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Central Texas Regional Transportation Advisory Group (CTRTAG) 
Tuesday, April 7, 2026 

9:30 AM 
 

Regular Meeting 
2180 North Main Street  

Belton, TX 
  

VOTING MEMBERS  

Interest Entity Name Attended Alternate 

Transit District Hill Country Transit District 
(HCTD) Darrell Burtner Y  

Transit District Central Texas Rural Transit 
District (CTRTD) J.R. Salazar Y/A Rhonda 

Kelton  
Medical - NEMTS Ride N Safe Cliff Montemayor Y  

Workforce Agencies Workforce Solutions Ben Lopez Y  

Health and Human 
Service Agency 

Hill Country Community 
Action (HCCA) Stephanie Dozier Y  

Aging and Disability 
Organizations 

Heart of Central Texas 
Independent Living 
(HOCTIL) 

Melissa Ingriola Y Geri Milliron 

Military and Veteran 
Organization Bring Everyone in the Zone Terry Mustapher Y*  

Educational Facility Texas A&M University 
Central Texas (TAM-UCT) Walter Murphy N  

Educational Facility Temple College Clarissa Martinez *  

Youth & Family Rep. Central TX 4C Head Start Janell Frazier Y  

County Rep.  Bell County Indigent Health 
Services Ebony Jackson N  

Medical Facility Seton Medical Center Christopher 
Egizio  Y  

Transit User Citizen Rep Felicia Holland Y   

Mental Health Agency VACANT VACANT     

Municipalities VACANT VACANT   
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Emergency 
Assistance/Management VACANT VACANT   

Stakeholders that are 
part of the priority 
populations needing 
public transit 

VACANT VACANT   

VACANT VACANT   

Transit User VACANT VACANT     

Transit User VACANT VACANT     

NON-VOTING MEMBERS 

TxDOT  Waco District Alisha Alvarez *  

TxDOT  Waco District Greg Davis   
Quorum 50% + 1 = 8   
Attendance Legend:   Y= Attended    Y/A= Alternate Attended    N=Did not attend   *denotes online attendance 
 

Additional Attendees 

Name Organization Attended 

Sandra Blackwell TAMUCT - UCARE Y 
Kerie George TAMUCT - UCARE Y 
Hank Roraback 
 

CTCOG- Housing - Director Y 

Shana Wildheart CTI+C Y 
George Losoya CTCOG - Area Agency on Aging  - Director Y 
Thomas Wilson CTCOG – Area Agency on Aging Y 
Susie Marek Friends for Life Y 
Uryan Nelson CTCOG- Regional Planning Y* 
Anita Janke CTCOG- Regional Planning Y 
Tay Floyd CTCOG- Regional Planning Y 
Kendra Coufal CTCOG- Regional Planning Y* 
Callie Tullos CTCOG- Regional Planning Y 
Ashlynn Uschek CTCOG-Regional Planning Y 
Ambrosia Moore  * 
Laura Duke  * 
Chloe Luna Kimley-Horn * 
Ryan Graves Kimley-Horn * 
Kristien Anderson  * 
Zeke Golf Kimley-Horn * 
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Meeting Minutes: 
 

1. Welcome and Introductions: Ben Lopez, Workforce Solutions called the meeting to order 
at 9:34 AM.  

 
2. Public Comments: There were no public comments. 
 
3. Introductions: The session began with introductions to help new and existing members 

connect. 
 
4. Action Item: Approve minutes from the January 6, 2026, CTRTAG meeting. 
 

Stephanie Dozier, HCCA, made a motion to approve the January 6, 2026, meeting 
minutes, seconded by Darrell Burtner, HCTD; the motion passed unanimously.  

 
5. Discussion and Action Item: Regarding recognizing Rural Transit Day (July 16, 2026) with 

a proclamation and actionable activities.  
 
Anita Janke, CTCOG, provided a brief overview of the purpose of Rural Transit Day and 
noted that a draft proclamation was included in the packet. 

 
Rhonda Kelton, CTRTD,  made a motion to approve Rural Transit Day (July 16, 2026) with 
a proclamation and actionable activities, seconded by Stephanie Dozier, HCCA; the 
motion passed unanimously.  

6. Discussion Item: Consulting Firm Procurement and Scoring Process for the FY27-31 
Regional Public Transportation Coordination Plan (RPTCP). 

 
Anita Janke provided an overview of the scoring process for the FY27–31 RPTCP, noting 
that Kimley-Horn was selected as the vendor due to demonstrating the strongest overall 
methodology. 
 

7. Discussion Item: Regarding a Presentation from Kimley-Horn on the FY27-31 RPTCP 
Schedule of Activities. 
 
Ryan Graves, Kimley-Horn, delivered a presentation regarding the FY27-31 RPTCP 
Schedule of Activities.  

 
8. Discussion Item: Regarding Draft Chapters 1 & 2 of the FY27-31 RPTCP. 

 
Anita Janke provided a brief overview of the two draft chapters and requested that members 
review them and submit any feedback by April 28. 
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9. Discussion Item: Regarding Coordination and Implementation of the FY25 Regional Public 

Transportation Coordination Plan 
 

Anita Janke provided an update on the coordination and implementation of the FY25 
Regional Public Transportation Coordination Plan. Ashlynn Uschek, CTCOG, reviewed 
recent newsletter metrics and provided an update on the public comment log. 

 
10. Discussion Item: Regarding quarterly update from Central Texas Rural Transit District. 
 

Rhonda Kelton provided a quarterly update from Central Texas Rural Transit District. 
 

11. Discussion Item: Regarding quarterly update from Hill Country Transit District (HCTD). 

Darrell Burtner gave a quarterly update from Hill Country Transit District (HCTD). 
 

12. Staff Update:  
 
Ashlynn Uschek provided an overview of an upcoming conference to take place in Lubbock 
at the end of April. Callie Tullos, CTCOG, provided an update on the Regional Air Quality 
status. 

 
13. Member Comments:  

No additional member comments.  
 

14. Next Meeting Date: July 7, 2026 at 9:30 AM.  
 

15. Adjourn: The meeting adjourned at 10:38 AM 
 
 
 

 
Ben Lopez, CTRTAG Chair Uryan Nelson, CTCOG Planning Director 
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Draft Regional Public Transportation Plan FY2027-2031  
and Schedule of Activities  

a) Project List   
Background 
The draft project list reflects the collective effort of workshops, implementation tables, and 
stakeholder engagement conducted throughout the planning process. As we move from 
planning toward implementation, we are asking you to confirm your organization's level of 
support for each project and identify the role your agency is willing to play in advancing these 
regional priorities. Your response will help demonstrate project readiness, strengthen 
partnerships, and position projects for future funding and implementation opportunities. 
 
• Completing this survey is simple, just select the appropriate response for each project.  
• Confirm your organization's level of support for each project to better understand the role 

your agency may play in advancing implementation 
• Identify the role you / organization  would most likely assume: 

o Champion – Your organization would take primary ownership of the project, pursue 
funding opportunities, lead planning and implementation efforts, and serve as the 
accountable entity for project delivery and outcomes. 

o Supporting Partner – Your organization 
would contribute directly to 
implementation by providing resources, 
staff, funding, coordination, or technical 
expertise, working alongside the 
Champion to advance the project. 

o Coordinating / Supporting Interest – 
Your organization has an interest in the 
project's success but would not have a 
direct implementation role. Participation 
may include coordination, information 
sharing, stakeholder engagement, and 
providing input during planning and 

implementation activities.  
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CTCOG Region 23 

Regional Public Transportation Coordination Plan 

FY2027–2031 

Draft Project List 

Prepared by Kimley-Horn in partnership with CTCOG  |  June 2026  

  



Priority Framework 
Projects are staged using the three-tier prioritization pyramid introduced at Workshop 1: (1) Urgency — immediate need to sustain operations or fill a critical gap; 
(2) Regional Impact — breadth of benefit across the nine-county region; (3) Feasibility / Resource Requirement — near-term actionability given existing resources, 
technology, and partnerships. 
 

Priority Level Color 
Code 

Meaning 

HIGH – Immediate Green Urgent regional need; 
feasible with current/near-
term resources 

MEDIUM Yellow Important but dependent on 
prior coordination steps or 
additional resources 

LOW Red Long-range; requires 
groundwork from higher-
priority projects first 

 

  



Project Summaries by Category 
Service Coordination & Trip Brokerage 
Projects: SC-1, SC-2, SC-3, SC-4 
Service coordination emerged as the single most consistently top-ranked priority across all four dimensions of the Workshop 1 ranking exercise (urgency, regional 
impact, feasibility, and support for other efforts). The HOP's existing enterprise platform has the technical capability to broker trips across providers and integrate 
TNCs — the primary barriers are policy and process, not technology (HCTD, Workshop 1). The most urgent near-term actions are formalizing the 
interlocal/contractual arrangements needed for trip brokerage (SC-1), convening provider/vendor workshops to define opt-in mechanics (SC-2), and documenting 
the specific reimbursement and billing policies that prevent inter-district trip sharing (SC-3). Mobility hubs (SC-4) represent a mid-term infrastructure investment to 
anchor transfer connections and reduce service duplication, modeled on the CapMetro/CARTS hub model CTCOG highlighted at Workshop 1. 
 

