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Central Texas Regional Transportation
Advisory Group (CTRTAG) Meeting
Wednesday, August 10, 2016
1:30 P.M.

AGENDA

Welcome and Introductions.
Public comments.
Staff Update.

Approve minutes from the April 27, 2016 CTRTAG meeting.

Discuss and take appropriate action to appoint additional CTRTAG voting members.

Discuss and take appropriate action on items related to updating the Regionally
Coordinated Transportation Plan (RCTP) as follows:

a. Report on transportation resources in the region;
b. Phase I report on comprehensive needs assessment for the region.

Discuss RCTP FY2016 3" Quarter Report.
Other Business.

Discuss date, time and agenda items for next meeting.

10. Adjourn.

Dated this 1% Day of August 2016.

The Central Texas Council of Governments is committed to compliance with the Americans with Disabilities Act (ADA).
Reasonable accommodations and equal opportunity for effective communications will be provided upon request.
Please contact the CTCOG office at 254-770-2200 at least 24 hours in advance if accommodation is needed.
Comments from the public will be received during the “Public Comments” portion of the meeting.

Please limit comments to 3 minutes. No discussion or final action will be taken by the Advisory Group.
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CENTRAL TEXAS COUNCIL OF GOVERNMENTS
(CTCOG)
CENTRAL TEXAS REGIONAL TRANSPORTATION ADVISORY GROUP MEETING
MINUTES

Wednesday, April 27, 2016
1:30 p.m.
CTCOG Building--2180 North Main Street--Belton, TX

Voting Members Present

Robert Ator, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Deanna Belk, CTCOG Housing Division—HEALTH AND HUMAN SERVICE Rep.

Jason Deckman, CTCOG/KTMPO—METROPOLITAN PLANNING ORGANIZATION Rep
Vickie Gideon, Workforce Solutions—WORKFORCE AGENCIES Rep.

Peggy Cosner, HOCTILE—AGING & DISABILITY ORGANIZATIONS Rep.

Janell Frazier, Central TX 4C Head Start—CHILD ADVOCACY GROUP

Grace Deorsam, Area Agency on Aging—AGING & DISABILITY ORGANIZATIONS Rep.

Terry Mustapher, Bring Everyone in Zone—MILITARY AND VETERANS ORGANIZATION Rep.
Thomas Wilson, Area Agency on Aging—HEALTH & HUMAN SERVICES Rep.

Non-Voting Members Present

Elizabeth Brown—Texas A&M University Central Texas (TAMUCT)
Kait Osborne—TAMUCT

Sandra Blackwell-TAMUCT

Kathryn Clemmer—TAMUCT

Brady Mille—TAMUCT

Steve Vitucci, TAMUCT

John Weber—KTMPO/CTCOG

Cheryl Maxwel—KTMPO/CTCOG

Vice Chair Vickie Gideon opened the meeting at 1:38 p.m.

1. Welcome and Introductions.
Vice Chair Vickie Gideon welcomed everyone to the meeting and introductions were made.

2. Public Comments.
No commentis were made at this time.

3. Staff Update

John Weber provided an update on air quality readings in the region. Mr. Weber also provided an
update on the Bicycle and Pedestrian Advisory Committee (BPAC). The next BPAC meeting will
be on May 10" at 9:00 a.m. and Jennifer Graham from Temple College Foundation will do a
presentation to discuss Temple Bike Share program.

Jason Deckman discussed how the Bike/Pedestrian Web Map is currently offline due to upgrading
the account to an organizational account. Mr. Deckman also stated that a Freight and Safety web
map will be coming soon.

4. Approve minutes from the November 17, 2015 and February 18, 2016 CTRTAG meeting.



Deanna Belk made a motion to approve the minutes from the November 17, 2015 and
February 18, 2016 meeting, seconded by Grace Deorsam; the motion passed unanimously.

5. Discuss and take appropriate action on items related to updating the Regionally
Coordinated Transportation Plan (RCTP) as follows:

--Inventory of transportation providers and assets;

--List of agencies responsible for transportation planning;

--Needs assessment survey questions and methodology.

Elizabeth Brown of TAMUCT provided an update on the survey. Ms. Brown stated that there are
a few agencies that haven’t responded yet and are waiting for a letter of endorsement from
CTCOG. For transportation agencies, some of the area Independent School Districts (ISD) have
not responded back. Therefore, TAMUCT will contact them in person.

The needs assessment survey will be collected online using iPads but hard copies will also be
available. For county residence, Ft. Hood will be considered their own separate county due to
their special designation. If there are any questions that need to be added, Ms. Brown asked
board members to send her the questions via email. Data collection will start on Tuesday May 3,
2016 at the Killeen Food Care Center. Since it is their first ime collecting data via electronics, the
May 3" data collection will be a test run to see if the survey results are able to upload using the
computer program. For agency collection, calls will be made to find out the best time to visit them
and collect the data.

For the agency listing, Vickie Gideon asked them to add Killeen and Temple Workforce Solutions,
Feed My Sheep in Temple, Bell County Human Services in Killeen and Temple, DARS in Killeen
and Temple. Janell Frazier also asked them to add the locations of 16 Head Starts in the area.

Robert Ator made a motion to approve the inventory of transportation providers and
assets, list of agencies responsible for transportation planning, and needs assessment
survey questions and methodology, subject to minor changes resulting from additional
information provided by the agencies, seconded by Janell Frazier; the motion passed
unanimously.

6. Other Business.
No other business was discussed.

7. Discuss date, time and agenda items for next meeting.

The next meeting was tentatively set for August 3, 2016 at 1:30 p.m. Staff wil! contact the
members to confirm this date/time or set another one. Robert Ator suggested the membership
list be reviewed and updated to ensure the members listed are active.

8. Adjourn.
The meeting adjourned at 2:18 p.m.

Carole Warlick, CTRTAG Chair Cheryl Maxwell, Planning Director, CTCOG
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Central Texas Regional Transportation Advisory Group
Steering Committee--Voting Members

| Area Represented Name Agency Phone email
Transit District Carole Warlick HCTD 325-372-4677 rlick hop.com
Transit District Robert Ator HCTD 254-933-3700 x2009 or kethehop.com
Private Trans. Provider Tim Hancock Arrow Trailways (254) 526-0545 tim.hancock@arrowtrail
Waorkforce Agencies Vickie Gideon Cen. TX Workforce 254-742-4413 vicki rkforcelink.com
Workforce Agencies
Health & Human Services Beana Bekk CFEOGHousihp-fssk e e
Health & Human Services Michael Sheffield Area Agency On Aging 307-315-8666 michael sheffield14 mail.
Alt: Thomas  Wilson 254-770-2359 il 1 LOF
Aging & Disability Org. Peggy Cosner HCTILC 254-933-7487 ner@hoctilc.or
Aging & Disability Org. Grace Deorsam Area Agency On Aging 254-770-2330 Wﬁr‘trnn org
Municipalities Leslie Hinkle City of Killeen 254-501-7847 hinkle@killeentexas.gov
Municipalities
Mental Health Agencies Nancy Holle The Arc of Bell Co 254-760-4814 njholl mail.com
Mental Health Agencies
Military and Veterans Org. Terry Mustapher |Bring Everyone in Zone 254-247-4590 jn: hoo.com: tim
L Military and Veterans Org.
Counties Rita Kelley Bell Co Health Serv. 254-618-4193 rita. kel .bell
Counties
Educational Facilities Toress Chaves CentratFi-Collepe 2545261586 teresa chaver@eotod-odu
Educational Facilities
Emergency Assist./Mgmt Ag. ke Caoihas EFEBE-Romelard-See 2532367
Emergency Assist./Mgmt Ag.
Medical Facilities
Medical Facilities
Child Advocacy Group Janell Frazier Central TX 4C Headstart 254-778-0489 x114  4c@ctdc.or
Child Advocacy Group
Transit User Deanna DeGraaff Transit user 254-718-8998 (c) i r .net
254-778-5073 (h)
Transit User Janice Taylor Transit user 254-458-7443 (c) rskha@haot.rr.com
Metropolitan Planning Org Jason Deckman KTMPO 254-770-2376 . kman(@ct O
Individual Stakeholders Kenny Noron Dsabled coolnews H@hotmail.com
(rep pricrity pop.--5 max)
As of June 28, 2016, 15 voting members; 8 needed for quorum.
Non Voting Members
Name Agency Phone email
Greg Davis TxDOT -Waco Dist. 254-867-2877 it vis@txdot.gov
Christina Demirs CTCOG 254-770-2363 i i If
John Weber CTC06 254-770-2366 john.weber@ctcog.org
Cheryl Maxwell CTCoG 254-770-2379 heryl. maxwell Is




