 15 currently filled (ongoing)
Regional Resource and Asset Inventory
Maintain a shared inventory of vehicles, facilities, and technology across regional providers — including
vehicles, facilities, technology, and service data —to support coordination, consolidation, and joint-
procurement opportunities. Assets: Central Texas Public Transportation
Lead: HCTD, CTRTD Resources document (existing, maintained)
Unmet need: Service duplication; regional coordination
Cl-2 Staff: HCTD and CTRTD coordinators Cost: Low Medium
Action steps:
- Update vehicle fleet, ADA status, and use-schedule data (ongoing) limelinedhiauza2 028 Funding: Local fl{m_jS; FTA Section 5310
- Share the inventory to support grant applications and coordination planning (ongoing) (administrative)
Volunteer Driver Program Development Lead: Area Agency on Aging, faith- Volunteer: volunteer drivers recruited via
CI-3 Explore a coordinated volunteer driver program with faith-based and nonprofit partners to supplement based and nonprofit partners faith-based and nonprofit partners - core to Low
scheduled service, particularly for medical trips in rural areas. this strategy.
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Unmet need: Rural and small community gaps; healthcare and employment access

Action steps:
- Map and inventory existing volunteer transportation programs (FY2028)
- Seed new volunteer programs in underserved rural areas (FY2028-2029)
- Recruit and train volunteer drivers (FY2029)

Support: HCTD and/or CTRTD

Staff: Area Agency on Aging
coordinator

Timeline: FY2028-2029

Cost: Low-Medium

Funding: FTA Section 5310; volunteer
support

Cl-4

Transit Affordability and Fare Assistance Programs

Expand fare assistance and reduced-fare programs to address affordability barriers identified for low-
income households. CTRTD's 50/50 local match operating assistance for seniors and individuals with
disabilities (see 7.3.10) is a parallel example of sustaining affordable service for vulnerable riders.

Unmet need: Affordability barriers

Action steps:

- Expand sponsorship agreements beyond the existing TVC, Area Agency on Aging, City of Killeen, and
Milam County models (FY2028)

- Use 2-1-1 data to prioritize the identified bus fare/indigent gap (FY2028-2029)
- Monitor discount program utilization (ongoing)

Lead: HCTD and/or CTRTD, social-
service agencies

Staff: HCTD/CTRTD/social-service
coordinator

Timeline: FY2028-2030

Cost: Medium

Funding: FTA Section 5310; HHS Texas RFA;
local funds

Medium

INMENTS
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The ten capital and infrastructure projects below were submitted directly by HCTD through the KTMPO Project Submission Packet process and are incorporated here to maintain consistency between this Plan and the KTMPO 2050
Metropolitan Transportation Plan (MTP). HCTD ranked these project from highest to lowest priority (1 being highest, 10 being lowest), reflected below (final cost estimates and KTMPO scoring remain pending TxDOT funding notices).

[»] Project

Fleet Replacement

CP-1 Replacement of aging revenue vehicles identified in HCTD's Transit
Asset Management Plan / State of Good Repair analysis.

Lead Agency / Timeline
Lead: HCTD
Partners: TxDOT (TDC/state contract)
Timeline: Short-Term / Ongoing (FY2027-2031)
Priority: HIGH — Immediate (HCTD Local Priority 1 of 10)

Funding Sources

Funding: FTA Section 5339/5311; TxDOT;
local match

Transit-Oriented Development (TOD) Facility

CP-2 | Development of a transit-oriented facility to support ridership growth
and coordinated service near Belton.

Lead: HCTD
Partners: CTRTD, TxDOT, City of Belton, Bell County, retail vendor(s)
Timeline: Mid-Term (FY2028-2029)
Priority: MEDIUM (HCTD Local Priority 2 of 10)

Funding: FTA capital funds; TxDOT; local
match

Park and Ride

CP-3 New park-and-ride facility to support regional commuting and
vanpool/employment-access strategies (see FP-1, HE-2).