Funding & Implementation Partnerships 
Projects: FP-1, FP-2, FP-3, FP-4 
Funding and partnerships received the most votes (4 of 11) as the single most urgent regional issue at Workshop 1, driven by rising operating costs and the critical 
bottleneck of local match funding for federal/state grants. The HOP's proposed three-way matched regional employment program (FP-1) represents the most 
ambitious near-term initiative, with ~$5M sought over multiple years by matching employer, employee, and transit contributions. Structured employer and social-
service partnerships (FP-2) offer a lower-capital approach to generating local match and expanding coverage. Ongoing grant pursuit (FP-3) and 
sustaining/expanding local county contributions (FP-4) are foundational to all other projects. CTCOG emphasized at the March 31 biweekly that the region should 
move from a default of seeking more funding toward innovating funding approaches — non-federal P3 models and employer partnerships are the primary vehicles 
for this. 
 

Rural Connectivity 
Projects: RC-1, RC-2, RC-3, RC-4 
Rural connectivity tied for second most urgent (2 of 11 votes) but was rated as harder to act on near-term due to resource requirements. The dominant rural trip 
type is single-seat non-emergency medical journeys (HCTD, Workshop 1). The most actionable near-term project is formalizing NET partnerships for essential 
services destinations — pharmacies, groceries, and primary care — which aligns with HHS Texas RFA Section 2.3.1(E) as a potential funding pathway (RC-1). 
The rural Regional Connector pilots (FY25) showed limited demand for fixed-route intercounty service; the better model is on-demand within counties with 
advanced-reservation intercounty trips (RC-2). The van pool program for rural clinics (RC-3) addresses volunteer transportation and resource-sharing. Food desert 
connectivity (RC-4) in north Killeen and east Temple is a carry-forward high-priority project with DDCT now being engaged. 
 

Senior & Disability Transportation 
Projects: SD-1, SD-2, SD-3 
Senior and disability transportation ranked among the top urgent priorities, tying for first place in urgency most frequently during the ranking exercise. A key insight 
from Workshop 1 is that many seniors are unaware of overlapping funding sources (Medicare, AAA) that could pay for transportation — targeted outreach (SD-1) 
can improve access without new capital investment. The TVC data partnership (SD-2) is a proven model: the HOP-TVC partnership improved cost-per-client data, 
informed funder decisions, and transitioned ~50% of ridership to client-pay. CTCOG's ADVRCC was already awarded a TVC grant for the VetRide bus pass 
program. ADA improvements (SD-3) are well-advanced with microtransit; ongoing focus should be pedestrian/stop access and maintaining the regional vehicle 
replacement schedule. 



 

Healthcare & Employment Access 
Projects: HE-1, HE-2 
Participants at Workshop 1 directly linked transportation access to healthcare outcomes, employment participation, and regional economic activity (Workforce 
Solutions). Healthcare and employment access ranked highest for regional impact despite lower urgency scores, reflecting their foundational role in economic and 
community health. The Temple Industrial Park vanpool program (HE-2) is in active development with Enterprise and directly responds to shift-work gaps that 
microtransit cannot efficiently address. Healthcare facility access partnerships (HE-1) with BSW, VA, and others are ONGOING and should be maintained and 
expanded. 
 

Technology & Mobility Management 
Projects: TM-1, TM-2 
Technology ranked highly for supporting other coordination efforts. HCTD confirmed at Workshop 1 that the HOP's enterprise platform is largely enabled now — 
the platform can integrate third-party vendors, broker multi-leg trips, and coordinate across fleets. Barriers are policy and process, not core technology. TNC 
integration (TM-1) to fill off-peak service gaps is already in progress via Spare Labs. Expanding the app to integrate 2-1-1 and NEMT providers (TM-2) is a mid-
term priority that directly addresses the information and awareness gaps documented in the rider survey. 
 

Transit Awareness & Education 
Projects: TA-1, TA-2 
The rider survey and provider outreach consistently identified information and awareness as a significant barrier — many residents are unaware of available 
services, eligibility requirements, or how to access transportation. The regional awareness campaign (TA-1) encompasses social media (KPIs steadily improving), 
the quarterly newsletter (160+ subscribers), bi-lingual materials per TxDOT SPEG guidance, and HOP Travel Training events (63+ events in the past year). The 
Annual Transportation Summit (TA-2) was completed in 2023 and 2024 and should continue in FY27–31. 
 

Regional Coordination Infrastructure 
Projects: CI-1, CI-2, CI-3, CI-4 
These foundational coordination investments support all other project categories. CTRTAG communications (CI-1) and the transportation resource inventory (CI-2) 
are ONGOING and must be sustained. Transit affordability programs (CI-4) build on successful ILA models with AAA, TVC, City of Killeen, and Milam County. The 
volunteer driver program (CI-3) was not started in the prior plan and should be seeded as a long-term effort in rural areas where demand-response has coverage 
gaps. 
  



Comprehensive Project List 
Table 1 presents all identified projects organized by category. Each project is cross-referenced to its source documentation and the Coordination Plan Guidebook 
requirements. 
 

ID Project Name Category Level 
of 
Effort 

Priority Lead 
Agency 

Partners Guidebook 
Alignment 

Horizon Key Notes 

SC-
1 

Regional Trip 
Brokerage 
Platform 

Service 
Coordination 

 HIGH – 
Immediate 

  FTA C 9070.1H: 
Strategies to address 
gaps; Guidebook Ch. 
2 – Service 
Coordination 

Short-
Term 
(FY27–
28) 

HOP enterprise 
platform already 
capable. Primary 
need is 
policy/process 
change and 
interlocal 
agreements. HCTD 
confirmed 
technology is largely 
enabled now. 

SC-
2 

Provider & 
Vendor Opt-In 
Workshops 
(Platform 
Onboarding) 

Service 
Coordination 

 HIGH – 
Immediate 

  Guidebook: 
Stakeholder 
engagement; FTA 
5310 coordination 
requirement 

Short-
Term 
(FY27) 

HCTD -led 
storyboarding 
sessions to clarify 
opt-in mechanics, 
partnership models, 
and 
policy/investment 
needs. Proposed by 
HCTD. 

SC-
3 

Inter-Agency 
Billing & 
Reimbursement 
Policy 
Documentation 

Service 
Coordination / 
Policy 

 HIGH – 
Immediate 

  FTA C 9070.1H: 
Strategies to address 
inefficiencies; Interim 
Plan Ch. 6 Service 
Gaps 

Short-
Term 
(FY27) 

Plan chapter 
documenting specific 
reimbursement 
constraints 
preventing inter-
district trip-sharing. 
HCTD to provide 
exact policy details. 
CTCOG flagged as a 
priority at Workshop 
1. 

SC-
4 

Mobility Hub 
Development 

Service 
Coordination / 
Infrastructure 

 MEDIUM   FTA 5310: 
Infrastructure; Interim 
Plan Ch. 6 – First/Last 
Mile Gaps; 
Guidebook: Service 
improvements 

Mid-
Term 
(FY28–
29) 

Modeled on 
CapMetro/CARTS 
hub. Prior project 
submissions exist 
but were not 
prioritized. CTCOG 
suggested; HCTD 



ID Project Name Category Level 
of 
Effort 

Priority Lead 
Agency 

Partners Guidebook 
Alignment 

Horizon Key Notes 

confirmed value. 
Provides transfer 
point and info center; 
reduces service 
duplication. 

FP-
1 

Three-Way 
Matched 
Regional 
Employment 
Transportation 
Program (~$5M) 

Funding & 
Partnerships 

 HIGH – 
Immediate 

  FTA 5311; FTA 5310; 
Guidebook: Innovative 
funding/partnerships; 
Interim Plan Ch. 6 
Employment Access 
Gap 

Short-
Term 
(FY27–
28) 

HOP Board pursuing 
3-year strategy. 
Program matches 
employer, employee, 
and transit 
contributions; seeks 
federal/state co-
funding. HCTD 
presented ~$5M 
multi-year projection. 

