
 

 

 
 

 

 

Central Texas Regional Transportation Advisory Group (CTRTAG) 
Tuesday, October 7th, 2025 

9:30 AM 
 

Regular Meeting 
2180 North Main Street  

Belton, TX 
  

VOTING MEMBERS  

Interest Entity Name Attended Alternate 

Transit District Hill Country 
Transit District Darrell Burtner Y  

Transit District 
Central Texas 
Rural Transit 
District 

J.R. Salazar 
Y/A 

Rhonda Kelton  

Medical - NEMTS Ride N Safe Cliff Montemayor Y  

Workforce Agencies Workforce 
Solutions 

Ben Lopez Y  

Health and Human 
Service Agency 

Hill Country 
Community 
Action 

Stephanie Dozier Y  

Aging and Disability 
Organizations HOCTIL Melissa Ingriola Y  

Military and Veteran 
Organization 

Bring Everyone 
in the Zone Terry Mustapher   

Educational Facility 
Texas A&M 
University 
Central Texas 

Walter Murphy Y  

Educational Facility Temple College Clarissa Martinez *  

Youth & Family Rep. Central TX 4C 
Head Start Janell Frazier   

County Rep.  
Bell County 
Indigent Health 
Services 

Ebony Jackson   

Medical Facility Seton Medical 
Center 

Christopher 
Egizio  *  

Transit User Citizen Rep Felicia Holland Y   
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Mental Health Agency VACANT VACANT     

Municipalities VACANT VACANT   
Emergency 
Assistance/Management VACANT VACANT   

Stakeholders that are 
part of the priority 
populations needing 
public transit 

VACANT VACANT   

VACANT VACANT   

Transit User VACANT VACANT     

Transit User VACANT VACANT     

NON-VOTING MEMBERS 

TxDOT  Waco District Alisha Alvarez *  

TxDOT  Waco District Greg Davis   
Quorum 50% + 1 = 8   
Attendance Legend:   Y= Attended    Y/A= Alternate Attended    N=Did not attend   *denotes online attendance 
 

Additional Attendees 

Name Organization Attended 

George Losoya CTCOG - Area Agency on Aging  Y 
Thomas Wilson CTCOG – Area Agency on Aging Y 
Susie Marek Friends for Life Y 
Macyn Montemayor Ride N Safe  
Raegan Shipman Ride N Safe  
Shanna Wildheart CTHC  
Jolynn Jarnagin STV INC  
Connie Claros United Healthcare Community Plan   
Uryan Nelson CTCOG- Regional Planning Y 
Anita Janke CTCOG- Regional Planning Y 
Tay Floyd CTCOG- Regional Planning * 
Kendra Coufal CTCOG- Regional Planning * 
Callie Tullos CTCOG- Regional Planning Y 
Ashlynn Uschek CTCOG- Regional Planning Y 
David Lopez CTCOG- Regional Planning Y 
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Meeting Minutes: 
 

1. Welcome and Introductions: Melissa Ingriola called the meeting to order at 9:35 AM.  
 

2. Public Comments: There were no public comments. 
 

3. Action Item: Approve minutes from the July1, 2025, CTRTAG meeting. 
 
Ben Lopez made a motion to approve the meeting minutes, seconded by Stephanie 
Dozier; the motion passed unanimously.  
 

4. Discussion and Action Item: Regarding the nomination and election of Chairperson and 
Vice Chairperson.  
 
Anita Janke began the discussion by explaining that Darrell Burtner had volunteered at the 
previous meeting to serve as Vice Chairperson. To ensure that the terms for the 
Chairperson and Vice Chairperson positions remain aligned, a formal nomination and 
vote were scheduled for this meeting. Uryan Nelson provided an update from staff, stating 
they are working to align all committee elections to the October meetings moving forward 
to standardize the election cycle. For nominations, Ben Lopez volunteered to serve as 
Chairperson, and Melissa Ingriola nominated Darrell Burtner for Vice Chairperson.  
 
Melissa Ingriola moved to nominate Darrell Burtner as Vice Chair, seconded by Walter 
Murphy; the motion passed unanimously. Melissa Ingriola moved to nominate Ben 
Lopez as Chairperson, seconded by Stephanie Dozier; the motion passed 
unanimously.  

5. Discussion Item: Regarding updating the Bylwas to align with FY27-31 Regional Public 
Transportation Coordination Plan.  
 