Lead: HCTD
Partners: Cities of Copperas Cove, Killeen, Harker Heights, Belton, and Temple
Timeline: Mid-Term (FY2028-2029)
Priority: MEDIUM (HCTD Local Priority 3 of 10)

Funding: FTA capital funds; TxDOT; local
match

Vanpools

CP-4 Vanpool vehicle acquisition supporting the regional employment-
access vanpool strategies (coordinates with FP-1, FP-2, HE-2, RC-3).

Lead: HCTD
Partners: Enterprise Commute, regional employers, Temple Industrial Park
Timeline: Short-Term (FY2027)
Priority: HIGH (HCTD Local Priority 4 of 10)

Funding: FTA Section 5307/5310; TxDOT;
local/employer match

Cove/VA Terminal Facility

Lead: HCTD
Partners: City of Copperas Cove, VA Hospital

Funding: FTA capital funds; TxDOT; local

Terminal facility improvements at the Temple Santa Fe site.

Timeline: Mid-Term (FY2028-2029)
Priority: MEDIUM (HCTD Local Priority 6 of 10)

CP-5 Terminal facility improvements'serving the Copperas Cove/VA Timeline: Mid-Term / Long-Term (FY2029) match
corridor. Priority: MEDIUM (HCTD Local Priority 5 of 10)
Lead: HCTD
o Temple Santa Fe Terminal Facility Partners: City of Temple Funding: FTA capital funds; TxDOT; local

match

Bus Wash

Ccp-7 Bus wash facility to support fleet maintenance and state-of-good-
repair goals.

Lead: HCTD
Partners: TxDOT (TDC/state contract)
Timeline: Short-Term (FY2027-2028)
Priority: HIGH (HCTD Local Priority 7 of 10)

Funding: FTA capital funds; TxDOT; local
match

Fuel Tanks

Fuel storage infrastructure supporting fleet operations.

Lead: HCTD
Partners: TxDOT (TDC/state contract), TCEQ
Timeline: Short-Term (FY2027-2028)

Funding: FTA capital funds; TxDOT; local
match
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[»] ‘ Project Lead Agency / Timeline Funding Sources
Priority: HIGH (HCTD Local Priority 8 of 10)
Lead: HCTD
Intercity Bus P!
cP-9 ntereity Bus Program Partners: Bell, Coryell, and Milam Counties; regional intercity carriers Funding: FTA Section 5311(f); TxDOT; local
- Intercity bus service coordination and capital support under FTA . . .
Ti line: Mid-Ti FY2028-2029 match
Section 5311(f) (coordinates with FP-3, RC-2). imeline: Mid-Term ( )
Priority: MEDIUM (HCTD Local Priority 9 of 10)
T T Lead: HCTD; Partners: City of Temple
- emple Trolle ing: ) . :
CP- - P y . Timeline: Long-Term (FY2029-2031) Funding: FTA capital/operating funds
10 Local circulator/trolley service in Temple. L TxDOT; local match
Priority: LOW (HCTD Local Priority 10 of 10)
7.3.10. Capital and Infrastructure Projects for CTRTD

CP-11 through CP-14 reflect CTRTD's fleet preventive maintenance, vehicle replacement, vehicle expansion, and safety/security/technology capital needs, submitted directly by CTRTD. CP-16 reflect CTRTD's independent interest,
as a co-sponsor, in a Transit-Oriented Development (TOD) facility — the same physical projects listed under CP-2 in Section 7.3.9. These are listed separately here to document CTRTD's standing as an interested co-sponsor
alongside HCTD.