FP-
2 

Employer & 
Social-Service 
Transportation 
Partnerships 

Funding & 
Partnerships 

 HIGH – 
Immediate 

  Guidebook: Public-
private partnership 
models; FTA 5310 
local match strategies 

Short-
Term 
(FY27–
28) 

Structured 
agreements to share 
transportation costs, 
expand coverage, 
and generate non-
grant local match. 
CTCOG specifically 
requested non-
federal P3 examples 
at Mar 31 biweekly. 

FP-
3 

Grant Pursuit 
Program (ICAM, 
IMI, 5310, 5311, 
5311f) 

Funding & 
Partnerships 

 HIGH – 
Ongoing 

  FTA C 9070.1H: 
Priorities for 
implementation and 
funding; Guidebook 
Ch. 2 Requirements 

Short-
Term / 
Ongoing 

ONGOING from 
FY22–26 plan. 
Includes ICAM, IMI, 
Bus and Bus 
Facilities, Low-No 
Emission, 5311 
Rural Discretionary, 
5311(f) Intercity Bus. 
Staff already 
monitoring open 
deadlines. 

FP-
4 

Expanded Local 
Funding 
Contributions 
from Cities & 
Counties 

Funding & 
Partnerships 

 HIGH – 
Ongoing 

  FTA: Local match 
requirement; 
Guidebook: 
Coordination plan 
sustainability 

Short-
Term / 
Ongoing 

All nine counties now 
contributing as of 
2026. Need to 
sustain and grow. 
ILAs with AAA, City 
of Killeen, and Milam 
County (fare-free) 



ID Project Name Category Level 
of 
Effort 

Priority Lead 
Agency 

Partners Guidebook 
Alignment 

Horizon Key Notes 

are successful 
models to replicate. 

RC-
1 

Rural Non-
Emergency 
Medical 
Transportation 
(NEMT) to 
Essential 
Services 

Rural 
Connectivity 

 HIGH   FTA 5311 Rural; FTA 
5310 Enhanced 
Mobility; Guidebook: 
Priority populations, 
rural coverage; Interim 
Plan Ch. 6 

Short-
Term 
(FY27–
28) 

Formalize NET 
partnerships for 
pharmacies 
(medication 
adherence), 
groceries (food 
security), and 
primary healthcare. 
Aligns with HHS 
Texas RFA 2.3.1(E) 
— potential funding 
pathway. Long 
single-seat trips 
dominate rural 
demand. 

RC-
2 

Rural Demand-
Response 
Service 
Expansion 
(Advanced 
Reservation 
Intercounty 
Trips) 

Rural 
Connectivity 

 MEDIUM   FTA 5311; Interim 
Plan: Rural/small 
community gaps; 
Guidebook: Demand-
response in low-
density areas 

Mid-
Term 
(FY28–
29) 

Rural Regional 
Connectors 
discontinued after 
low ridership (FY25 
pilot). New model: 
on-demand within 
counties plus 
intercounty trips by 
advanced 
reservation. 
Cameron–Rockdale 
corridor showed 
strongest demand. 

RC-
3 

Van Pool 
Program for 
Rural Clinics & 
Nonprofits 

Rural 
Connectivity 

 MEDIUM   FTA 5310; 
Guidebook: Resource 
sharing, volunteer 
programs 

Mid-
Term 
(FY28–
30) 

HOP leases vehicles 
to clinics/nonprofits 
that self-staff with 
volunteers; HOP 
subsidizes fuel. Pilot 
discussed ongoing 
with Enterprise. 
Rural senior access 
to medical care is 
primary driver. 

RC-
4 

Food Desert 
Connectivity 
(North Killeen / 

Rural 
Connectivity / 
Service 
Expansion 

 HIGH   FTA 5310/5311; 
Interim Plan Ch. 6 
Equity/food access; 
Guidebook: 

Short-
Term 
(FY27–
28) 

Ongoing from prior 
plan. DDCT now 
being invited to table 
(Apr 2026 update). 



ID Project Name Category Level 
of 
Effort 

Priority Lead 
Agency 

Partners Guidebook 
Alignment 

Horizon Key Notes 

East Temple 
Grocery Access) 

Underserved 
populations 

Microtransit partially 
serves but dedicated 
coverage needed. 
Revive business 
conversations about 
fare subsidies with 
major grocers. 

SD-
1 

Senior Outreach 
& Benefits 
Awareness 
Campaign 
(Medicare / 
AAA) 

Senior & 
Disability 
Transportation 

 HIGH – 
Immediate 

  FTA 5310 Enhanced 
Mobility; Guidebook: 
Outreach to priority 
populations; Interim 
Plan Ch. 6 Awareness 
Gap 

Short-
Term 
(FY27) 

Many seniors 
unaware of 
overlapping funding 
(Medicare, AAA). 
Targeted outreach 
can expand access 
without new service 
investment. Area 
Agency on Aging 
and multiple 
workshop 
participants flagged 
as high urgency. 

SD-
2 

Texas Veterans 
Commission 
Data 
Partnership 
Expansion 

Senior & 
Disability 
Transportation 

 HIGH – 
Immediate 

  FTA 5310; TVC 
General Assistance 
Grant; Guidebook: 
Priority populations 
(veterans) 

Short-
Term / 
Ongoing 

Existing HOP–TVC 
partnership improved 
cost-per-client data 
and transitioned 
~50% of ridership to 
client-pay. Expand 
model to inform 
future funders. 
VetRide bus pass 
program already 
awarded. Build on 
success. 

SD-
3 

ADA & 
Accessibility 
Improvements 
Program 

Senior & 
Disability 
Transportation 

 MEDIUM   FTA 5310 ADA; 
Interim Plan: 
ADA/pedestrian 
access to stops; 
Guidebook: Priority 
populations 

Mid-
Term 
(FY28–
30) 

Microtransit now 
provides wheelchair-
accessible vehicles 
on demand (no 
requests denied). 
Ongoing: maintain 
transfer stations, 
improve 
pedestrian/ADA 
access to stops and 
facilities. Regional 



ID Project Name Category Level 
of 
Effort 

Priority Lead 
Agency 

Partners Guidebook 
Alignment 

Horizon Key Notes 

asset replacement 
schedule needed. 

HE-
1 

Healthcare 
Facility Access 
Partnerships 
(BSW, VA, 
Clinics) 

Healthcare & 
Employment 
Access 

 MEDIUM   FTA 5310; 
Guidebook: Service 
improvement to key 
destinations; Interim 
Plan healthcare 
access 

Short-
Term / 
Ongoing 

Microtransit serves 
BSW, VA, CTC, 
UMHB, Temple 
College campuses. 
Day/week/month 
passes available. 
Expand P3 talks with 
Scott & White Faith 
Community Health 
Program. 

HE-
2 

Temple 
Industrial Park / 
Employment 
Corridor 
Vanpool 
Program 

Healthcare & 
Employment 
Access 

 HIGH   FTA 5311(f); 
Guidebook: Employer 
partnerships; Interim 
Plan employment 
access gap 

Short-
Term 
(FY27–
28) 

Dedicated vanpool 
for shift-work needs 
not addressed by 
microtransit. HCTD 
in active discussions 
with Enterprise. TMA 
model 
(Movability/CapMetro 
vanpool) referenced 
as success model at 
2024 Summit. 

TM-
1 

TNC Integration 
& Extended-
Hours Mobility 
(Uber/Lyft 
Subsidy 
Program) 

Technology & 
Mobility 
Management 

 MEDIUM   FTA 5310; 
Guidebook: 
Technology and 
coordination; Interim 
Plan temporal access 
gap 

Short-
Term 
(FY27–
28) 

TNC supplements 
HOP service outside 
operational hours. 
Spare Labs app 
already brokers. 
Expand subsidy 
program to cover off-
peak gaps. Policy 
framework needed 
for equitable TNC 
access. 

TM-
2 

Integrated Trip 
Planning & 
Multi-Provider 
App Expansion 

Technology & 
Mobility 
Management 

 MEDIUM   Guidebook: 
Technology for 
coordination; Interim 
Plan 
information/awareness 
gap; FTA 5310 

Mid-
Term 
(FY28–
29) 

Spare app now at 
74% of trip bookings. 
Expand to integrate 
2-1-1, NEMT, and 
other services. Core 
technology available; 
barriers are policy 
and process per 
HCTD. 



ID Project Name Category Level 
of 
Effort 

Priority Lead 
Agency 

Partners Guidebook 
Alignment 

Horizon Key Notes 

TA-
1 

Regional Transit 
Awareness & 
Rider Education 
Campaign 

Transit 
Awareness & 
Education 

 MEDIUM   Guidebook: Public 
involvement; FTA C 
9070.1H community 
engagement; Interim 
Plan Ch. 2 

Short-
Term / 
Ongoing 

Bi-lingual materials 
(Spanish), social 
media, newsletter 
(now 160+ 
subscribers). 
Includes HOP Travel 
Training events (63+ 
events in past year). 
SPEG guidance 
being applied. 
Awareness gaps 
documented in rider 
survey. 