Item #6
RCTP Deliverables 1C and 2A



| TEXAS A&M UNIVERSITY

CENTRAL TEXAS
UNIVERSITY CENTER FOR

APPLIED RESEARCH AND ENGAGEMENT F] NAL R E PO RT 1

Regionally Coordinated Transportation Plan
for the
Central Texas State Planning Region 23

Prepared by
UCARE
University Center of Applied Research and Engagement
Texas A&M University-Central Texas

1001 Leadership Place
WH308
Killeen, Texas 76549

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 1



F“q TEXAS ARM UNIVERSITY

T CENTRAL TEXAS

L LT} UNIVERSITY CENTER FOR

APPLIED RESEARCH AND ENGAGEMENT FI NAL R E PO RT 1

OUTLINE OF PLAN UPDATE FOR 2017
REGIONALLY COORDINATED TRANSPORTATION PLAN
CENTRAL TEXAS STATE PLANNING REGION 23

EXECUTIVE SUMMARY

vil.
Vil

iINTRODUCTION

This section will include a general description of the background and purpose of this updated plan and
the methodology used to update it including a description of outreach and public involvement activities.
TRANSPORTATION RESOURCES IN THE REGION

This section will include a list and narrative description of:

Transportation providers derived from a current, comprehensive inventory of providers including those
offering public fixed route and demand-response services, and those offering services through private,
non-profit, community-based organizations, health and human services agencies, work force agencies,
and others,

All agencies responsible for transportation planning in the region.

COMPREHENSIVE ASSESSMENT OF THE PUBLIC’S UNMET TRANSPORTATION NEEDS AND
GAPS IN THE DELIVERY OF TRANSPORTATION SERVICES

PLANNING FOR COMPREHENSIVE SERVICES

EFFORTS TO STREAMLINE PARALLEL PLANNING PROCESSES

STAFF STRUCTURE AND PROCESS TO SUSTAIN PLANNING AND SERVICES

VISION, MISSION, GOALS, AND OBJECTIVES

LEVERAGING RESOURCES/SUSTAINABILITY

PERFORMANCE MEASURES TO EVALUATE EFFECTIVENESS

University Center of Applied Research and Engagement
Texas A&BM University-Central Texas 2
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EXECUTIVE SUMMARY

The 2017 Regionally Coordinated Transportation Plan (RCTP) is an update to the 2013 Regional
Transit Coordination Plan as mandated by the Texas Transportation Code, Title 6, subtitle K, Chapter 461,

As part of the Plan update, information was compiled identifying transportation resources in the
nine-county region. Geographic and demographic information was gathered as was a listing of health and
human services agencies and workforce agencies in the region

Information was also compiled on various transportation programs both government funded as

well as privately funded, and various transportation planning procu?.shl

region. Integrating these programs, processes and activities u;l'tE Hiﬁ "f iitec:l plan is a key component of
LA ]

conducting regionally coordinated transportation planning and promote égt e

'and activities ocourring in the

& most efficient use of available

i
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resources. .
The Central Texas Regional Transportation Advisory Group (CTRTAG) EEEﬁpers functioned as the
Steering Committee for this project, approving deliverables and providing direction to %herUnlversﬁy Center
of Applied Research & Engagement at Texas A&M University- Central Texas (UCARE), the lead agency for
the plan update. The Steering Committee’s role and structure were evaluated to ensure continuation of
regionally coordinated transportation planning activities in the future to include plan implementation and
future updates. The CTRTAG established a vision statement, mission statement, goals, objectives and
performance measures to promote a successful and meaningful plan. This plan will be regularly updated to

sustain regionally coordinated transportation planning activities in the region.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 3
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SECTION I: INTRODUCTION

This five-year update to the 2013 Regionally Coordinated Transportation Plan (RCTP) is being
conducted in compliance with Texas Transportation Code, Title 8, Subtitle K, Chapter 461. Hill Country
Transit District (HCTD) operates the only regional public transit system for this area which includes the nine
counties of Bell, Coryeli, Hamilton, Lampasas, Llano, Mason, Milam, Mills, and San Saba.

Rural service is provided to all nine counties and includes door to door demand response public
transportation. In addition to the rural division, HCTD operates two Urbﬂan Divisions—the Temple Urban

IIlI
|

Division which includes Belton, and the Killeen Urban Division whlchE It iudes Copperas Cove and Harker

nlnn;
e
IHHHI gh

Heights. Service includes fixed route and complementary paratransmaerwce

i,

Central Texas Council of Govemments (CTCOG) has *entered intola,contract with to the University

NHEEA,
w III
L]

Center of Applied Research & Engagement at Texas A&M University- CentrarEI' jexas {(UCARE) to update
this Plan and is considered the lead agency. Texas Department of Transportatlon (T xDOT) has provided
guidelines (Exhibit A) o ensure the Plan addresses all aspects identified in state Ieglslatlon refating to
Statewide Coordination of Public Transportation. In updating this plan, the Central Texas Reglonal
Transportation Advisory Group (CTRTAG) is the Steering Committee, providing UCARE with guidance and
information and approving actions and documents. The members of CTRTAG are included as Exhibit B.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 4
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SECTION II: TRANSPORTATION RESOURCES IN THE REGION

In order to coordinate regional transportation services, it is necessary to first identify the
transportation resources that exist in a region. This section includes a list and a narrative description of
transportation providers as well as agencies responsible for transportation planning in the region. A list of
transportation providers is included as Exhibit C and D and transportation planning agencies as Exhibit E.

A Transportation Providers

State Planning Region 23 includes the following nine counties: Bell, Coryell, Hamilton, Lampasas,
Liano, Mason, Milam, Mills, and San Saba. The majority of the transportation resources are located in the
more highly populated county of Bell which is bisected by IH 35. Transportation resources for the general
public include rail service, bus service (private and public), and taxi service. Other transportation resources
exist but serve a more select clientele and include school districts, medical facilities, health and human
service agencies, child care centers, nursing homes/assisted living facilities, and faith based organizations.

For the purposes of this report, organizations that have more than 3 vehicles have been targeted.
Those listed and discussed in this report have been determined to fit this criterion; however, it should in no

way be construed as being exclusive. Other resources may exist and will be included as they are identified.

1) Rail Service

Amtrak — Texas Eagle o

Amtrak — Texas Eagle provides rail service from Chicago south to Texas and west to Los Angeles.
Service in this planning region is limited tb' one stop in Bell County at the station in Temple which is a full-
service station. Connecting service to and from Fort Hood and Killeen is available and provided by Arrow
Trailways of Texas bus line aka Southwestem Coaches DBA Arrow Trailways of Texas.

Since 2013, there have been no changes in Rail Services.

2) Private Intercity Transit Service

Greyhound Lines, Inc.
Arrow Trailways of Texas

There are two providers of private intercity service in the region available to limited areas in Bell
County and Mason County. Greyhound Lines, Inc. provides charter bus service and scheduled service

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 8
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across the continental United States and has a station in Temple (Bell County), as well as Mason (Mason
County).

Arrow Trailways of Texas provides charter bus and tour service to the continental United States.
Scheduled service is provided as a connector to the Greyhound bus line to the Temple/Killeen area as well
as Waco, Austin, and Houston. Arrow Trailways operates two stations in Bell County—one in Temple and
one in Killeen. Connector service to the Greyhound bus line is provided at the Temple station. Arrow

Trailways operates a fleet of 17 buses, one sprinter, and 3 vans with

il
HiH
EEA

ﬁc,:cﬂess to one Amtrak train.
Since 2013, there has been one vehicle added to Private, Jnt"e‘r,cfly Transit Service.

3) Regional Public Transit Service 4

Hill Country Transit District
Concho Valley Transit District !