[»] Project

Preventive Maintenance

Lead Agency / Timeline
Lead: CTRTD

Partners: None

Funding Sources

Funding: FTA Section 5310/5311; local

CP-11 Funding to maintain and improve fleet condition and extend the
. ine: . ~ match
useful life of CTRTD's current vehicles. Timeline: Ongoing (FY2027-2031)
Priority: HIGH
Lead: CTRTD
Vehicle Replacement .
CP12 | Repl t of CTRTD's aging flest vehicles that h - Partners: None Funding: FTA Section 5310/5311; TxDOT;
eplacement o s agmg eetve |c'es at have exceede Timeline: Short-Term (FY2027-2028) e —
state-required useful life.
Priority: HIGH
Lead: CTRTD
Vehicle Expansion
cP13 Additional vehiclest 4 CTRTD: . it forth Partners: None Funding: FTA Section 5310/5311; local
itional vehic %=s 'oexpar.1 ‘ sserwc'e capacity for the Timeline: Mid-Term (FY2028-2029) match
region's growing aging population.
Priority: MEDIUM
Lead: CTRTD
Safety, Security, and Technology Capital . .
cP 14 Sl et o el o ] " Partners: None Funding: FTA Section 5310/5311; local
apital items rela e' o safety, se<?ur| y, an ec.:' ho ogy systems Timeline: Short-Term (FY2027-2028) T
supporting CTRTD vehicles and facilities.
Priority: MEDIUM
Lead: CTRTD
Bus Wash
cPAs Partners: TxDOT (TDC/state contract) Funding: FTA capital funds; TxDOT; local

Bus wash facility to support fleet maintenance and state-of-good-
repair goals.

Timeline: Mid-Term (FY2028-2029)
Priority: MEDIUM

match
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Project Lead Agency / Timeline Funding Sources
Lead: HCTD (HOP)
GG Transit-Oriented Development (TOD) Facility Partners: CTRTD, TxDOT, City of Belton, Bell County, retail vendor(s) Funding: FTA capital funds; TxDOT; local
(same facility as CP-2; CTRTD co-sponsor interest. Timeline: Mid-Term (FY2028-2029) match

Priority: MEDIUM
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7.4. Addressing Coordination Obstacles

As these strategies move into implementation, the lead coordination agency should anticipate and
plan for common coordination obstacles. These include:

Regulatory or funding limitations that constrain how trips can be comingled or billed
across sponsoring agencies. SC-3 (Inter-Agency Billing and Reimbursement Policy
Documentation) is the strategy built to identify and resolve these constraints, with HCTD
documenting the exact reimbursement rules currently preventing inter-district trip sharing,
including barriers specific to CTRTD as a cross-district partner.

Differing insurance and liability requirements among participating agencies. This will be a
key consideration as RC-1 (Rural NEMT to Essential Services) formalizes partnerships between
Ride N' Safe and/or CTRTD and additional NEMT providers, and as RC-3 (Vanpool Program for
Rural Clinics and Nonprofits) brings volunteer drivers into a leased-vehicle arrangement with
HOP.

Perceived loss of control when purchasing service from another agency. SC-1 (Regional Trip
Brokerage Platform) and SC-2 (Provider/Vendor Opt-In Workshops) address this directly by
building service-quality standards into the interlocal agreements and opt-in mechanics
negotiated with providers — including CTRTD — and the platform vendor, rather than leaving
quality expectations undefined.

Behavioral or scheduling incompatibilities among riders with differing needs. Relevant to
SC-1's trip brokerage scheduling logic and to SD-3 (ADA and First-/Last-Mile Accessibility
Improvements), where accommodating riders with intellectual, developmental, or mobility-
related needs on shared vehicles requires either scheduling-system parameters or manual
coordination by HOP dispatch staff.

The need to prepare current riders for service changes during a transition to a coordinated
model. Applicable across SC-1, TM-1 (TNC Integration), and TM-2 (Integrated Trip Planning) —
the latter of which explicitly integrates CTRTD service information alongside HCTD's — all of
which change how riders access or book service; customer communication and transition
support should be built into each rollout rather than treated as an afterthought.

Realistic expectations that cost savings from coordination may take time to materialize.
This applies directly to FP-1 (Three-Way Matched Regional Employment Transportation
Program) and FP-3 (Coordinated Grant Pursuit) — the latter of which includes CTRTD among the
participating providers pursuing coordinated grant funding — where matched funding and grant
timelines mean near-term costs may precede measurable savings. HCTD leadership should set
this expectation early with funders and local governments.