TA-
2 

Annual Central 
Texas Public 
Transportation 
Summit 

Transit 
Awareness & 
Education 

 MEDIUM 
– Ongoing 

  Guidebook: 
Stakeholder 
engagement 
continuity; FTA: Public 
involvement 
requirement 

Ongoing COMPLETE from 
prior plan — 
continue in FY27-31. 
50 attendees in 
2023; expanded in 
2024 with panels on 
NEMT, workforce 
transportation, 
volunteer programs. 
Post-summit 
quarterly surveys 
distributed. 

CI-
1 

CTRTAG 
Regular 
Communications 
& Local Leader 
Engagement 

Regional 
Coordination 

 HIGH – 
Ongoing 

  FTA C 9070.1H: 
Stakeholder 
engagement; 
Guidebook Ch. 3 – 
RCC Roles & 
Responsibilities 

Ongoing ONGOING. Local 
Agency Update item 
at every CTRTAG 
meeting. CTCOG 
newsletter 
distributed. Monthly 
1:1 meetings. Pre- 
and post-meeting 
stakeholder 
communications. 
Coordinate with 
HCTD Executive 
Committee. 

CI-
2 

Transportation 
Resource 
Inventory 
Maintenance 

Regional 
Coordination 

 MEDIUM 
– Ongoing 

  FTA C 9070.1H: 
Inventory of available 
services; Guidebook: 
Service coordination 
tools 

Ongoing Central Texas Public 
Transportation 
Resources document 
maintained and 
updated. Include 
vehicle fleets, ADA 



ID Project Name Category Level 
of 
Effort 

Priority Lead 
Agency 

Partners Guidebook 
Alignment 

Horizon Key Notes 

status, use 
schedules. Supports 
grant applications 
and coordination 
planning. 

CI-
3 

Volunteer Driver 
Program 
Expansion 

Regional 
Coordination 

 LOW   FTA 5310; 
Guidebook: Resource 
sharing, priority 
populations 

Long-
Term 
(FY29–
31) 

NOT STARTED from 
prior plan. Map and 
inventory existing 
volunteer programs. 
Seed new programs 
in underserved 
areas. Particularly 
valuable for rural 
areas where 
demand-response 
has coverage gaps. 

CI-
4 

Transit 
Affordability & 
Low-Income 
Fare Assistance 
Programs 

Regional 
Coordination 

 MEDIUM   FTA 5310; Interim 
Plan affordability 
barrier; Guidebook: 
Priority populations 

Short-
Term / 
Ongoing 

Existing sponsorship 
programs (TVC, 
AAA, Killeen, Milam 
— fare-free model). 
Expand to additional 
sponsors. 2-1-1 data 
showed bus 
fare/indigent as top 
unmet need. 
Discounts active for 
seniors, military, 
students. 
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b) Public Comment Period  

Background and History 
The Regional Public Transportation Coordination Plan (RPTCP), formerly known as the 
Regionally Coordinated Transportation Plan (RCTP), is a planning document mandated by the 
Federal Transit Administration (FTA) and the Texas Department of Transportation (TxDOT). The 
plan must be updated every five years, and this current update covers Fiscal Years 2027–2031 
(FY27–31). 
 
The RPTCP serves as both a blueprint and a toolbox for improving the coordination and 
development of public transportation services across the region. It guides the implementation 
of new and expanded efforts that generate efficiencies, which can then be leveraged to 
enhance existing services or introduce new ones that increase access for transit-dependent 
populations, including rural residents, seniors, individuals with disabilities, low-income 
residents, zero-car households, youth, individuals with limited English proficiency, Veterans, 
clients of workforce agencies, and job seekers. 
 
TxDOT Region 23 encompasses a nine-county area in Central Texas: Bell, Coryell, Hamilton, 
Lampasas, Llano, Mason, Milam, Mills, and San Saba counties. The Central Texas Council of 
Governments (CTCOG) facilitates planning and coordination efforts within this region. 
However, Mason and Llano counties are not part of the CTCOG planning area and are therefore 
excluded from this plan. 
 
The development of the FY27–31 RPTCP FY27-31 is guided by the Central Texas Regional 
Transportation Advisory Group (CTRTAG), a regional stakeholder committee that provides 
input and recommendations on public transportation coordination, mobility needs, service 
improvements, and transportation priorities throughout the region. CTRTAG includes 
representatives from transit providers, local governments, workforce organizations, 
healthcare and human service agencies, veterans' organizations, educational institutions, and 
other community stakeholders. Through this collaborative process, CTRTAG helps identify 
transportation gaps, evaluate strategies, and develop recommendations for projects and 
initiatives included in the plan. Kimley-Horn and Associates, Inc. provided technical support 
and led the technical aspects of the plan's development, including data analysis, stakeholder 
needs assessments, identification of regional transportation priorities, and preparation of the 
plan document. These recommendations are then forwarded to the CTCOG Executive 
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Committee for review and  approval, ensuring that the final plan reflects both  stakeholder input
and regional policy priorities.

This  plan  update  builds  upon  the  foundation  established  during  the  previous  planning  cycle
and  continues  to  prioritize  collaboration  through  public  engagement,  stakeholder
participation,  guidance  from  CTRTAG,  and  coordination  with  Hill  Country  Transit  District
(HCTD) and Central Texas Rural Transit District (CTRTD). These efforts help strengthen regional
transportation  planning,  identify  mobility  needs,  and  improve  access  to  transit  services
throughout the region.

As part of the planning process, the public is invited to review and comment on the entire draft
RPTCP during  the public comment period. Particular attention is encouraged  for the Project
List, which highlights proposed transportation projects, programs, and service enhancements
identified  through  stakeholder  consultation,  public  input,  and  regional  coordination  efforts.
While inclusion in the Project List does not guarantee funding, it establishes a framework of
regional priorities and positions projects to compete for future funding opportunities. Public
feedback on both the overall plan and the proposed projects is critical to ensuring that the final
RPTCP reflects the transportation needs, challenges, and priorities of the communities it 
serves.



 
  
 

July 7, 2026 

Public Engagement Activities: FY27–31 Plan 

Dates Task 

July 10, 2026  Survey: Request for Agency Support  
RPTCP FY27-31 Project List 

July 20 –  
September 4, 2026 

Online Survey and Formal Public Comment Period  
(Minimum 45 Days) 

July 20 –  
September 4, 2026 

 

Comments may be received in any of the following ways: 
Email: ktmpo@ctcog.org  Phone: 254-770-2364 

U.S. Postal Service: Central Texas Council of Governments 
C/O Anita Janke, FY27-31 RPTCP 
P.O. Box 729, Belton, TX 76523 

Comments must be received or postmarked by Friday,  
September 4, 2026, to be included in the official record of public meeting. 

August 4, 2026 
11 AM – 1 PM 

Virtual Meeting 
Join from your computer, tablet, or smartphone. 

https://meet.goto.com/938515829 
Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 
You can also dial in using your phone. 
Telephone Number: +1 (224) 501-3412 

Access Code: 938-515-829 
TBD Meet-and-Greet / Open House Style – In Person 

Bell County  

TBD Meet-and-Greet / Open House Style – In Person 
Milam County 

TBD Meet-and-Greet / Open House Style – In Person 
San Saba County 

TBD Meet-and-Greet / Open House Style – In Person 
Hamilton County 

August 20, 2026  
9 AM – Noon 

(pending approval) 

Meet-and-Greet / Open House Style – In Person 
Fiest Senior Expo  

Gatesville Civic Center 
Coryell County 

TBD Meet-and-Greet / Open House Style – In Person 
Mills County 

TBD Meet-and-Greet / Open House Style – In Person 
Lampasas County 

September 24, 2026 Submit Plan to CTCOG Executive Committee 

October 1, 2026 Submit Plan to TxDOT 
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PROCLAMATION RECOGNIZING RURAL TRANSIT AND SUPPORTING 
REGIONAL TRANSPORTATION PLANNING IN CENTRAL TEXAS 

Proclamation #07-2026 PRS003 

WHEREAS; the Governor of Texas has designated the Central Texas Council of 
Governments (CTCOG) area as State Planning Region #23, and 

WHEREAS; the CTCOG is organized in accordance with Section 391 of the Local 
Government Code and encompasses the region of Bell, Coryell, Hamilton, Lampasas, 
Milam, Mills, and San Saba counties, and 

WHEREAS; the CTCOG administers the work of the Central Texas Regional 
Transportation Advisory Group and supports the planning efforts of regional 
transportation providers, including the Hill Country Transit District (HCTD), the Central 
Texas Rural Transit District (CTRTD), and non-emergency medical transportation 
(NEMT) providers, all of which address transportation needs across the Central Texas 
region; and 