E=]
Oa=

Hill Country Transit District (HCTD) operates the HOP, which is a regional Iicitrﬁansit system

serving the nine counties in this region. Rural service is provided to all nine counties and‘i;cludes door to
door demand response public fransportation. In addition to the rural division, HCTD operates two Urban
Divisions—the Temple Urban Division which includes Belton, and the Killeen Urban Division which includes
Copperas Cove and Harker Heights. Service includes fixed route and complementary paratransit service.

Nine fixed routes are provided within the Killeen urbanized area and four fixed routes are provided
within the Temple urbanized area, with an express connector route running between the two areas. HCTD
operates a‘f_leet of 159 buses including 28 fixed route buses and 131 paratransit vehicles. The Concho
Valley public transportation system is operated by the Concho Valley Transit District (CVTD) through the
Concho Valley Council of Governments (CVCOG). Although Mason County is part of CVCOG, transit
service is provided by HCTD and not CVTD.

Since 2013, Regional Public Transit Service added one express connector between Killeen and
Temple, decreased the paratransit by nine buses, and increased fixed transit by one. Overall, public

transportation saw a decrease of eight buses from their fleet.

4) Taxi Service
Taxi service is available in Bell County and portions of Coryell County. The three providers
identified in this region serve both Bell County and Coryell County. At this time, the number of vehicles has

been estimated at approximately 34.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 9
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Since 2013, Luxury Cab in Killeen has acquired Express Cab, Kelly Cab, Yellow Cab, CC Cab Inc.,
and Killeen Cab, with a consolidated fleet of ten vehicles. Qverall, the number of vehicles has decreased
from 60 vehicles to 34 vehicles. Additionally, the number of providers has decreased from twelve

companies to three companies.

5) Other Resources:

=]

a) Independent Schoot Districts FE{ ."EEE
AILEE
Thirty-two public school districts have been identifiedifit bl lltl:1 ane county regions. All of these

IIII'III a :

Districts own their own vehicles; approximately 661 buses have been |de" t|f|ed with various seating
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buses to 661 buses, One factor to consider when reviewing the decrease is that not all ISDs were willing to

T

Since 2013, the number of vehicles in the Independent School Districts h cr reased from 900

disclose how many vehicles were in their district:

b) Other Schools/Youth Facilities
Some private schools as well as youth centers/clubs have their own buses and vans that are used

to transport students to ahd_ from their facilities. Eight organizations were identified within Bell, Coryell, and
Lampasas Counties with a combined invéﬁtory of 24 veh_iCIes (mini buses, shuttles, cars, trucks, and vans).
Since 2013, the number of vehicles for Schools/Youth Facilities decreased from 29 to 24 vehicles.

¢) Mental Health Services

Central Counties Services serves five of the nine counties as follows: Bell, Coryell, Hamilton,
Lampasas and Milam. Vehicles are used to transport clients to various appointments and for training
purposes. They have an inventory of approximately 84 vehicles (57 sedans, 20 mini vans, and 7 vans).

Center for Life Resources serves a seven county area that include the counties of Mills and San
Saba. Approximately 5 vehicles are used to transport clients in these two counties.

Hill Country Mental Health and Developmental Disabilities Center serves a 19 county area that
includes the counties of Llano, San Saba, Mills, and Mason. They have approximately 6 vehicles {mini vans

San Saba Only) are used to transport clients in these two counties.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 10
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Since 2013, Mental Health Services has increased their number of vehicles from 231 vehicles to
250 vehicles.

d) Central Texas Veterans Health Care System (CTVHCS)—Olin E Teague Veterans' Center

CTVHCS is located in Temple (Bell County) and is a major provider of health care for combat
veterans. It is a teaching medical center providing a full range of patient care services that include primary
care, tertiary care, and long-term care. The Temple campus includes a 227-bed Domiciliary and a 160-bed
State Veterans Home. CTVHCS vehicles are used to pick up clients at their homes and transport them to
various medical appointments, both in and out of the region. The CTVHCS fleet consists of 155 vehicles
(sedans, mini vans, vans, wheel chair vans, and buses).

Since 2013, the number of vehicles operated by the CTVHCS has remained the same. However,
the number of domiciliary beds decreased by 181, while the number of state beds remained the same.

B. Transportation Planning Ageﬁcies -

The Killeen-Temple Metropolitan Pfanning Organization (KTMPO) is the federally designated
Metropolitan Planning Organization (MPO) for the metropolitan area covering all of Bell County and parts of
Coryell and Lampasas Counties to-include Copperas Cove, Ké'mpneir and portions of Fort Hood. KTMPO is
responsible for transportation planning within this boundaky. Outside of this designated area, transportation
planning is provided by Texas Departrﬁehfof. Transportation.

Ceniral Texas Council of Governments (CTCOG) covers seven of the nine counties in this region
and is the fiscal agent for the KTMPO and provides staffing. Mason County is located within the Concho
Valley Council of Governments region and Llaho County is located within the Capital Area Council of
Governments region.

These planning efforts are supplemented by input from the Hill Country Transit District (HCTD)
Board of Directors made up of representatives from each of the nine counties served and each major city
served. HCTD also receives planning input from groups appointed by City Councils such as the Killeen
Transportation Committee. The Temple Transit Advisory Committee, which was operational during the last
update in 2012, was dissolved a few months prior to the updating of this plan.

In addition, several larger cities in this region such as Killeen, Temple and Belton, have developed

thoroughtare plans for local transportation needs.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 11
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Transportation resources are identified as a component of the Emergency Management Plan
(EMP) for each county. Each county has an Emergency Management Center Annex S “Transportation”
identifies the Transportation Officer who is responsible for identifying available transportation resources and
maintaining a transportation resource contact list along with the Resource Manager who is identified in
Annex M "Resource Management” (see Exhibit E). The Emergency Management Coordinator, the
Transportation Officer, and the Resource Manager all work under the direction of the County Judge and

Commissioners Court; therefore, the County Judge’s Office for eachrc_:%gty is considered a transportation
21l H [
5

s
|
aIl

planning agency for purposes of this report. E
j

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 12
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Deliverable 2A: Project Methodology 2

Deliverable 2A: Project Methodology
Project Methodology

The needs assessment survey has three phases: (1) survey development, (2) data collection and
(3) data compilation and analysis. The general methods to accomplish the three phases of the project are
outlined, below.

Phase I: Survey Development

Develop a methodological design in conjunction with the CTCOG/CTRTAG that includes the
creation of 2 surveys (participant and agency) designed to gather information from stakeholders regarding
perceived and real gaps in public transportation service and to identify circulation patterns of transportation
service within the service area.

Phase |I: Data Collection

The needs assessment survey will be conducted using a phased, multi-modal approach outlined below.
After survey development, a variety of data collection techniques will be employed to gather information as
outlined below:

» The primary method for gathering information will be through face-to-face, paper-pencil surveys
and online digital surveys. The most effective way to collect information will be through the use of
face-to-face/digital surveys at points-of-service throughout the area serviced by the HOP. Working
with local agencies, face-to-face/digital surveys will be collected from high traffic areas both in
urban and rural settings (e.g., United Way, hospitals, clinics, bus lines, senior centers, churches,
food banks, workforce centers, shelters, malls, Women, Infants and Children (WIC) centers,
Indigent Health Services, etc.).

» A comprehensive mixed-methodology strategy will be used to gather information from stakeholders
as a part of the needs assessment survey process. The stakeholders include the
CTCOG/CTRTAG; representatives of pubiic, private and non-profit transportation providers;
recipients of rural and small urban transportation funding; human services providers and members
of the public who provide insight into local transportation needs including, but not limited to,
individuals with disabilities, senior citizens and individuals with low incomes. Due to the high
concentration of residents in Bell County and eastern Coryell County, face-to-face/digital surveys
will be the primary methods of data collection. Travel by UCARE team member to the rural
counties will be required to accomplish the majority of the data collection for the project.

+  Additional surveys will be collected through an online process that was advertised in [ocal media
and social media outlets used by various government, private, and public stakeholders.
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Phase lIIl: Data Compilation and Analyses
Needs assessment surveys for agencies and participants were treated in the following manner:

+  Surveys will be collected from participants in a variety of locations in the nine counties serviced by
the HOP. Per the data collection and analysis plan, data collected will be entered into SPSS (v.23)
for appropriate analysis.