Vehicle capacity, accessibility, and availability constraints during peak periods. Directly
relevant to CP-1 (Fleet Replacement) and CP-4 (Vanpools) on the HCTD side, and to CP-12
(Vehicle Replacement) and CP-13 (Vehicle Expansion) on the CTRTD side, where state-of-good-
repair gaps and fleet expansion needs both affect how much capacity is actually available to
support comingled trips.

Differences in service policies and parameters (e.g., maximum on-board travel time)
among partner agencies. This is a specific documentation item under SC-3, and will also need
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to be resolved between HCTD and CTRTD as trip brokerage under SC-1 expands across district
lines.
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9. Plan Approvals

This FY 2027-31 Regional Public Transportation Coordination Plan (the Plan) has been developed in
accordance with 49 U.S.C. § 5310 and related Federal Transit Administration (FTA) requirements for
locally developed coordinated public transit-human services transportation plans. These
requirements support a coordinated planning process that identifies the transportation needs of
older adults, individuals with disabilities, Veterans, and individuals with low incomes; establishes
strategies for addressing those needs; and prioritizes transportation projects and services for
implementation.

Staff reviewed and updated the RPTCP to reflect current demographic trends, transportation needs,
service gaps, regional priorities, stakeholder feedback, and applicable federal and state guidance.
The Plan was developed in coordination with Kimley-Horn, Hill Country Transit District, Central
Texas Rural Transit District, human service agencies, local governments, older adults, individuals
with disabilities, low-income populations, and other interested stakeholders throughout the
Central Texas Council of Governments (CTCOG) Planning Region.

Consistent with applicable federal coordinated planning requirements and the Public Involvement
Plan established by the CTCOG, public outreach and stakeholder engagement activities were
conducted throughout the development of the Plan. Feedback received from transportation
providers, partner agencies, stakeholders, and members of the public was considered in the
preparation of the final Plan and is documented within the Plan or its appendices.

9.1. Draft Plan Review and Public Comment Period

Following CTRTAG review, the draft Plan was distributed to all CTRTAG members, including TxDOT's
regional public transportation coordinator, and to all transportation provider survey respondents for
review and comment. The draft Plan was also provided to TxDOT's coordination program manager
for posting on TxDOT's Regional Public Transportation Coordination Planning website for public
comment. CTCOG notified municipalities and human-service agencies throughout the region of the
availability of the draft Plan, how to submit comments, and the comment deadline.

Consistent with TxDOT guidance, the public comment period remained open for no less than one
month. CTCOG targeted release of the draft Plan for public review around Rural Transit Day (July 20,
2026) to maximize stakeholder awareness ahead of the comment period.

9.2. Stakeholder Participation in Plan Development and Adoption

The individuals and organizations below participated in the CTRTAG workshops that shaped this
Plan's goals, strategies, projects, and priorities, and are documented here to satisfy the
requirement that individuals adopting the Plan be involved in the planning process. This listis in
addition to the full CTRTAG voting membership and committee structure documented in Chapter 1.

e Anita Janke (CTCOG)
e Raymond Suarez (HCTD)
e TonyAustin (HCTD)
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e Ben Lopez (Workforce Solutions of Central Texas)

e George Losoya (Area Agency on Aging)

e Rhonda Kelton (CTRTD)

e Walter Murphy (TAMUCT)

e Alisha Alvarez (TxDOT)

e Christopher Egizio (Seton Medical Center Harker Heights)
e Stephanie Dozier (Hill Country Community Action)

Per Section 5310 requirements and Texas Transportation Code Chapter 461, plan adoption must
also include representation from seniors, individuals with disabilities, and members of the general
public. This representation is documented through the CTRTAG voting member categories in
Section 1.4 (including the Aging and Disability Organization representative and the Transit User
representatives) and through the public comment period described above.

9.3. Disposition of Public and Stakeholder Comments

Following the close of the comment period, CTCOG documented all comments received, the
requested changes associated with each comment, and the actions taken in response. This
documentation was added to the table below prior to final adoption.

Commenter /

Comment Summary Organization Disposition Action Taken

To be completed
following the public
comment period.