WHEREAS; coordination with workforce development and economic development 
partners, including Workforce Solutions of Central Texas and regional economic 
development organizations, is essential to improving access to employment 
opportunities, supporting regional economic vitality, and strengthening mobility across the 
Central Texas region; and 

WHEREAS; affordable, reliable public transit is an essential public service that addresses 
the Social Determinants of Health by connecting individuals to healthcare, healthy food, 
housing, education, employment, and other services that support overall health and 
wellbeing; and 
 
WHEREAS; improving access to public transportation, including regional and intercity 
connections, enhances mobility and expands access to essential destinations and 
opportunities throughout Central Texas; and 
 
WHEREAS; continued investment in public transportation, including ADA complementary 
paratransit and rural transit services, together with improved coordination among local 
and regional transportation agencies, supports accessible and responsive mobility 
options and system enhancements for older adults, persons with disabilities, and 
underserved communities, particularly low-income populations; and 
 
 
 
 
 
 
 
 



 

 

 
 
WHEREAS; the CTCOG, in partnership with the Hill Country Transit District (HCTD), 
Central Texas Rural Transit District (CTRTD), non-emergency medical transportation 
(NEMT) providers, and community stakeholders, recognizes the importance of rural 
transit and the value of public engagement and coordinated outreach in ensuring that 
transportation planning reflects the needs, priorities, and lived experiences of the 
communities served across Central Texas; and 
 
NOW, THEREFORE, BE IT PROCLAIMED that the CTCOG recognizes Rural Transit 
Day, commends the contributions of rural transit providers and community partners 
throughout Central Texas, and encourages continued support for rural transit services; 
and 
 
BE IT FURTHER RESOLVED that CTCOG will actively promote and encourage public 
participation in the Draft Regional Public Transportation Coordination Plan (RPTCP) FY 
2027–2031 during the public comment period from July 20 through August 31, 2026, to 
help ensure the plan reflects regional needs, priorities, and stakeholder input. 
 
PASSED AND APPROVED this 23RD day of July, 2026, by the CTCOG Executive 
Committee. 

 
 
 
 
____________________________________      
Commissioner, Russell Schneider                      
CTCOG President                   
 
 
 
 
____________________________________ 
Commissioner, Bobby Whitson 
CTCOG Secretary/Treasurer       



 

 

ITEM #6 
Coordination and 
Implementation of the  

FY25 Regional Public 
Transportation  

Coordination Plan  
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Public Comment Log 
The public comment log provides an improved way to track implementation activities, particularly 
unmet needs and transportation gaps, from the perspective of transit users. 

 
 

Action Needed: No action needed; for discussion only. 
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ITEM #7 
Quarterly Update from Central 
Texas Rural Transit District  

 



 
  
 

July 7, 2026 

 
Quarterly Update from Central Texas Rural Transit District (CTRTD)  

Rhonda Kelton, CTRTD, will provide a quarterly update from the Central Texas Rural Transit District. 

 

 
Action Needed: No action needed; for discussion only. 
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Trip Count   
   April-May-June 2026 

County Trip Count 
Hamilton 378 
Lampasas 982 
Mills 592 
San Saba 298 

 

I would also like to Introduce Marshall Smith, Driver Supervisor for this area.  



 

 

ITEM #8 
Quarterly Update from  

Hill Country Transit District  

 



 
  
 

July 7, 2026 

 

Quarterly Update from Hill Country Transit District (HCTD) 
Tony Austin, HCTD, will provide a quarterly update from the Hill Country Transit District. 

 

 
Action Needed: No action needed; for discussion only. 
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Quarterly Report 

Regionally Coordinated 

Transportation Plan 

CT-RTAG Report 

Latest Quarter Latest Month Unmet Goals 



Executive Summary 
HCTD Performance Measures 

1st Qtr. FY2026 (January, February, and March 2026) 

Measure 1st QTR FY2026 Performance 

Urban Ridership 
*Launched September 3rd, 2024

Microtransit – 119,216 
Regional Connector – 10,167 

Ft. Hood Ridership 
*Launched February 1st, 2024

Microtransit – 52,122 
Circulator – Discontinued October 1st, 2025 

Rural Ridership 
*Launched March 3rd, 2025

Microtransit – 3,148 
Demand Response – 1,388 

Regional Connectors - Discontinued October 1st, 2025 
Lampasas Service – Discontinued March 1st, 2026 

On-Time Performance 90.8% of all Demand Response and Microtransit Trips 
on time 

Mean Wait Time 13 minutes and 33 seconds 

Customer Reviews 96% of riders found their trips to be satisfactory 

Trip Length Ridership 0.08% of Microtransit Trips Over an Hour 
(88 Trips Over an Hour) 

Telephone Service Data 1:24 Average Wait Time 
2:50 Average Talk Time 

Customer Complaints 31.8 Complaints per Hundred Thousand Passengers 
(56 Complaints and 175,874 Passengers) 

Safety Performance 2.16 Accidents per Hundred Thousand Miles Traveled 
(9 Accidents and 416,875 Miles Traveled) 

Travel Training 20 Events for FY2026. 



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Urban Commuter Pass 2,995       3,247       3,925       10,167        

Belton MT 2,186       2,180       2,482       6,848          

Copperas Cove MT 3,415       3,526       3,831       10,772        

Harker Heights MT 1,592       1,656       1,845       5,093          

Killeen MT 13,900     15,093     17,041    46,034        

Temple MT 12,147     13,688     14,467    40,302        

Urban MT Passengers 33,240     36,143     39,666    -           -           -           -           -           -           -           -           - 109,049 

Urban Microtransit Pass/Hr 3.9            3.7            3.7           3.8 

Total Urban Ridership 36,235     39,390     43,591    -           -           -           -           -           -           -           -           - 119,216 

Cavazos Connector Ridership 16,430     16,098     19,594    52,122        

Milam DR 222 248 309 779

Lampasas MT 294 306 600

Gatesville MT 255 341 386 982

Cameron MT 255 249 363 867

Rockdale MT 228 224 247 699

Bell County DR 90 147 135 372

Coryell County DR 69 81 87 237

Total Rural Ridership 1413 1596 1527 0 0 0 0 0 0 0 0 0 4536

Total System Ridership 54,078     57,084     64,712    -           -           -           -           -           -           -           -           - 175,874 

Average Review 95% 96% 97% 96%

On-Time Performance 87.4% 93.5% 91.5% 90.8%

Mean Wait Time (Minutes) 13.29 13.74 13.66 13.56

Trips Over 1 Hour 40 24 24 88

Percentage Over 1 Hour 0.12% 0.07% 0.06% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0.08%

Requested Boardings 48,207     50,285     53,984    152,476      

Cancellation Percentage 31.05% 28.12% 26.52% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 28.48%

Miles Travelled 128,699   136,349   151,827  416,875     

Vehicle Accidents 3 2 4 9

Accidents/100k Miles 2.33 1.47 2.63 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 2.16

Road Calls 1 5 1 7

Road Calls/100k Miles 0.8 3.7 0.7 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 1.7

Customer Complaints 13 17 26 56

Complaints/100k Passengers 24.0 29.8 40.2 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 31.8

Average Call Length 2:55 2:52 2:44 2:50

Average Call Wait Time 1:26 1:28 1:20 1:24

Travel Training Events 1 3 4 4 5 2 1 20

2026 HCTD Ridership Report



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Urban Commuter Pass 2,584       2,574       2,883       3,273       3,160       3,224       3,727       3,884       3,938       4,157       3,153       3,221       39,778        

Belton MT 1,856       1,713       1,743       1,998       2,169       2,107       2,351       2,367       2,523       2,667       2,244       2,378       26,116        

Copperas Cove MT 2,852       2,918       3,360       3,599       3,663       3,903       4,520       4,534       4,277       5,024       3,390       4,161       46,201        

Harker Heights MT 1,438       1,451       1,607       1,910       1,968       1,755       1,940       2,041       1,795       1,998       1,459       1,822       21,184        

Killeen MT 14,241     14,650     15,559    17,754     18,614     17,540     19,979     20,573     17,079     16,278     12,319     14,816     199,402      

Temple MT 8,416       9,120       10,241    10,718     10,980     10,979     12,742     12,810     13,223     13,717     11,488     13,613     138,047      

Urban MT Passengers 28,803     29,852     32,510    35,979     37,394     36,284     41,532     42,325     38,897     39,684     30,900     36,790     430,950      

Urban Microtransit Pass/Hr 4.3            4.5            4.5           4.7            4.8            3.6            3.7            3.6            3.7            3.7            3.4            3.5            4.0 

Total Urban Ridership 31,387     32,426     35,393    39,252     40,554     39,508     45,259     46,209     42,835     43,841     34,053     40,011     470,728      

