Central Texas Regional
Transportation Advisory
Group Meeting

Thursday, February 2, 2017
1:30 p.m. |

CTCOG Building
2180 N. Main Street
Belton, TX 76513 %







CTC®G

Central Texas Regional Transportation
Advisory Group (CTRTAG) Meeting
Thursday, February 2, 2017
1:30 P.M.

AGENDA

1. Welcome and Introductions.
2. Public comments.
3. Staff Update.

4. Approve minutes from the January 10, 2017 CTRTAG meeting.

5. Discuss and take appropriate action on items related to updating the Regionally Coordinated
Transportation Plan (RCTP) as follows:

a. Approve Deliverable 3a — Draft RCTP.
b. Discuss revisions needed to finalize RCTP.
c. Approve Deliverable 3b- Final RCTP.

6. Discuss Call for Innovative Demonstration Projects.
7. Other Business.

8. Adjourn.

Dated this 24" day of January 2017.

The Central Texas Council of Governments is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable
accommodations and equal opportunity for effective communications will be provided upon request. Please contact the CTCOG
office at 254-770-2200 at least 24 hours in advance if accommaodation is needed. Comments from the public will be received
during the “Public Comments” portion of the meeting.

Please limit comments to 3 minutes. No discussion or final action will be taken by the Advisory Group.
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CENTRAL TEXAS REGIONAL TRANSPORTATION ADVISORY GROUP (CTRTAG)
Tuesday, January 10, 2017
1:30 p.m.

Central Texas Council of Governments (CTCOG)
2180 North Main Street
Belton, TX

Voting Members Present

Chair Carole Warlick, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Vice Chair, Vickie Gideon, Workforce Solutions—WORKFORCE AGENCIES Rep.

Thomas Wilson for Michael Sheffield, Area Agency on Aging—HEALTH & HUMAN SERVICES Rep.
Robert Ator, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Jason Deckman, CTCOG/KTMPO—METROPOLITAN PLANNING ORGANIZATION Rep.
Grace Deorsam, Area Agency on Aging—AGING & DISABILITY ORGANIZATION Rep.

Peggy Cosner, HOCTIL—AGING & DISABILITY ORGANIZATION Rep.

Rita Kelley, Bell County Health Services—COUNTIES Rep.

Leslie Hinkle, City of Killeen—MUNICIPALITIES Rep.

Janice Taylor, Transit User—TRANSIT USER Rep.

Tim Hancock, Arrow Trailways—PRIVATE TRANSPORTATION PROVIDER Rep.

Beth Correa, CTCOG Homeland Security—EMERGENCY MANAGEMENT Rep.

Terry Mustapher, Bring Everyone in Zone—MILITARY AND VETRANS ORGANIZATION Rep.
Janell Frazier, Central TX 4C Head Start—CHILD ADVOCACY GROUP Rep.

Non-Voting Members Present

Greg Davis—Texas Department of Transportation (TxDOT)
Cheryl Maxwell-CTCOG

Kendra Coufal—CTCOG

John Weber—CTCOG

Jim Martin—CTCOG

Others Present

Dolores Klein—UCARE-Texas A&M University Central Texas (TAMU-CT)
Amber Yeaw—UCARE-TAMU-CT

Elizabeth Brown—UCARE-TAMU-CT

Sandy Blackwell—UCARE-TAMU-CT

Shilpa Singh—UCARE-TAMU-CT

Phil Haggerty—Belton Independent School District
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Chair Carole Warlick opened the meeting at 1:34 p.m.

1. Welcome and Introductions.
Chair Carole Warlick welcomed everyone to the meeting and introductions were made.

2. Public Comments.
No comments were made from the public.

3. Staff Update.

lohn Weber provided an update on the Bicycle/Pedestrian Advisory Committee (BPAC). The next BPAC
meeting will be held on March 14, 2017 at 9:00 am. BPAC is currently in the process of identifying corridors
that lack bike and/or pedestrian infrastructure and developing the Fitness Friendly Business Program.

Jim Martin provided an update on the Freight Advisory Committee. A Freight Advisory Committee meeting
will be held on Tuesday, January 31, 2017. Mr. Martin also stated that KTMPO is currently looking for
representatives from the private industry to be on this committee.

Ozone readings, for the month of December, were 42 parts per billion (ppb) at the Killeen station and 44
ppb at the Temple station. The Design Value as of January 1%, 2017 is 67 ppb at both stations.

4. Approve minutes from the December 13, 2016 CTRTAG meeting.
Vice Chair Vickie Gideon made a motion to approve December 13, 2016 CTRTAG meeting minutes,
seconded by Janell Frazier; the motion passed unanimously.