9.4. Adoption Process

Plan adoption followed the steps below, consistent with TxDOT's Coordination Plan Guidebook:

e Draft Plan comment period, including outreach to stakeholder organizations (Section 9.1).

e Documentation by CTCOG of all comments, requested changes, and actions taken (Section
9.3).

e Development of the final draft Plan incorporating comment disposition.

o Documentation of any final revisions following public notice and the opportunity to comment
on the final draft Plan.

e CTRTAG review of the final draft Plan.

e Public CTRTAG meeting for Plan adoption.

e CTRTAG and CTCOG signatures and documentation of adoption participation (Section 9.5).

The Central Texas Regional Transportation (CTRTAG or Advisory Group) reviewed the final Plan and
recommended its adoption on October 6, 2026. The Plan for the CTCOG Planning Region was
subsequently adopted by the Central Texas Council of Governments Executive Committee on
October 22, 2026, and serves as the region's official coordinated transportation planning document
for identifying mobility needs, strategies, and transportation priorities.
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9.5. Advisory Group and Stakeholder Participation

Acknowledgement

The undersigned members of the Advisory Group and participating stakeholders acknowledge that
they participated in the development, review, and adoption of the FY 2027-31 Regional Public
Transportation Coordination Plan. By signing below, each participant affirms that:

1.

They were provided with an opportunity to review and comment on the Draft FY 2027-31
Regional Public Transportation Coordination Plan.

The planning process included representation from public transportation providers, human
service organizations, older adults, individuals with disabilities, members of the general public,
and other interested stakeholders.

Participants were provided opportunities to identify unmet transportation needs, mobility gaps,
barriers to service, and recommended strategies for consideration within the Plan.

The final Plan was reviewed and considered during a publicly noticed meeting of the Advisory
Group.

Participation in the development and review of the Plan does not constitute endorsement of
every recommendation, project, or strategy contained therein. Signatories acknowledge the
collaborative planning process and the consideration of regional transportation needs.
Inclusion of a project, strategy, or recommendation in the Plan does not guarantee funding,
implementation, or future programming. All future actions remain subject to applicable funding
availability, agency approvals, and statutory requirements

Important Notice

Signing this document signifies participation in and support for the coordinated
planning process. It does not commit the signatory organization to funding,
implementing, or sponsoring any specific project, strategy, or recommendation
contained in the Plan.
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9.6. Advisory Group and Participating Stakeholder Signatures

By signing below, the Advisory Group acknowledge their involvement in the coordinated planning
process and support the continued regional collaboration necessary to address identified
transportation needs and mobility challenges.

Organization Interest Signature
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9.7. Lead Agency Certification

| acknowledge that the planning process for this Plan was conducted in accordance with
applicable Federal Transit Administration and Texas Department of Transportation guidance
and that the individuals identified herein participated in the review and adoption process.

Lead Agency: Central Texas Council of Governments (CTCOG)

Representative Name:

Title:

Signature:

Date:

9.8. Annual Review and Amendment Process

Rather than scheduling a separate, standalone annual review meeting, CTCOG will use the Annual
Central Texas Public Transportation Summit (TA-2) (already an established, ongoing CTRTAG
event completed in 2023 and 2024) as the venue for the annual Plan review TxDOT recommends.
This approach builds the review into an existing forum with proven attendance and stakeholder
engagement rather than adding a new, unscheduled obligation. At each Summit, the lead
coordination agency and CTRTAG will determine whether:

e Geographic and demographic characteristics (Chapters 3-4) remain accurate or require
updating.

e Service profiles (Chapter 5) remain accurate or require updating, or new service profiles need to
be added.

e Transportation needs and gaps (Chapter 6) have changed due to new or expanded services and
programs.

e The status of goals, strategies, and projects (Chapters 7-8) remains accurate or requires
updating.

Findings from this review will feed into the post-Summit quarterly survey process already used to
gather stakeholder feedback, ensuring continuity between the Plan's annual review and CTRTAG's
existing engagement cadence.