NEMT Perf 7 49 63 59 44 20 0 0 0 0 0 0 242

Ft. Hood MT 17,186     16,895     18,144    17,061     17,213     17,050     17,754     17,842     17,787     19,514     17,169     17,708     211,323      

Ft. Hood Circulator 107           103           162          157           126           90             89             71             67             0 0 972 

Total Cavazos Connector Ridership 17,293     16,998     18,306    17,218     17,339     17,140     17,843     17,913     17,854     19,514     17,169     17,708     212,295      

Milam DR 129 227 223 199 250 323 282 288 227 272 2420

Lampasas MT 231 281 305 283 285 401 429 434 335 357 3341

Gatesville MT 318 388 309 385 426 408 412 598 419 394 4057

Salado MT 6 6 9 19 15 14 9 6 1 0 85

Cameron MT 187 244 230 226 251 373 424 323 225 271 2754

Rockdale MT 328 234 253 815

Bell County DR 81 102 126 135 99 121 109 127 114 116 1130

Coryell County DR 100 87 79 77 89 102 89 105 101 119 948

Coryell County ConX 2 1 0 0 2 0 0 5

Lampasas County ConX 0 1 0 1 0 0 2 4

Milam County ConX 118 123 135 130 133 169 189 997

Rural Demand Response 0 0 310 416 428 411 438 546 480 520 442 507 4498

Rural MicroTransit 0 0 742 919 853 913 977 1196 1274 1689 1214 1275 11052

Rural Connectors 0 0 120 125 135 131 135 169 191 1006

Total Rural Ridership 0 0 1172 1460 1416 1455 1550 1911 1945 2209 1656 1782 16556

Total System Ridership 48,680     49,424     54,871    57,930     59,309     58,103     64,652     66,033     62,634     65,564     52,878     59,501     699,579      

Average Review 95% 94% 95% 96% 96% 96% 96% 96% 95% 96% 97% 96% 96%

On-Time Performance 87.3% 85.4% 83.5% 81.4% 80.7% 83.3% 87.7% 86.9% 83.3% 89.4% 90.0% 88.8% 86%

Mean Wait Time (Minutes) 13.12 13.42 13.68 13.68 11.83 11.44 14.52 14.46 13.24 13.38 12.49 14.39 13.30

Trips Over 1 Hour 106 140 148 153 121 49 65 73 63 76 48 70 1112

Percentage Over 1 Hour 0.22% 0.28% 0.27% 0.43% 0.32% 0.14% 0.16% 0.17% 0.16% 0.19% 0.16% 0.19% 0.26%

Requested Boardings 40,223     41,284     44,740    49,813     51,448     50,007     84,738     85,004     83,147     86,058     69,268     80,205     765,935      

Cancellation Percentage 28.39% 27.69% 27.34% 27.77% 27.32% 27.44% 23.70% 22.32% 24.67% 23.81% 23.66% 25.81% 43.74%

Miles Travelled* 167,813   161,448   169,171  173,415   185,973   170,598   188,823   179,326   171,745   181,366   131,494   161,709   2,042,881  

Vehicle Accidents 2 3 3 1 5 2 5 3 1 2 2 0 29

Accidents/100k Miles 1.19 1.86 1.77 0.58 2.69 1.17 2.65 1.67 0.58 1.10 1.52 0.00 1.42

Road Calls 4 6 1 6 10 9 4 1 5 6 4 2 58

Road Calls/100k Miles 2.4 3.7 0.6 3.5 5.4 5.3 2.1 0.6 2.9 3.3 3.0 1.2 2.8

Customer Complaints 20 13 30 30 25 26 24 28 29 27 13 18 283

Complaints/100k Passengers 41.1 26.3 54.7 51.8 42.2 44.7 37.1 42.4 46.3 41.2 24.6 30.3 40.5

Average Call Length 2:04 2:02 2:27 2:32 2:27 2:39 2:42 2:50 2:54 2:47 2:47 2:53 2:35

Average Call Wait Time 61 39 1:04 1:00 0:58 1:02 1:19 1:30 1:34 1:42 1:37 1:32 10:13

Travel Training Events 4 8 4 2 5 4 12 4 7 8 5 3 66

*Rural mileage added to total system mileage starting June, 2025

2025 HCTD Ridership Report



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD
Belton Microtransit Completed Rides 2186 2180 2482 6848

Customer Satisfaction 94% 92% 97% 94%
Average # of Requests Per Rider 9.85 7.52 10.43 9.27
% of Rides Booked Via Mobile App 94% 59% 62% 72%
Average Travel Duration (mins) 13:12 12:30 11:17 12:19
Average Travel Distance (mi) 3.68 3.73 3.42 3.61

Commuter Completed Rides 115 196 246 557

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
Completed Rides 1856 1713 1743 1998 2169 2107 2351 2367 2523 2667 2244 2378 26116
Customer Satisfaction 97% 98% 97% 96% 97% 98% 96% 97% 97% 95% 95% 95% 97%
Average # of Requests Per Rider 11.25 9.02 9.27 9.69 9.73 11.03 9.92 9.7 11.21 11.4 10.29 10.81 10.28
% of Rides Booked Via Mobile App 63% 60% 62% 59% 60% 61% 61% 61% 64% 66% 70% 68% 63%
Average Travel Duration (mins) 10:30 10:40 10:00 10:35 11:00 10:40 10:25 11:05 10:45 10:45 11:00 11:10 10:42
Average Travel Distance (mi) 2.8 2.85 2.75 2.9 3.07 3.07 2.95 3.06 3.01 2.94 3.01 3.02 2.95

Commuter Completed Rides 149 180 131 139 127 125 96 162 134 92 64 132 1531

Top Destinations + % of Each
Liberty Park (& Mobility Hub) 15.93%
Walmart 8.72%
Belton Housing Authority Office + Homes 4.48%
Montrose Place Apartments 3.29%
HEB 2.38%
Downtown Belton (16 block area) 3.25%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD
Copperas Cove Microtransit Completed Rides 3415 3526 3831 10772

Customer Satisfaction 93% 96% 94% 94%
Average # of Requests Per Rider 10.64 8.78 11.61 10.34
% of Rides Booked Via Mobile App 70% 65% 70% 68%
Average Travel Duration (mins) 11:45 12:27 11:03 11:45
Average Travel Distance (mi) 3.19 3.61 3.4 3.40

Commuter Completed Rides 626 317 379 1322

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
Completed Rides 2852 2918 3360 3599 3663 3903 4520 4534 4277 5024 3390 4161 46201
Customer Satisfaction 97% 96% 96% 97% 96% 98% 97% 97% 95% 97% 96% 94% 96%
Average # of Requests Per Rider 11.98 12.97 13.6 13.9 12.21 13.99 15.07 13.66 13.32 15 11.34 13.51 13.38
% of Rides Booked Via Mobile App 66% 67% 68% 69% 70% 66% 64% 67% 69% 71% 72% 74% 69%
Average Travel Duration (mins) 11:54 11:14 11:19 11:34 11:50 11:19 11:31 11:30 11:30 10:33 10:54 11:13 11:21
Average Travel Distance (mi) 3.13 2.96 2.94 2.99 3.18 3.01 3.15 3.14 3.06 2.92 3.01 3 3.04

Commuter Completed Rides 741 635 629 750 655 644 771 1104 873 832 634 724 8992

Top Destinations + % of Each
Copperas Cove Walmart (& Mobility Hub) 15.24%
HEB 4.09%
Towne Square Plaza 4.58%
Housing Authority Apartments 2.17%
Colonial Plaza Apartments 1.47%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD
Harker Heights Microtransit Completed Rides 1592 1656 1845 5093

Customer Satisfaction 96% 97% 98% 97%
Average # of Requests Per Rider 7.51 6.37 8.02 7.30
% of Rides Booked Via Mobile App 59% 52% 59% 57%
Average Travel Duration (mins) 12:47 11:50 10:18 11:38
Average Travel Distance (mi) 4.01 4.18 3.81 4.00

Commuter Completed Rides 239 149 183 571

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
Completed Rides 1438 1451 1607 1910 1968 1755 1940 2041 1795 1998 1459 1822 21184
Customer Satisfaction 97% 98% 97% 98% 99% 99% 98% 97% 99% 97% 99% 98% 98%
Average # of Requests Per Rider 6.36 6.48 6.48 7.67 7.48 6.78 6.42 6.76 6.7 7.96 6.75 7.35 6.93
% of Rides Booked Via Mobile App 61% 60% 66% 71% 70% 68% 67% 65% 64% 63% 58% 64% 65%
Average Travel Duration (mins) 12:37 12:08 11:55 11:27 10:45 10:36 10:45 10:55 11:35 11:34 11:20 11:16 11:24
Average Travel Distance (mi) 3.84 3.77 3.72 3.57 3.47 3.32 3.53 3.42 3.6 3.53 3.46 3.43 3.56