5. Discuss and take appropriate action to appoint additional CTRTAG voting members.
Tim Hancock made a motion to approve Beth Correa as the Emergency Management Representative
for the CTRTAG, seconded by Thomas Wilson; the motion passed unanimously.

6. Discuss and take appropriate action on items related to updating the Regionally Coordinated
Transportation Plan (RCTP) as follows:

a) Discuss and approve vision, mission, goals, objectives and performance measures;
b) Discuss and approve Deliverable 3a—Draft RCTP.

6a) Elizabeth Brown provided CTRTAG with the updated vision statement, mission statement, goals,
objectives and performance measures.

Janell Frazier made a motion to approve the vision statement and mission statement, seconded by
Thomas Wilson; the motion passed unanimously.

Peggy Cosner made a motion to approve the goals, objectives and performance measures, seconded
by Tim Hancock; the motion passed unanimously.

Elizabeth Brown provided CTRTAG with the Future Actions to be Completed section. Actions that are
included in this section are marketing, seek dedicated funding, leadership community collaboration and
advocacy/education. The marketing goal will include seeking opportunities for free advertisement, FTA
and/or TxDOT funds for advertisements, and local collaboration with local colleges for advertisement.
For seeking dedicated funding, actions include approaching legislatures, transporting riders to
legislatures and having them hear from everyday transit users, or contacting legislatures through email,
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skype or other forms of communication. Leadership community collaboration include reaching out to
local leadership committees. For advocacy/education, teaching riders about the operations of transit
service, how transit users should approach legislatures about transit issues, educating medical facilities
about transit operations and coordinating with other entities. This section will be sent out to CTRTAG
members for feedback.

No action was taken on the Future Actions to be Completed section.

The Identification of Opportunities section is split into three levels, Local Opportunities, Regional
Opportunities, and State Opportunities. For State Opportunities, informing legislatures on the
importance of public transit for the aging population and receiving more funds to be able to properly
transport them was changed to informing legislatures on the importance of public transit to include, but
not limited to, the aging, disabled, low income, and veteran populations and receiving more funding to
be able to provide transportation to these groups and others.

Rita Kelley made a motion to approve the Identification of Opportunities with the proposed changes,
seconded by Thomas Wilson; the motion passed unanimously.

6b) Elizabeth Brown presented CTRTAG with Deliverable 3a—Draft RCTP.
No action was taken on this item.

7. Member Comments.

No comments were made.

8. Adjourn.

The meeting adjourned at 2:53 p.m.

Carole Warlick, CTRTAG Chair Cheryl Maxwell, Planning Director, CTCOG
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Regionally Coordinated Transportation Planning
Call for Innovative Demonstration Projects — February 2017

PURPOSE: To assist planning regions in Texas in achieving strategies specifically identified in recently developed regional public
transit-human services transportation plans.

DEFINITION: For purposes of this call, an innovative demonstration project is a small-scale, preliminary study to evaluate
effectiveness, efficiencies, feasibility, time, cost or other aspects or effects of a specific attempt to improve services, products,
methods or systems. The evaluation shall determine if and how a similar project might be refined and replicated elsewhere or on a
larger scale.

ELIGIBLE PROJECTS: Eligible projects are ones that will help achieve specific strategies in recently developed regional public transit-
human services transportation plans. In addition, eligible projects shall be presented as studies designed for measurement and
evaluation & shall include a preliminary/baseline assessment & post-activity evaluation. Projects must concern public transportation
and might involve planning, providing and evaluating services or technical studies, research, training, technical assistance,
marketing, outreach, operational activity or some combination of these, depending on the project. A “study” is inclusive of research
and whatever activities are being tested. The Public Transportation Division will give preference to projects that include local match.

ELIGIBLE APPLICANTS: Eligible applicants may include state agencies, local public bodies and agencies thereof, private nonprofit
organizations, operators of public transportation services, and transit districts. In addition, eligible applicants are ones who
demonstrate support from lead agencies and other regional stakeholders. Successful applicants must have an executed master grant
agreement (MGA) with the Texas Department of Transportation (TxDOT) prior to executing a project grant agreement (PGA). If an
applicant does not have an executed MGA and does not have required compliance documents on file including signed certifications
and assurances, ethics certifications and cost allocation plans, then the process to execute an MGA and provide all required
compliance documents must begin immediately upon notification of TxDOT's intent to award funding.

FUNDING CRITERIA: Successful proposals must be for innovative demonstration projects that are:

e Strategic. Proposed projects must be designed to help achieve a strategy specifically identified in a current, completed five-
year regionally coordinated transportation plan.