Minor updates (e.g., changes to geographic/demographic data, service policy descriptions, or
timelines) may be incorporated at CTCOG's discretion, with CTRTAG concurrence, without a formal
amendment process. More significant changes, such as the addition of transportation providers or
services, completion of a goal, or elimination of an unmet need, should be documented as a formal
Plan amendment, including a summary of the change, its rationale, and its impact on unmet needs,
followed by a CTRTAG vote and resubmission of the amended Plan to TxDOT.
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October 6, 2026
Central Texas Regional Transportation Advisory Group Agenda Item # 8

Introduction of New Member Appointments

Background

According to the CTRTAG Bylaws, representatives of transit districts, municipalities, and counties
are appointed to the Advisory Group through a written designation from the applicable transit
district, mayor, county judge, or their authorized designee.

Bell County

Kylie Brooks, MPA, SHRM-CP

Director of Administrative Services, Bell County
101 E. Central Ave, Belton, TX 76513

Hill Country Transit District
Raymond Suarez

General Manager

Hill Country Transit District
4515 W.US 190

Belton, Texas 76513

Because these appointments are made pursuant to the bylaws, they do not require Advisory Group
approval or formal action.

Action Needed: No action needed, for discussion only.
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Central Texas Regional Transportation Advisory Group Agendaltem # 9

Coordination and Implementation of the FY26 Regional Public
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Quarterly Update from Central Texas Rural Transit District (CTRTD)

Rhonda Kelton, CTRTD, will provide a quarterly update from the Central Texas Rural Transit District

Action Needed: No action needed; for discussion only.
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Agenda Item #

Quarterly Update from Hill Country Transit District (HCTD)

Tony Austin, HCTD, will provide a quarterly update from the Hill Country Transit District.

Action Needed: No action needed; for discussion only.
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October 6 2026
Central Texas Regional Transportation Advisory Group Agenda Item # 12

Staff Update

a. Federal Transit Administration Update

“OU>"UQOQVU ji 6eUXO6Wj6\e\UIPSRXUa& ++ :2U :XU>“ \Ueé:X0U ¢
>:X1j+iU@Xi2e\Uiéeé:j2eRU" \U 2}6\el62eU 2Ue 6Ubie :2 \UeXi2\
planning projects, operating support, research, technical assistance,and data collection.

>j27 2 Ue ++U\jUU:XeUUjae+ éUeXi2\U:Xele :2U\...\ed61\ Ud :Xel\Ue
maintain a state of good repair, and increase ridership. FTA will also continue to promote the
demonstration and deployment of innovatve technologies and practices that improve the

\[ 6e..Ui27U:UO6XIe :2i+UUBX :X1i2¢6U: Ue 6Ubie :2 \UUjae+ eéUe
innovative business models and privatesector technological tools and solutions for enhanced
accessibility options for all travelers.

Funding Opportunity Official Link Current Status
Grants.gov 6 PROTECT FY 202
2026

PROTECT Competitive Grant Program Aj Open 6 Oct. 9, 2026

Prioritization Process Pilot Program
(PPPP)

FHWA 6PPPP Program Information Aj Open 6 Oct. 30, 2026

FHWA ¢ Wildlife Crossings Pilot

Wildlife Crossings Pilot Program Aj Open & Nov. 16, 2026

Program
Section 5311 6 Rural Area Formula| TxDOT 6 Rural Public | . N . .
. TN Closed é monitor next Call for Project
Program Transportation
Section 5310 6Enhanced Mobility TxDOT éEnhanced Mobility / 5310 | TN Closed 6 monitor next Call for Project

TxDOT 6 Public Transportation

Rural Discretionary Program 1N Closed 6 monitor next Call for Project

Grants
Rural Transportation Assistance| TxXDOT 6 Public Transportation 1R Closed 6monitor next Call for Project
Program (RTAP) Grants osed omontfor ne atforFrojec

TxDOT 6 Public Transportation
Planning & Research

Statewide Planning Assistance304 TN Closed 6 monitor next Call for Project

Grants for Buses and Bus Faciliteg

FTA &Bus Program TN Closed &deadline was September 21
Program
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CTRTAG Attendance




Next Meeting:
January 5, 2027/, at
9:30 AM




End of Packet
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