Commuter Completed Rides 145 235 213 300 258 311 242 336 347 371 297 291 3346

Top Destinations + % of Each
HEB (& Mobility Hub) 7.86%
Seton Medical Center 3.62%
Biolife Plasma Center 2.84%
Harker Heights High School 2.73%
Harker Heights Plaza 6.02%
Killeen Lowes Blvd Area (Walmart & HEB) 6.57%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD
Killeen Microtransit Completed Rides 13900 15093 17041 46034

Customer Satisfaction 95% 96% 97% 96%
Average # of Requests Per Rider 11.15 8.58 13.62 11.12
% of Rides Booked Via Mobile App 68% 61% 68% 66%
Average Travel Duration (mins) 14:35 14:12 12:38 13:48
Average Travel Distance (mi) 4.64 4.86 4.42 4.64

Commuter Completed Rides 998 1356 1686 4040

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
Completed Rides 14241 14650 15,559 17754 18614 17540 19979 20573 17079 16278 12319 14816 199402
Customer Satisfaction 93% 91% 93% 95% 96% 96% 95% 96% 95% 94% 96% 95% 95%
Average # of Requests Per Rider 12 11.6 12.02 13.29 13.12 12.83 13.67 13.07 11.56 11.33 9.84 11.38 12.14
% of Rides Booked Via Mobile App 68% 68% 68% 68% 71% 71% 71% 71% 69% 65% 65% 67% 68%
Average Travel Duration (mins) 17:17 17:07 16:40 16:31 15:37 14:26 14:35 14:30 15:35 16:36 15:54 15:35 15:51
Average Travel Distance (mi) 5.12 5.07 4.97 4.93 4.66 4.51 4.54 4.46 4.7 4.97 4.82 4.72 4.79

Commuter Completed Rides 858 762 1010 1072 1057 1038 1524 1317 1399 1513 1142 1022 13714

Top Destinations + % of Each
Lowes Blvd (Walmart Only %) (& Mobility Hub) 8.01%
S Fort Hood St Plaza (Both sides of the street) 2.74%
Advent Health Hospital 1.49%
CTC 2.73%
Lions Club 1.36%
Seton Hospital 1.40%
Teleperformance + Blackboard (Employment Center) 1.80%
HEB Plus, W Trimmier BLVD 1.53%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD
Temple Microtransit Completed Rides 12147 13688 14467 40302

Customer Satisfaction 95% 97% 97% 96%
Average # of Requests Per Rider 12.37 9.59 14.53 12.16
% of Rides Booked Via Mobile App 70% 60% 68% 66%
Average Travel Duration (mins) 13:04 12:24 9:44 11:44
Average Travel Distance (mi) 3.98 4.06 3.49 3.84

Commuter Completed Rides 786 1230 1432 3448

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
Completed Rides 8416 9120 10241 10718 10980 10979 12742 12810 13223 13717 11488 13613 138047
Customer Satisfaction 94% 94% 96% 96% 95% 95% 95% 95% 93% 95% 96% 97% 95%
Average # of Requests Per Rider 11.54 10.95 12.5 12.22 12.31 12.05 12.99 12.8 12.71 13.25 12.45 13.79 12.46
% of Rides Booked Via Mobile App 62% 61% 59% 58% 60% 62% 61% 63% 64% 64% 67% 67% 62%
Average Travel Duration (mins) 16:35 16:22 16:03 16:00 15:34 14:32 14:21 13:27 13:50 13:35 13:20 13:00 14:43
Average Travel Distance (mi) 4.36 4.36 4.26 4.31 4.17 4.09 4.04 3.82 3.99 3.96 3.88 3.84 4.09

Commuter Completed Rides 552 539 696 810 814 900 933 788 909 1144 863 906 9854

Top Destinations + % of Each
Walmart Supercenter + Sams Club 3.93%
Baylor Scott & White Hospital (& Mobility Hub) 5.04%
Renata Square Apartments 1.85%
HEB, S Adams Ave 1.91%
HEB Plaza S 31st St 2.27%
South Loop Plaza 1.68%
Baylor Scott & White Dialysis 1.52%
Temple College (& Mobility Hub) 1.89%
Temple VA Center (& Mobility Hub) 1.50%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD

Bell County Demand Response Completed Rides 90 147 135 372

Customer Satisfaction 100% 75% 100% 92%

Average # of Requests Per Rider 4.74 5.65 7.11 5.83

% of Rides Booked Via Mobile App 0% 0% 0% 0%

Average Travel Duration (mins) 24:23 23:53 20:44 23:00

Average Travel Distance (mi) 15.88 17.2 14.7 15.93
Urban Commuter Completed Rides 2995 3247 3925 10167

Demand Response Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD

*Different system Jan - FebCompleted Rides 233 204 81 102 126 135 99 121 109 133 115 116 1574

Customer Satisfaction N/A N/A 0% 100% 100% 100% 100% 100% 100% 67% 100% 100% 87%

Average # of Requests Per Rider N/A N/A 6.23 5.37 6.3 6.75 5.57 6.72 6.41 7.47 7.13 4.46 6.24

% of Rides Booked Via Mobile App N/A N/A 0% 0% 0% 0% 0% 0% 0% 0 0 0 0%

Average Travel Duration (mins) 33:00 36:00 20:50 23:36 23:17 21:30 22:25 22:55 19:35 22% 22% 22% 19:54

Average Travel Distance (mi) 13.26 16.11 12.41 14.52 14.07 12.56 12.83 14.99 11.95 13.83 13.38 13.43 13.61
Urban Commuter Completed Rides 2584 2574 2883 3273 3160 3224 3727 3884 3938 4157 3153 3221 39778

Top Destinations + % of Each
Thornton Dialysis, Temple TX 36%
Baylor Scott & White Hospital, Temple 7%
Salado Plaza, Salado TX 8%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD

Coryell County Demand Response Completed Rides 69 81 87 237

Customer Satisfaction 100% 100% 100% 100%

Average # of Requests Per Rider 5.75 9 6.21 6.99

% of Rides Booked Via Mobile App 0% 0% 0% 0%

Average Travel Duration (mins) 25.57 23:50 0:39 9.196712963

Average Travel Distance (mi) 11.13 12.44 12.12 11.90

Demand Response Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD

*Different system Jan - FebCompleted Rides 473 485 102 88 79 77 91 102 89 105 101 119 1911

Customer Satisfaction N/A N/A 100% 100% 100% 100% 93% 100% 100% 100% 100% 100% 99%

Average # of Requests Per Rider N/A N/A 6.25 7.25 5.64 6.67 7.2 7.29 11.13 6.56 6.31 7 7.13

% of Rides Booked Via Mobile App N/A N/A 8% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1%

Average Travel Duration (mins) 17:00 16:00 20:26 21:16 19:55 22:38 20:50 22:45 20:35 20.84 20.93 17.57 13:47

Average Travel Distance (mi) 4.14 4.68 9.59 9.7 8.81 9.39 9.09 9.68 8.75 8.72 8.97 7.29 8.23
Connector Completed Rides N/A N/A 2 1 0 0 2 0 0 N/A N/A N/A 5

Top Destinations + % of Each

Coryell Memorial Hospital 30%

Walmart Supercenter 18%

Baylor S&W Clinic 2%

Coryell Health Clinic 3%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD

Milam County Demand Response Completed Rides 222 248 309 779

Customer Satisfaction 100% 100% 100% 100%
*Add in Rural 

Commuter #s Average # of Requests Per Rider 9.25 8 11.44 9.56

% of Rides Booked Via Mobile App 0% 0% 0% 0%

Average Travel Duration (mins) 39:43 34:44 30:59 35:05

Average Travel Distance (mi) 29.02 28.73 26.22 27.99

Demand Response Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
*Different system Jan - 

Feb Completed Rides 614 590 247 350 358 329 383 492 471
288 227 273

4622

Customer Satisfaction N/A N/A 0% 0% 100% 100% 0% 100% 100% 0% 100% 0% 50%

Average # of Requests Per Rider N/A N/A 7.59 10.81 11.15 8.36 9.97 8.97 7.42 9.29 7.32 9.1 9.00

% of Rides Booked Via Mobile App N/A N/A 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Average Travel Duration (mins) 17:00 15:00 10:55 10:27 11:09 12:00 13:30 11:35 12:35 41.48 39.24 39.7 10:21

Average Travel Distance (mi) 13.77 11.08 3.11 3.4 3.92 4.15 5.1 3.96 5.03 25.06 26.3 27.09 11.00
Connector Completed Rides N/A N/A 118 123 135 130 133 169 189 N/A N/A N/A 997