+ Data collected from the online surveys (n = 114} via Qualtrics will be exported to SPSS for the
appropriate analysis.

Open-ended or fill-in-the-blank items will be analyzed to determine travel patterns and behaviors of
rural and urban travelers. Additionally, open-ended response items will be coded into themes for analysis of
satisfaction or comments related to participant satisfaction {or lack of satisfaction) with transportation
services in the region.

Using this data, this report will provide findings and recommendations related to the overall needs
assessment project.



RESIDENT BUS RIDER 1

CTCOG/CTRTAG Needs Assessment Survey of Regional Ground Public Transportation

CTC8G

- TEXAS A&M
=== UNIVERSITY
LU CENTRAL TEXAS

Needs Assessment Survey of Regional Ground Public Transportation

Purpose Statement
Public transportation is a vital asset to your local communities. Public transportation
creates opportunities for individuals such as education, employment, recreation,
shopping, social activities, community activities and cultural activities that many
individuals would not otherwise have. By completing the following survey, you will be
aiding individuals in your community as well as helping to shape your local community
and public transportation for a better tomorrow.

Confidentiality
Your participation in this research study is 100% voluntary. If you decide to participate
in this research survey, you may withdraw at any time. If you decide not to participate
in this study or if you withdraw from participating at any time, you will not be penalized.
All data are stored in a password protected electronic format to help protect your
confidentiality. This research is being conducted by the Central Texas Council of
Governments in conjunction with the Central Texas Regional Transportation Advisory
Group and Texas A&M University-Central Texas.



Q2 | consider myself a/an

Q
Q

urban resident (city)
rural resident {country)

Q12 In which county do you reside?

O0O00OO0OO0O0O0OOO

Bell
Coryell
Hamilton
Lampasas
Liano
Mason
Milam
Mills

San Saba
Fort Hood

What is your zipcode?

Q51lam

O
O

male
female

o
3
o
3

ONOGNONONONONCNONG,

African American
Asian

Caucasian

Latino

Native American
Middle Easterner
Pacific Islander
Multi-Racial
Other (specify)

RESIDENT BUS RIDER 2



RESIDENT BUS RIDER 3

Q7 What is your primary language?
QO English

O Spanish

QO German

O Korean

Q Other

Q8 Age
Please write your age

Q9 What is your annual salary {including bonuses and commissions} in U.S. dollars?
Q $0-525,000

O $25,001 - $50,000

Q $50,001 - $75,000

QO §75,001 - $100,000

Q $100,001 - 5125,000

Q $125,001 - $150,000

QO $150,001 - $175,000

O $175,001 - $200,000

Q $200,001+



Q12 In which industry are you employed?

CO0C000OOOO0OOOOOOCOOOOOOOOOOO

Forestry, fishing, hunting or agriculiure support
Military

Local Government

Federal Government

Mining

Utilities

Construction

Manufacturing

Wholesale trade

Retail trade

Transportation or warehousing
Information

Finance or insurance

Real estate or rental and leasing
Professional, scientific or technical services
Management of companies or enterprises
Admin, support, waste management or remediation services
Education

Health care

Social Assistance

Arts, entertainment or recreation
Accommodation or food services
Unemployed, seeking

Unemployed, not seeking

Retired

Other

RESIDENT BUS RIDER 4



RESIDENT BUS RIDER 5

Q14 How many working vehicles does your household have?
Number of vehicles

Q15 Do you live in a/an
apartment

mobile home
single family home
duplex/four-plex
retirement home
nursing home
other:

O00000O0

Q16 Do you own or rent your place of residence?
QO own

QO rent

O other

Q17 How many children under the age of 18 live in your home?
number of children

Q88 How many children over the age of 18 live in your home?
number of adult children

Q18 How many people age 60 and older live in your home?
number of elderly

Q19 Counting yourself, how many people in your home are employed full-time? {full time is 35
hours a week or more)
Full time employment



Q3 Participant Awareness

Are you aware of public
transportation/HOP services
in your community?

Are you aware that the HOP
bus service is your local public
transportation provider?

Have you ever used public
transportation/HOP bus
services in your community?

Are you aware of the public
transportation/HOP service
hours avaitable in your
community?

Are you aware of the public
transportation/HOP service
days available in your
community?

Do you know where the
public transportation/HOP
bus services can and cannot
take you outside your
community?

Yes

RESIDENT BUS RIDER 6

No




RESIDENT BUS RIDER 7

Q72

4 - KILLEEN MALL / WAL-MART - KILLEEN

INBOUND ‘ QUTBOUND

Q73 How easy is this bus schedule to read?
Q Very easy

Q Easy

QO Hard

QO Very hard

Q74 What changes would you suggest to make the schedule easier to read?
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Q30 Do you believe there is a need for transportation/HOP bus services on Fort Hood?
Q Yes

O No

Q Unsure

Q69 Do you live on Fort Hood in either housing or barracks?
Q Ilive in housing on Fort Hood

Q I live in barracks on Fort Hood

QO Ido not live on Fort Hood

Q67 Would you use transportation on Fort Hood if it were available?
QO Yes

O No

QO Not sure

Q68 Are there areas on Fort Hood that you want to reach but cannot because there is no
transportation to get there?

ANSWER ONLY IF YOU LIVE ON FORT HOOD IN EITHER HOUSING OR BARRACKS
Q70 Please select your affiliation with Fort Hood.

QO Military Spouse

O Military Couple (both enlisted)
QO Active Duty Service Member
Q Other

Q71 Are you or anyone else in your military household a member of the Exceptional Family
Member Program?

QO Yes

O No

QO Does not apply
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Q20 Should service run on the weekends?
O Saturday only

QO Sunday only

O Both

O Neither

Q25 How often would you like to see the public transportation/HOP bus run every hour?
Once an hour

Every 30 minutes

Every 20 minutes

Every 15 minutes

0000

It is fine the way it is

Q21 Are there any problems in your neighborhood that make getting to the bus stop difficult?
QO Yes
Q No

ANSWER ONLY IF YOU ANSWERED YES TO THE QUESTION ABOVE

Q22 Please identify the problems that make getting to the bus stop difficult.
distance to nearest bus stop

concern about personal safety

steep curbs/no sidewalk ramp

no sidewalks or improperly maintained sidewalks

no shelter/bench at bus stops

oooooo

other

Q23 Do you or a family member have a disability which affects your transportation choices?
Q | have a disability that affects my transportation choices

Q Someone in my family has a disability that affects our transportation choices

O More than one family member has a disability that affects our transportation choice

Q No one in my family has a disability that affects our transportation choice
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Q24 If you know someone who uses public transportation, which of the following best

describes them?

Q No other means of transportation is available to them due to personal circumstances
(economic/family hardships, etc.)

Q They have a mental or physical disability that restricts their travel options

QO Ido not know anyone who uses public transportation

O other:

Q26 Public transportation/HOP bus services are for:
those who use a wheel chair or other mobility aid
those who are elderly

those who do not have a vehicle

those who can no longer drive due to health reasons
those who do not have a license

everyone

none of the above

ather

O ONONCNCNONONG

Q27 How important is public transportation/HOP bus services to your community?
O Important
O Not important

Q28 How aware are people of public transportation/HOP bus services and what they offer?
Q Aware

QO Somewhat aware

O Not aware

Q50 If you do not use public transportation/HOP bus services, what would have to happen for
you to consider using public transportation?

O gasoline would have to be expensive

Q buses run more than once an hour

O other
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Q51 How expensive would gasoline have to become for you to consider using public
transportation?

QO $4.00/gal

QO $5.00/gal

QO $6.00/gal

O $7.00/gal

QO Higher than $7.00

Q43 What type of public transportation do you use?
QO public transit/bus

QO taxis

O car-share (Uber, Lyft, etc.)

O other

Q4 What type of bus services do you use?
O Regular- within city limits

O Rural- outside city limits

O Special Transit

O other

Q84 When using the HOP's fixed route services, how many transfers are required to complete a
one-way trip?