Anita Janke outlined several staff-proposed modifications to the by-laws, many stemming 
from TxDOT recommendations, noting that the region now has two transit operators. Key 
changes include adding the IIJA (Infrastructure Investment and Jobs Act) as guiding 
legislation in Article One. In Article Three, the reference to KTMPO will be removed, and the 
heading "Powers and Duties" will be renamed "Purposes and Objectives." Article Four 
revisions expand voting members to include for-profit transit providers and state that any 
nominated member becomes effective only after a quorum is present at the subsequent 
CTCOG Executive Committee Meeting (unless the representative is appointed directly by a 
city or county). Procedural updates include changing the Open Meetings Act notice period 
in Article Six from 3 calendar days to 3 business days, and moving officer elections in Article 
Seven from November to the last quarterly meeting of each calendar year. The notice period 
for by-law amendments in Article Ten is being extended from 1 day to 10 business days. 
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Finally, Article Thirteen will add a signature line for the CTCOG Executive Committee 
President and Director, and the updated document will include page numbers. Ms. Janke 
then reviewed the current representatives and vacant positions. Ben Lopez asked about the 
term length for an RTAG member. Ms. Janke confirmed that no term length is currently 
specified, leading to a discussion among the committee regarding the potential addition of 
a formal term limit for members. 
 

6. Discussion Item: Regarding the Regional Public Transportation Coordination Plan FY27-31 
Schedule and Public Engagement Activities. 
 
Anita Janke reported on the Request for Proposals (RFP) submitted via the 791 Purchasing 
Cooperative Initiative, noting that staff received only one response out of 600 potential 
vendors. Uryan Nelson clarified that the 791 cooperative solicited bids for both the Council 
of Governments (COG) and the Metropolitan Planning Organization (MPO). He added 
because this is a new purchasing initiative still ramping up, staff plans to reissue the RFP to 
attract a larger pool of responses. The committee was informed that the only response 
received so far came from Kimley-Horn, a firm with which staff has prior experience. 
Ms. Janke then transitioned to an update on the public engagement process. The survey 
period is scheduled to run from October 13th through December 22nd. Ms. Janke then 
reviewed the schedule of planned events.  
 

7. Discussion Item: Regarding Coordination and Implementation of FY25 Regional Public 
Transportation Coordination Plan. Transportation Newsletter & Transportation Activities.   
 
Ashlynn Uschek provided an update on the transportation newsletter, noting that the 
September edition featured a slight design change with the addition of "Share this email" 
and "Share to Facebook" buttons to encourage wider distribution. She reported a slight 
decrease in both the open rate and click rate for the September newsletter. Ms. Uschek 
reported the Vet Ride Program link received the most clicks in the September newsletter. 
During the discussion, one member suggested tailoring the newsletter content and 
designing more toward a mobile audience. 
 
Anita Janke updated the committee on implementation activities, noting that staff was 
asked to align updated application activities with the TxDOT goals: promote safety, value 
employees, deliver the right projects, focus on the customer, foster stewardship, optimize 
system performance, and preserve our assets. Ms. Janke confirmed that she reviewed the 
existing need statements and successfully tied each one to a corresponding TxDOT goal. A 
discussion followed, focusing on the Coordination and Implementation of the FY22-26 Plan. 
Darrell Burtner suggested the plan needed an update, proposing that each entity could 
update the sections relevant to their own operations. Following the discussion, the 
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committee concluded that they would proceed by reviewing the plan line by line and making 
necessary changes. 
 

8. Discussion Item: Regarding quarterly update from central Texas Rural Transit District.  
 
Rhonda Kelton reported a slight increase in ridership. She then announced a new position 
opening in San Saba County. Ms. Kelton gave a brief overview, stating that the opening is for 
a Driver Supervisor, which is an in-person role to be based out of the San Saba office. 
 

9. Discussion Item: Regarding quarterly report from Hill Country Transit District (HCTD). 
 
Darrell Burtner reviewed the quarterly report, noting that the Hill Country Transit District 
(HCTD) is currently exceeding its performance targets. He reported that the year-to-date 
ridership through the end of September included 353,000 trips for total urban ridership, 
almost 158,000 rides for Fort Hood ridership, and just under 11,000 rides for rural 
ridership, resulting in a grand total of 521,636 trips for the year. By maintaining the same 
trendline, Mr. Burtner projected the total ridership for the entire year to be 714,952 trips. 
He emphasized the significant increase in demand by comparing this year's projected total 
to last year's total of 290,000 trips. 
 

10. Staff Update:  
 

Anita Janke informed the committee about the upcoming National RTAP Technical 
Assistance Conference, scheduled to be held from December 7th to 10th, and encouraged 
all members who are able to attend for the valuable learning experience. Following this, 
Uryan Nelson provided an update on the Vet-Ride program, noting that the current program 
is funded through December 31st of this year, and staff are actively seeking approval for an 
extension through August 2026. Mr. Nelson also offered brief federal and state updates, 
specifically addressing the status of the current Government Shutdown and ongoing 
transportation reauthorization efforts across the state and country. Finally, Callie Tullos 
delivered the Air Quality report, indicating levels of 66 parts per billion (ppb) at the Temple 
station and 60 ppb at the Killeen station. 

 
11. Member Comments:  

 No additional member comments.  
 
12. Next Meeting Date: January 6, 2026 at 9:30 AM.  
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13. Adjourn: The meeting adjourned at 11:05 AM 
 

 
 

 
Ben Lopez, CTRTAG Chair Uryan Nelson, CTCOG Planning Director 