Top Destinations + % of Each

Walmart Supercenter, Rockdale 9%

Rockdale Estates & Rehab 4%

Cameron Brookshire Brothers 24%
Temple Thornton Dialysis 15%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD

Cameron Microtransit Completed Rides 255 249 363 867

Customer Satisfaction 100% 100% 100% 100%

Average # of Requests Per Rider 7.97 11.81 9.81 9.86

% of Rides Booked Via Mobile App 18% 8% 5% 10%

Average Travel Duration (mins) 7:08 12:18 6:18 8:34

Average Travel Distance (mi) 1.54 4.19 1.55 2.43

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
*Different system Jan - 

Feb Completed Rides N/A N/A 193 244 230 226 320 373 424
323 225 271

2829

Customer Satisfaction N/A N/A 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Average # of Requests Per Rider N/A N/A 8.13 8.71 9.58 9.04 10 11.66 11.78 10.09 8.65 7.13 9.48

% of Rides Booked Via Mobile App N/A N/A 2% 1.50% 3.50% 1% 1.50% 9% 8% 15% 23% 12% 8%

Average Travel Duration (mins) N/A N/A 8:55 7:35 7:35 6:45 6:50 5:45 6:35 6.58 6.04 7.63 5:36

Average Travel Distance (mi) N/A N/A 1.48 1.38 1.3 1.33 1.27 1.29 1.34 1.38 1.28 1.52 1.36

Top Destinations + % of Each
Brookshire Brothers Plaza 12%
Bea's Kitchen 5%
Thrift Store 4%
CEFCO Travel Center 3%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD

Gatesville Microtransit Completed Rides 255 341 386 982

Customer Satisfaction 100% 100% 94% 98%

Average # of Requests Per Rider 6.22 7.26 8.39 7.29

% of Rides Booked Via Mobile App 26% 24% 28% 26%

Average Travel Duration (mins) 10:40 8:04 8:33 9:05

Average Travel Distance (mi) 2.9 2.73 2.91 2.85

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
*Different system Jan - 

Feb Completed Rides N/A N/A 318 388 309 385 426 408 412
598 419 394

4057

Customer Satisfaction N/A N/A 100% 100% 100% 100% 96% 100% 100% 100% 97% 100% 99%

Average # of Requests Per Rider N/A N/A 7.57 9.7 7.73 9.63 11 8.16 7.77 9.34 7.91 7.88 8.67

% of Rides Booked Via Mobile App N/A N/A 23% 27% 18% 24% 33% 24% 21% 35% 29% 21% 26%

Average Travel Duration (mins) N/A N/A 10:02 8:46 8:44 8:50 9:29 10:21 10:02 10:41 10:44 10:31 9:49

Average Travel Distance (mi) N/A N/A 2.64 2.42 2.29 2.24 2.38 2.5 2.58 2.7 2.65                 2.66                 2.51

Top Destinations + % of Each

Coryell Memorial Hospital 30%

Walmart Supercenter 18%

Baylor S&W Clinic 2%

Coryell Health Clinic 3%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD

Lampasas Microtransit Completed Rides 294 306 600

Customer Satisfaction 100% 96% 98%

Average # of Requests Per Rider 10.14 10.93 10.54

% of Rides Booked Via Mobile App 9% 6% 7%

Average Travel Duration (mins) 9:10 8:38 8:54

Average Travel Distance (mi) 1.77 1.54 1.66

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD
*Different system Jan - 

Feb Completed Rides N/A N/A 231 281 305 283 384 401 429
434 335 357

3440

Customer Satisfaction N/A N/A 96% 100% 100% 100% 100% 94% 95% 100% 94% 100% 98%

Average # of Requests Per Rider N/A N/A 8.88 9.37 10.52 9.61 10.38 10.84 11.92 11.42 10.47 12.31 10.57

% of Rides Booked Via Mobile App N/A N/A 17% 6% 5% 9% 8.50% 16% 10% 14% 9% 11% 11%

Average Travel Duration (mins) N/A N/A 8:25 8:19 8:18 8:55 9:30 8:13 8:30 8.56 8.1 8.66 18:47

Average Travel Distance (mi) N/A N/A 1.57 1.55 1.5 1.68 1.83 1.6 1.65 1.68 1.59 1.69 1.63
Connector Completed Rides N/A N/A 0 0 0 0 0 0 2 N/A N/A N/A 2

Top Destinations + % of Each
Lampasas Senior Center 10%
Lampasas Walmart 9%
Lampases HEB 4%



City / County Service(s) Stats Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug ' 26 Sep '26 Oct '26 Nov'26 Dec '26 YTD

Rockdale Microtransit Completed Rides 228 224 247 699

Customer Satisfaction 100% 100% 95% 98%

Average # of Requests Per Rider 7.86 7.47 8.82 8.05

% of Rides Booked Via Mobile App 26% 16% 19% 20%

Average Travel Duration (mins) 7:01 6:24 6:23 6:36

Average Travel Distance (mi) 2.03 2.07 2.02 2.04

Microtransit Stats Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug ' 25 Sep '25 Oct '25 Nov'25 Dec '25 YTD

Microtransit est. Oct. Completed Rides N/A N/A N/A N/A N/A N/A N/A N/A N/A 328 234 253 815

Customer Satisfaction N/A N/A N/A N/A N/A N/A N/A N/A N/A 100% 100% 100% 100%

Average # of Requests Per Rider N/A N/A N/A N/A N/A N/A N/A N/A N/A 10.58 7.31 7.23 8.37

% of Rides Booked Via Mobile App N/A N/A N/A N/A N/A N/A N/A N/A N/A 11% 27% 28% 22%

Average Travel Duration (mins) N/A N/A N/A N/A N/A N/A N/A N/A N/A 8.94 9.55 7.32 14:28

Average Travel Distance (mi) N/A N/A N/A N/A N/A N/A N/A N/A N/A 2.05 2.28 1.99 2.11
Top Destinations + % of Each

N/A

N/A

N/A



 

 

ITEM #9 
Staff Update  
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Staff Update

a. Meeting Schedule;
b. Other Updates:



 
  
 

July 7, 2026 

1 9 

 
c. Air Quality  
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Compliance with EPA Ozone Standard:  
4th Highest Annual Value 

   
 2024 2025 2026*     

Temple 61 68 58 62   

Killeen  71 71 60 67   

            

 
 
Action Needed: No action needed; for discussion only. 
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ITEM #10 
Member Updates/Discussions 

 



 

 

CTRTAG Attendance  

 
 
 
 
 
 



No. Interest Entity Name Letter of Interest 12/13/2023 3/13/2024 6/12/2024 9/11/2024 12/11/2024 2/12/2025 5/14/2025 7/1/2025 10/7/2025 1/6/2026 4/7/2026 7/7/2026

1
Transit District HOP

Darrell Burnter
Vice Chairperson (1/6/2026) M & P M & P M & P M & P M & P

2 Transit District CARR J.R. Salazar N/A N/A N/A N/A N/A N/A N/A P P P P

3
Workforce Agency Workforce Solutions

Ben Lopez
Chairperson  (1/6/2026) M M M M M

4
Health & Human Services

Hill Country Community 
Action

Stephanie Dozier M O* M O* M

5
Aging & Disability

Heart of Central Texas 
Independent Living

Melissa Ingriola P P M M P
6 Military & Veteran Organization Bring Everyone in the Zone Terry Mustapher M - - M O*

7 Youth & Family Organization Central Texas 4C Head Start Janell Frazier M M - - P
8 Medical Facility Seton Medical Center Christopher Egizio M O* O* M P

9 County Government
Bell County Indigent Health 
Services

Ebony Jackson O* - - - -

10
Transit User

Representing individual 
w/disability

Felicia Holland
M M M M M

11 Nonemergency Medical Transportation Ride N Safe Cliff Montemayor P P M M M
12 Educational Facility Temple College Clarissa Martinez P - O - O 
13 Educational Facility Texas A&M Walter Murphy P P M M -
14 Medical Facility VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
15 Fort Hood VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

16
Other Rep (Potentially complementing or 
overlapping interests) VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

17 County Government VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
18 Municipality VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
19 Municipality VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
20 Nonemergency Medical Transportation VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
21 Transit User from Priority Population VACANT VACANT N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

TxDOT Waco District Alisha Alvarez O O O O 
TxDOT Waco District Greg Davis - - - -

Member M
Proxy P
Online - No Camera O 
Online with Camera On O*
Provided Advanced Notice -
Not Present -
Update 4/7/2026 LAJ

Attendance Legend

Central Texas Regional Transportation Advisory Group 
Voting Members Attendance

Non-Voting Members



 

 

End of Packet 
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