01

Q 2

O 3

O 4
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Q83 Please indicate which routes you use and how often you use that route in a week.
Route 2
Route 4
Route 5
Route 7
Route 21
Route 30
Route 35
Route 65
Route 100
Route 200
Route 510
Route 520
Route 530
Route 610
Other

(I I Iy I I Ay I I Ny I Ay N Wy W Wy

Q75 Have you ever used the HOP website to get information?
Q Yes
QO No

ANSWER IF YOU ANSWERED YES TO THE ABOVE QUESTION
Q76 Was the HOP website easy to navigate?
QO Yes
O No

Answer If YOU ANSWERED NO TO THE ABOVE QUESTION
Q77 What changes would you suggest to make the website easier to navigate?

Q78 Would you use "shuttle" type services along a fixed route on Fort Hood?
QO Yes
QO No

Q79 Would you use services that provided connections between Fort Hood and other fixed
routes?

Q Yes

Q No
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ANSWER IF YOU ANSWERED YES TO THE PREVIOUS QUESTION
Q80 How often would you use the Fort Hood connection if it were available?

Daily

Once a week

Weekly

More than once a week
Monthly

Other

(O ONONONONG

Q86 Of the following options, which is most important for your transportation needs?Please
choose only one.

Earlier start times

Later end times

More frequent services (more than once an hour)

Saturday service

Sunday service

C0O000O0

More bus stops

Q87 If later services are requested, please select how late the service should run:
7:00pm

8:00pm

9:00pm

10:00pm

11:00pm

Midnight or later

CO0O0Q000O0
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Q45 What type of services do you believe is needed most?(please select all that apply)

Q fixed route scheduled bus service (pickup at designated bus stops)

O fixed route deviated service (bus operates on a regular route but can go off route upon
request)

O door-to-door pickup and drop off (bus service can be called ahead for a scheduled pickup
for the elderly or persons with disabilities)

QO curb-to-curb (bus services can be called ahead for a scheduled pickup)

Q other (please specify)

Q31 For what purpose(s) do you use public transportation/HOP bus services? {please select all
that apply)

O religious gatherings
QA school/education
place of employment
shopping
visiting/social outings
recreational facilities
medical care

VA appointments
daycare/Headstart
other

oo Cocoo0do

Q33 How often have you used public transportation in the last year?
Daily

Once a week

Weekly

More than once a month

Mionthly

Other

CO00OO0O0
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Q34 When using public transportation/HOP bus services, do any of the following apply to a
significant portion of your trips?(please select all that apply)

Usually Rarely Never
travel with children Q Q Q
travel V\:’Ith o o o
companions
travel alone @ @) Q
need aT1 attendant o o o
with me

ANSWER IF YOU NEED AN ATTENDANT

Q35 If you need an attendant, what form of assistance do you need?(please select all that
apply)

L to help me due to visual impairments

O to me move in my mobility device

U to help me walk with or without mobility aids

O to help me when | become confused or easily list

Q36 Which of the following places have you visited in the last two months using public
transportation/HOP bus services?(please select all that apply)
religious gatherings

shopping

place of employment

medical care facilities

school/education

visiting/social outings

recreational facilities

VA appointments

daycare/Headstart

other

o000 oo00000O0

Q37 When you use public transportation/HOP services, was it convenient and easy to use?
O Yes
O No
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Answer If When you use public transportation/HOP services, was it convenient and easy to use?
No Is Selected

Q38 If it was not convenient and easy to use, why?(please select all that apply)
bus does not run early enough

bus does not run late enough

bus does not run on weekends

buses were not on time

no service when needed

trips take too long

bus stops are too far from home/destination

bus was not clean

bus was not comfortable

reckless driving

buses were not safe

rude driver

rude reservationist/office staff

advance reservations required

o000 00000000

other:

Q40 Have you ever used public transportation/HOP services to travel to another city?
O Yes
O No

Answer If Have you ever used public transportation/HOP services to travel to another city? Yes
Is Selected

Q39 What cities have you traveled to using public transportation/HOP bus services:
Gatesville

Temple

Belton

Killeen

Copperas Cove

Fort Hood

Harker Heights

| have not traveled to any of these cities using public transportation

QOO LeUEEoo

other
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Q41 Do you pay individuals other than public transportation to transport you? (i.e. friends,
family members, or neighbors)

QO Yes

O No

Answer If Do you pay individuals other than public transportation to transport you? (i.e. friends,
family members, or neighbors) Yes Is Selected

Q42 If you pay someone to transport you other than public transportation, how much do you
normally pay them per trip?

O less than $5.00

O $6.00-510.00

Q $11.00-515.00

QO $16.00-$20.00

QO More than $20.00

O None atall

as1

N
BIEN
o
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Q82 Using the above graph for reference, please indicate which section you would most like to
see additional fixed route service?

W oo ~N U B W RN

[y
[y

oo o000 Cco00doOoao
=
N

[y
w

Q44 Where is a destination you want to reach, but cannot because public transportation does
not go there?

Q52 What is the best quality about your public transportation/HOP bus services?

Q53 What is one quality about your public transportation/HOP bus services that needs
improvement?

Q54 is there anything you would like address that was not asked in this survey?
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Q89 Thank yau for taking the time to complete this survey. As a thank you, CTCOG and HOP
would like to give one lucky winner a $100 gift card. Please enter in your name and phone
number to ONLY IF you wish to enter the drawing. Winner will be contacted by telephone at
the end of the study.

Q90 Name

Q91 Phone Number with area code
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CTCOG/CTRTAG Needs Assessment Survey of Regional Ground Public Transportation

CTCAG

[ | TEXAS A&M
=== UNIVERSITY
LU CENTRAL TEXAS

Needs Assessment Survey of Regional Ground Public Transportation

Purpose Statement
Public transportation is a vital asset to your local communities. Public transportation
creates opportunities for individuals such as education, employment, recreation,
shopping, social activities, community activities and cultural activities that many
individuals would not otherwise have. By completing the following survey, you will be
aiding individuals in your community as well as helping to shape your local community
and public transportation for a better tomorrow.

Confidentiality
Your participation in this research study is 100% voluntary. If you decide to participate
in this research survey, you may withdraw at any time. If you decide not to participate
in this study or if you withdraw from participating at any time, you will not be penalized.
All data are stored in a password protected electronic format to help protect your
confidentiality. This research is being conducted by the Central Texas Council of
Governments in conjunction with the Central Texas Regional Transportation Advisory
Group and Texas A&M University-Central Texas.



Q2 | consider myself a/an

0
O

urban resident (city)
rural resident (country)

Q12 In which county do you reside?

Q
Q
O
O
O
O
Q
o
O
O

Bell
Coryell
Hamilton
Lampasas
Llano
Mason
Milam
Mills

San Saba
Fort Hood

What is your zipcode?

Q5 lam

@’
O

male
female

Q6 lam

O ONONONCHORONONG

African American
Asian

Caucasian
Latino

Native American
Middle Easterner
Pacific Islander
Multi-Racial
Other (specify)

RESIDENT NON-BUS RIDER 2
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Q7 What is your primary language?
QO English

QO Spanish

QO German

QO Korean

QO Other

Q8 Age
Please write your age

Q9 What is your annual salary (including bonuses and commissions) in U.S. dollars?
O $0-$25,000

O $25,001 - $50,000

O $50,001 - $75,000

O §$75,001 - $100,000

O $100,001 - $125,000

QO $125,001 - $150,000

O $150,001 - $175,000

O $175,001 - $200,000

QO $200,001+



Q12 In which industry are you employed?

O
Q
O
O
Q
O
O
O
O
O
O
o
O
Q
O
o
Q
Q
O
0O
Q
O
O
Q
O
O

Forestry, fishing, hunting or agriculture support
Military

Local Government

Federal Government

Mining

Utilities

Construction

Manufacturing

Wholesale trade

Retail trade

Transportation or warehousing

Information

Finance or insurance

Real estate or rental and leasing
Professional, scientific or technical services
Management of companies or enterprises

Admin, support, waste management or remediation services

Education

Health care

Social Assistance

Arts, entertainment or recreation
Accommodation or food services
Unemployed, seeking
Unemployed, not seeking
Retired

Other

RESIDENT NON-BUS RIDER 4
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Q14 How many working vehicles does your household have?
Number of vehicles

Q15 Do you live in a/an

QO apartment

QO mobile home

Q single family home

QO duplex/four-plex

Q retirement home

O nursing home

other:

O

Q16 Do you own or rent your place of residence?
QO own

Q rent

O other

Q17 How many children under the age of 18 live in your home?
number of children

Q88 How many children over the age of 18 live in your home?
number of adult children

Q18 How many people age 60 and older live in your home?
number of elderly

Q19 Counting yourself, how many peopie in your home are employed full-time? (full time is 35 hours a

week or more}

Full time employment



Q3 Participant Awareness

Are you aware of public
transportation/HOP services in
your community?