® Collaborative. Proposed projects must be designed with the support of lead agencies tasked with monitoring progress in
coordinated plans and other regional stakeholders. Projects shall provide, prior to execution of a PGA, evidence of formal
partnerships with other entities to commit funding, staff, time, expertise, facilities, or other resources to accomplish this
innovative demonstration project.

®  Able to be Evaluated. Proposed projects shall be designed for evaluation using reliable, scientifically sound methodologies
for study-design as well as for gathering and analyzing a combination of quantitative and qualitative data.

®  Thought-through. Proposed projects should include a thorough plan for beginning and completing the project during the
contract period (Sept. 2017 — Aug. 2018). Proposals shall clearly describe what is being proposed, where the project will
happen, when activities and milestones will occur, how activities will be carried out, and who will be responsible for what.

AVAILABILITY OF FUNDS: The division anticipates awarding a statewide total of between $500,000 and $700,000, depending on
availability of funds, to successful applicants for the FY 2018 funding cycle. The division anticipates issuing a separate call for
innovative demonstration projects in late 2017 for a two-year cycle (FY 2019- FY 2020).

DELIVERABLES: Deliverables and metrics for success shall be tailored for each project. However, all innovative demanstration
projects shall include at a minimum a preliminary/baseline assessment report and a final report describing the methodology used for
this study and including collected data, evaluation of data, observations and recommendations concerning replicability.

Jan 19, 2017






Central Texas Regional Transportation Advisory Group
Steering Committee--Voting Members

Area Represented Name Agency Phone email
Transit District Carole Warlick HCTD 325-372-4677 cwarlick@takethehop.com
Transit District Robert Ator HCTD 254-933-3700 x2009 |rator@takethehop.com
Private Trans. Provider Tim Hancock Arrow Trailways (254) 526-0545 tim.hancock@arrowtrailways.com
Workforce Agencies Vickie Gideon Workforce Solutions 254-742-4466 vickieg@workforcelink.com
Workforce Agencies
Health & Human Services Kathi Wagner CTCOG-Housing Asst. 254-770-2421 katherine.wagner@ctcog.or
Health & Human Services Michael Sheffield Area Agency On Aging  |307-315-8666 michael.sheffield 14@gmail.com
Alt: Thomas  Wilson 254-770-2359 thomas.wilson@ctcog.org
Aging & Disability Org. Peggy Cosner HCTILC 254-933-7487 peggy.cosner@hoctilc.org
Aging & Disability Org. Grace Deorsam Area Agency On Aging 254-770-2330 qrace.deorsam@ctcog.org
Municipalities Leslie Hinkle City of Killeen 254-501-7847 lhinkle@killeentexas.gov
Municipalities
Mental Health Agencies Nancy Holle The Arc of Bell Co 254-760-4814 njholle@gmail.com
Mental Health Agencies
Military and Veterans Org. Terry Mustapher |[Bring Everyone in Zone |254-247-4590 tinaac ahoo.com; tjimust66@yahoo.com|
Military and Veterans Org.
Counties Rita Kelley Bell Co Health Serv. 254-618-4193 rita.kelley@co.bell.tx.us
Counties
Educational Facilities Fapesa Chavez Centra-Ré-College 254-526-2586 teresa-chavez@ectod-edy
Educational Facilities
Emergency Assist./Mgmt Ag. Mike Collins CTCOoG-Homeland-See:  |254-770-2367 miechaekeellins@ectcog.org
Emergency Assist./Mgmt Ag. Beth Correa CTCOG Homeland Sec  [254-770-2367 beth.correa@ctcog.org
Medical Facilities
Medical Facilities
Child Advocacy Group Janell Frazier Central TX 4C Headstart  254-778-0489 x114  4c@ctdc.org
Child Advocacy Group
Transit User Deanna DeGraaff Transit user 254-718-8998 (c ) vipdegraaff@att.net
254-778-5073 (h)
Transit User Janice Taylor Transit user 254-458-7443 (c) rskha@hot.rr.com
Metropolitan Planning Org Jason Deckman KTMPO 254-770-2376 jason.deckman@ctcog.org
Individual Stakeholders Kenny Nerton Disabled coetrewsHehetmatkeom
(rep priority pop.--5 max)
As of January 10, 2017, 17 voting members; 9 needed for quorum.
Non Voting Members
Name Agency Phone email
Greg Davis TxDOT —Waco Dist. 254-867-2877 greg.davis@txdot.gov
Kendra Coufal CTCOG 254-770-2363 kendra.coufal@ctcog.or
John Weber CTCOG 254-770-2366 john.weber@ctcog.org
Cheryl Maxwell CTCOG 254-770-2379 cheryl.maxwell@ctcog.org