Are you aware that the HOP bus
service is your local public
transportation provider?

Have you ever used public
transportation/HOP bus services
in your community?

Are you aware of the public
transportation/HOP service hours
available in your community?

Are you aware of the public
fransportation/HOP service days
available in your community?

Do you know where the public
transportation/HOP bus services
can and cannot take you outside

your community?

Yes

RESIDENT NON-BUS RIDER 6

No
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Q73 How easy is this bus schedule to read?
QO Veryeasy

QO Easy

QO Hard

O Very hard

Q74 What changes would you suggest to make the schedule easier to read?
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Q30 Do you believe there is a need for transportation/HOP bus services on Fort Hood?
QO Yes

QO No

O Unsure

Q69 Do you live on Fort Hood in either housing or barracks?
Q llive in housing on Fort Hood

Q llive in barracks on Fort Hood

O Ido not live on Fort Hood

Q67 Would you use transportation on Fort Hood if it were available?
O Yes

O No

QO Not sure

Q68 Are there areas on Fort Hood that you want to reach but cannot because there is no transportation to
get there?

ANSWER ONLY IF YOU LIVE ON FORT HOOD IN EITHER HOUSING OR BARRACKS
Q70 Please select your affiliation with Fort Hood.
QO Military Spouse
O Military Couple (both enlisted)
QO Active Duty Service Member
O Other

Q71 Are you or anyone else in your military household a member of the Exceptional Family Member
Program?

O Yes

O No

QO Does not apply



RESIDENT NON-BUS RIDER 9

Q20 Should service run on the weekends?
O Saturday only

QO Sunday only

Q Both

QO Neither

Q25 How often would you like to see the public transportation/HOP bus run every hour?
O Once an hour

O Every 30 minutes

O Every 20 minutes

Q Every 15 minutes

QO ltis fine the way it is

Q21 Are there any problems in your neighborhood that make getting to the bus stop difficult?
O Yes
QO No

ANSWER IF YOU ANSWERED YES TO THE QUESTION ABOVE
Q22 Please identify the problems that make getting to the bus stop difficult.
distance to nearest bus stop
concern about personal safety
steep curbs/no sidewalk ramp
no sidewalks or improperly maintained sidewalks
no shelter/bench at bus stops
other

0000 D

Q23 Do you or a family member have a disability which affects your transportation choices?
Q | have a disability that affects my transportation choices

QO Someone in my family has a disability that affects our transportation choices

QO More than one family member has a disability that affects our transportation choice

QO No one in my family has a disability that affects our transportation choice

Q24 If you know someone who uses public transportation, which of the following best describes them?

O No other means of transportation is available to them due to personal circumstances (economic/family
hardships, etc.)

Q They have a mental or physical disability that restricts their travel options

Q I do not know anyone who uses public transportation

O other:.
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Q26 Public transportation/HOP bus services are for:
those who use a wheel chair or other mobility aid
those who are elderly

those who do not have a vehicle

those who can no longer drive due to health reasons
those who do not have a license

everyone

none of the above

other

CHONONONCNONONG,

Q27 How important is public transportation/HOP bus services to your community?
Q  Important
O Not important

Q28 How aware are people of public transportation/HOP bus services and what they offer?
QO Aware

O Somewhat aware

QO Not aware

Q46 Why do you prefer fo travel without using public transportation/HOP bus services?
cleaner/more comfortable

multiple trip options

not comfortable with sirangers

lack of storage area for purchased goods
convenience

ne advance calls required

quicker trips

more dependable

transporter relationship

not transit dependent

do not have to wait for the bus

other

ONONONONONCHONONONONONG
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Q47 If you do not use public transportation/HOP bus services, how do you travel? (please select all that
apply)

Q own vehicle

Q family member

QO friend/neighbor

O taxi

QO agency provides transportation

QO bicycle

Q transportation provided by religious organization

QO other (please specify)

Q48 Do you pay other individuals other than public transportation to transport you?
QO Yes

QO Sometimes

QO No

ANSWER IF YOU ANSWERED “SOMETIMES” OR “YES” TO THE ABOVE QUESTION
Q49 If you pay someone to transport you other than public transportation, how much do you normally pay
them per trip?
QO less than $5.00
QO $6.00-$10.00
O $11.00-$15.00
O $16.00-$20.00
O
O

More than $20.00
Nane at all

Q50 If you do not use public transportation/HOP bus services, what would have to happen for you to
consider using public transportation?

Q gasoline would have to be expensive

Q buses run more than once an hour

QO Other

Q51 How expensive would gasoline have to become for you to consider using public transportation?
O $4.00/gal

O $5.00/gal

O $6.00/gal

O $7.00/gal

O Higher than $7.00
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Q52 What is the best quality about your public transportation/HOP bus services?

Q63 What is one quality about your public transportation/HOP bus services that needs
improvement?

Q54 Is there anything you would like address that was not asked in this survey?

Q89 Thank you for taking the time to complete this survey. As a thank you, CTCOG and HOP would like to
give one lucky winner a $100 gift card. Please enter in your name and phone number to ONLY IF you wish
to enter the drawing. Winner will be contacted by telephone at the end of the study.

Q90 Name

Q91 Phone Number with area code




Central Texas Regional Transportation Advisory Group
Steering Committee--Voting Members

| Area Represented Name Agency Phone email
Transit District Carole Warlick HCTD 325-372-4677 warll thehop.com
Transit District Rabert Ator HCTD 254-933-3700x2008 | rator@takethehop.com
Private Trans. Provider Tim Hancock Arrow Trailways (254) 526-0545 tim.hancock@arrowtrailw: m
Workforce Agencies Vickie Gideon Cen. TX Workforce 254-742-4413 vick rkforcelink.com
Workforce Agencies
Health & Human Services Deana- Belk CTCOG-Rousing-Ass: 2o47F3-2365
Health & Human Services Michael Sheffield Area Agency On Aging 307-315-8666 mail.com

Alt: Thomas _ Wilson 254-770-2359 thomas.wilson@ctcog.or
Aging & Disability Org. Peggy Cosner HCTILC 254-933-7487 A ner ilc.or
Aging & Disability Org. Grace Deorsam Area Agency On Aging 254-770-2330 grggg.gggrggm@c;gg.org
Municipalities Leslie Hinkle City of Killeen 254-501-7847 lhinkle@killeentexas.
Municipalities
Mental Health Agencies Nancy Holle The Arc of Bell Co 254-760-4814 njholle@gmail.com
Mental Health Agencies
Military and Veterans Org. Terry Mustapher  |Bring Everyone in Zone 254-247-4550 m: tim hoo.
Military and Veterans Org.
Counties Rita Kelley Bell Co Health Serv. 254-618-4193 rita.kell Il.tx.
Counties
Educational Facilities Teresa Ehavez ContraliN-Collepe 2545261586
Educational Facilities
Emergency Assist,/Mgmt Ag, | e Collins €7C0G-Homeland See: 2547702367
Emergency Assist./Mgmt Ag,
Medical Facilities
Medical Faclities
Child Advocacy Group Janell Frazier Central TX 4C Headstart 254-778-0489 x114 4, tdc.or
Child Advocacy Group
Transit User Deanna DeGraaff Transit user 254-718-8998 (¢ ) vipdegraaff@att.net
254-778-5073 (h)

Transit User Janice Taylor Transit user 254-458-7443 (c) Whmrr.wm
Metropolitan Planning Org Jason Deckman KTMPO 254-770-2376 'g§gn.dg§kmgn@g}mg org
Individual Stakeholders Koy Hortos Bmrhod
(rep priority pop.--5 max)

As of June 28, 2016, 15 voting

members; 8 needed for quorum.

Non Voting Members
Name Agency Phone email
Greg Davis TxDOT -Waco Dist. 254-867-2877 I vis@txdot.gov
Christina Demirs cTcoG 254-770-2363 ristin: irs@ctcog.or
John Weber cTcoG 254-770-2366 n. I .r
Cheryl Maxwell CTCOG 254-770-2379 cheryl. maxwell@cicog.org




CENTRAL TEXAS COUNCIL OF GOVERNMENTS
(CTCOG)
CENTRAL TEXAS REGIONAL TRANSPORTATION ADVISORY GROUP MEETING
MINUTES

Tuesday, October 6, 2015
CTCOG Building--2180 North Main Street--Belton, TX

Voting Members Present

Carole Warlick, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.
Robert Ator, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.
Deanna DeGraaff, Temple—TRANSIT USER Rep.

Deana Belk, CTCOG Housing Division—HEALTH AND HUMAN SERVICES Rep.
Grace Deorsam, Area Agency on Aging—AGING& DISABILITY ORGANIZATIONS Rep.
Nancy Holle, ARC of Bell County, MENTAL HEALTH AGENCIES Rep.

Vickie Gideon, Workforce Solutions—WORKFORCE AGENCIES Rep

Peggy Cosner, HOCTIC, AGING & DISABILITY ORGANIZATIONS Rep.

Leslie Hinkle, City of Killeen—MUNICIPALITIES Rep.

Rita Kelley, Bell County Health Services—COUNTIES Rep.

Kenny Norton—INDIVIDUAL STAKEHOLDER Rep.

Non Voting Membhers Present Public Present

Cheryl Maxweill—CTCOG/Killeen-Temple Marion Byrd, Temple—HOP Rider
Metropolitan Planning Organization (KTMPO) Peggy Mclivanie, Temple—HOP Rider

Jason Deckman-CTCOG/KTMPO Jeff Mcllvanie, Temple—HOP Rider

Christina Demirs—CTCOG/KTMPO
John Weber—CTCOG/KTMPO
Greg Davis—TxDOT, Waco District

Chair Carole Warlick opened the meeting at 1:32 p.m.

1. Welcome and Introductions.
Chair Warlick welcomed everyone to the meeting and Christina Demirs and John Weber were
introduced as new employees with CTCOG/KTMPO.

2. Public Comments.
No comments were made at this time.

3. Staff Update: Air Quality
Jason Deckman provided an update on air quality issues. Mr. Deckman showed that
September's ozone readings in Killeen and Temple were under the 75 ppb (parts per billion).
He explained that there were new regulations that became effective on October 1, 2015
lowering the allowable volume of ground level ozone from 75ppb (parts per billion) to 70 ppb
(parts per billion). For September, ozone levels in our region were below the 70 ppb threshold.



. Approve Minutes of the August 6, 2015 CTRTAG meeting.

Vicki Gideon made a motion to approve the minutes, seconded by Leslie Hinkle; the
motion passed unanimously.

Discuss and take appropriate action to appoint additional CTRTAG Voting Members.
Cheryl Maxwell informed the members that there was need for a representative from the
Private Transportation Provider stakeholder group and that Tim Hancock, Arrow Trailways, was
willing to serve in this position. Ms. Maxwell also informed the members that there was still a
need for the Advocate for Children.

Leslie Hinkle made a motion for Mr. Hancock to be approved, seconded by Robert Ator;
the motion passed unanimously.

. Discuss FY 16/17 Request for Proposal to select contract to update the Regionally

Coordinated Transportation Plan (RCTP) for Central Texas State Planning Region 23.
Cheryl Maxwell informed the members that our region will receive $96,320 from September
2015 to February 2017, which will be used to pay the administration cost and contractor to
update the RCTP.Ms. Maxwell explained the process to seek written and sealed competitive
proposals to complete the RCTP. She discussed the selection criteria and deliverables in the
Request for Proposals (RFP) that will be used to select the contractor. The RFP wiil be sent out
on Wednesday, October 7, 2015 with a submittal deadline of November 2, 2015.

Ms. Demirs discussed how following the initial screenings, a short list consisting of three firms
of proposers would be compiled. Committee members proposed that staff would look over the
proposals and the committee would consider the staff's recommendations to make a selection.

Rita Kelley made a motion to approve the RFP, seconded by Dee Dee DeGraaff. The
motion passed with one vote in opposition cast by Ms. Hinkle.

Other Business
No other business was discussed.

Discuss date, time and agenda items for next meeting.
The next meeting was tentatively set for the week of November 16". Staff will poll the
members to determine the best day and time.

. Adjourned.

The meeting was adjourned at 2:03 p.m.

Carole Warlick, CTRTAG Chair Cheryl Maxwell, Planning Director
CTCOG



CENTRAL TEXAS COUNCIL OF GOVERNMENTS
(CTCOG)
CENTRAL TEXAS REGIONAL TRANSPORTATION ADVISORY GROUP MEETING
MINUTES

Tuesday, November 17, 2015
11:00 am

CTCOG Building--2180 North Main Street--Belion, TX

Voting Members Present

Carole Warlick, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Robert Ator, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Leslie Hinkle, City of Killeen—MUNICIPALITIES Rep.

Rita Kelley, Bell County Health Services—COUNTIES Rep.

Mike Collins, CTCOG Homeland Security—EMERGENCY ASSIST./MGMT. AG. Rep.
Jason Deckman-CTCOG/KTMPO—METROPOLITIAN PLANNING ORGANIZATION Rep.
Grace Deorsam, Area Agency on Aging, AGING & DISABILITY ORGANIZATIONS Rep.
Janice Taylor, Kiileen Housing Authority, TRANSIT USER Rep.

Tim Hancock, Arrow Trailways, PRIVATE TRANS. PROVIDER Rep.

Thomas Wilson, CTCOG/AAACT, HEALTH & HUMAN SERVICES Rep.

Terry Mustapher, Bring Everyone in the Zone, MILITARY & VETERANS ORG. Rep.

Non Voting Members Present Public Present
Cheryl Maxwell—CTCOG/Killeen-Temple Steve Vitucci, TAMU-CT
Metropolitan Planning Organization (KTMPO) Capt. Richard A. Bragg, Jr., TAMU-CT
Christina Demirs—CTCOG/KTMPO Shilpa Singh—TAMU-CT
Greg Davis—TxDOT, Waco District Sandra Blackwell—TAMU-CT

Katie Clemmer—TAMU-CT
Kait Osborne—TAMU-CT
Kris Price—TAMU-CT
Elizabeth Brown—TAMU-CT
Brady Miller—TAMU-CT

Chair Carole Warlick opened the meeting at 11:02 a.m.

1. Welcome and Introductions.
Chair Warlick welcomed everyone to the meeting and introductions were made.

2. Public Comments.
None,

3. Staff Update: Air Quality

Christina Demirs announced Proposition 7 passed in November’s General Election. Proposition 7
provides a new transportation funding source through the general use and motor vehicle sales tax,

Christiha Demirs gave an update on the latest air quality readings. Jason Deckman provided an
explanation as the new EPA regulations could impact this region.



10.

1.

Cheryl Maxwell announced that a new Bicycle and Pedestrian Advisory Committee and a Freight
Advisory Committee have been formed to review transportation related issues and ways to improve
them.

Approve Minutes of the October 6, 2015 CTRTAG meeting.

Thomas Wilson made a motion to approve the minutes, seconded by Mike Collins; the
motion passed unanimously.

Discuss and take appropriate action to appoint additional CTRTAG Voting Members.
Christina Demirs informed the members that there was a need for representatives from Child
Advocacy and Metropolitan Planning Organization stakeholder groups. Janell Frazier from Central
Texas 4C Headstart and Jason Deckman with KTMPO are willing to serve in these positions
respectively. Ms. Demirs also informed the members that there was still a need for representatives
from Education Facilities and Medical Facilities.

Rita Kelly made a motion for Ms. Frazier and Mr. Deckman to be approved, seconded by
Terry Mustapher; the motion passed unanimously.

Discuss Regionally Coordinated Transportation Plan (RCTP) FY2015 4" Quarter Report.
Robert Ator went over the information in the 4" Quarter Report. They are on track for meeting
expectations and have several on-going tasks. Additionally, he stated they are aware of the need
for new routes, expanded hours, and capital improvements; however without additional funding,
they are not able to implement those needs at this time.

Question and Answer session with Texas A&M-Central Texas (TAMU-CT) regarding their
proposal to update RCTP.

TAMU-CT was the only contractor to submit a proposal in response the RFP issued to update the
RCTP. Members from the contractor team were present to discuss in detail how they plan to
conduct the study in accordance with the required deliverable and budget. The TAMU-CT team
members also answered questions from RTAG members.

Discuss and take appropriate action to select a contractor to update the RCTP for Central
Texas State Planning Region 23.

Christina Demirs went over the budget and deliverables for the project. The CTRTAG discussed
the proposal and then scored it based upon the scoring criteria included in the RFP. The project
scored 100 out of 100 points.

Leslie Hinkle made a motion to select TAMU-CT as the contractor to update the RCTP,
seconded by Thomas Wilson. The motion passed unanimously.

Other Business
No other business was discussed.

Discuss date, time and agenda items for next meeting.
The next meeting will be either January 12 or 26 at 11:00am. Ms. Demirs will send a doodle poll to
determine the best date.

Adjourned.
The meeting was adjourned at 11:50 a.m.

\) A&&&}A,W\» U] NN

Carole Warlick, CTRTAG Chair Cheryl Maxwell, Planning Director, CTCOG



CENTRAL TEXAS COUNCIL OF GOVERNMENTS
(CTCOG)
CENTRAL TEXAS REGIONAL TRANSPORTATION ADVISORY GROUP MEETING
MINUTES

Wednesday, February 18, 2016
1:30 p.m.
CTCOG Building--2180 North Main Street--Belton, TX

Voting Members Present

Carole Warlick, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Robert Ator, Hill Country Transit District (HCTD)}—TRANSIT DISTRICT Rep.

Deanna Belk, CTCOG Housing Division—HEALTH AND HUMAN SERVICE Rep.

Jason Deckman, CTCOG/KTMPO—METROPOLITAN PLANNING ORGANIZATION Rep
Vickie Gideon, Workforce Solutions—WORKFORCE AGENCIES Rep.

Peggy Cosner, HOCTILE—AGING & DISABILITY ORGANIZATIONS Rep.

Janell Frazier, Central TX 4C Headstart—CHILD ADVOCACY GROUP

Non-Voting Members Present

Elizabeth Brown—TAMU-CT UCARE

Sandra Blackwell—TAMU-CT UCARE

Kait Osborne—TAMU-CT UCARE

Greg Davis—TxDOT Waco District :

Christina Demirs—Killeen-Temple Metropolitan Planning Organization (KTMPQ)
John Weber—KTMPO

Cheryl Maxwell—KTMPO

Chair Carole Warlick opened the meeting at 1:34 p.m.

1. Welcome and Introductions.
Chair Warlick welcomed everyone to the meeting and introductions were made. Ms. Warlick
stated that a quorum was not present.

2. Public Comments.
No comments were made at this time.

3. Staff Update _

John Weber provided an update on air quality. Mr. Weber showed that ozone values were
decreasing at the end of 2015. He explained that compliance with the new ozone standard will
be based on years 2014, 2015, 2016. As a result, the 2016 ozone value at the Temple station
cannot exceed 73 ppb, and at the Killeen station It cannot exceed 76 ppb.

Mr. Weber aiso provided an update on the new Bicycle and Pedestrian Advisory Commiitiee at
KTMPO. Mr. Weber stated that the next meeting will be held on March 8, 2016 at 9 a.m. and if
anyone is interested in serving as a committee member, those individuals ¢an contact him for
more details.

4. Approve minutes from the November 17, 2015 CTRTAG meeting.



Since no quorum was present, the board skipped agenda ltem 4 and moved to Agenda
Item 6.

6. Discuss RCTP FY2016 1% Quarterly Report

Robert Ator provided details on the RCTP FY2016 1% Quarterly Report for the HOP. Mr. Ator
discussed reports on customer service, missed trips, safety performance, paratransit service,
community events and participation, fare media distribution, travel training events, marketing,
urban and rural information and number of rural trips to urban destinations.

The board moved to Agenda ltem 5.

5. Discuss and take appropriate action on items related to updating the Regionally
Coordinated Transportation Plan (RCTP) as follows:

-- Inventory of transportation providers and assets;

-- List of agencies responsible for transportation planning;

-- Needs assessment survey questions and methodology.

Elizabeth Brown of TAMU-CT UCARE gave a presentation on the staius of the Needs
Assessment Survey of Regional Ground Public Transportation. Ms. Brown stated that they are
waiting for IRB (Internal Review Board) approval to move forward and that they completed
phase one. She pravided an updated list of providers and asked for members to review and to
let her know if any are missing. Under the county question of the demographics section of the
survey, Ms. Brown stated Ft. Hood will act as their own county bacause it encompasses more
than one county. The presentation continued to outline how people will answer the questions,
how the data will be collected and other information about the survey.

After the presentation, the floor was opened to questions. Jason Deckman asked about
including Korean as a possible answer to question 7 and if question 26 is intended to be
answered from commuters that are traveling to Temple or Killeen. For question 7, Ms. Brown
stated that they haven’t been able to contact someone that can translate Korean into English,
Ms. Brown also clarified that the purpose of question 26 is to find out how many people who live
outside of Killeen and Temple travel to these two cities.

Cheryl Maxwell asked about doing an incentive program to get more people to answer the
survey. For each person who fill out a survey, they can enter a drawing, and a win a prize. After
a discussion, Robert Ator stated that the HOP will donate a $100 Walmart Gift Card as the
prize,

Janell Frazier asked about adding a childcare option and an “other” option under question 45.
Ms. Brown stated that they can add those two options to the survey. Ms. Frazier also asked
about rewording question 46 to make it clearer. Question 46 will be reworded accordingly.

After all the questions were answered, Ms. Brown stated that they will make edits to the survey
as discussed. Since a quorum was not present, no action was taken.

7. Other Business,
No other business was discussed.

8. Discuss date, time and agenda items for next meeting.
The next date March 23", 2016 at 1:30 p.m.



9. Adjourn
The meeting was adjourned at 2:40 p.m.
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Carole Warlick, CTRTAG Chair Cheryl Maxwell, Planning Director, CTCOG



CENTRAL TEXAS COUNCIL OF GOVERNMENTS
(CTCOG)
CENTRAL TEXAS REGIONAL TRANSPORTATION ADVISORY GROUP MEETING
MINUTES

Wednesday, April 27, 2016
1:30 p.m.
CTCOG Building--2180 North Main Street--Belton, TX

Voting Members Present ,

Robert Ator, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Deanna Belk, CTCOG Housing Division—HEALTH AND HUMAN SERVICE Rep.

Jason Deckman, CTCOG/KTMPO—METROPOLITAN PLANNING ORGANIZATION Rep
Vickie Gideon, Workforce Solutions—WORKFORCE AGENCIES Rep.

Peggy Cosner, HOCTILE—AGING & DISABILITY ORGANIZATIONS Rep.

Janell Frazier, Central TX 4C Head Start—CHILD ADVOCACY GROUP

Grace Deorsam, Area Agency on Aging—AGING & DISABILITY ORGANIZATIONS Rep.

Terry Mustapher, Bring Everyone in Zone—MILITARY AND VETERANS ORGANIZATION Rep.
Thomas Wilson, Area Agency on Aging—HEALTH & HUMAN SERVICES Rep.

Non-Voting Members Present

Elizabeth Brown—Texas A&M University Central Texas (TAMUCT)
Kait Osborne—TAMUCT

Sandra Blackwel—TAMUCT

Kathryn Clemmer—TAMUCT

Brady Miller—TAMUCT

Steve Vituceci, TAMUCT

John Weber—KTMPO/CTCOG

Cheryl Maxwell—KTMPQ/CTCOG

Vice Chair Vickie Gideon opened the meeting at 1:38 p.m.

1. Welcome and Introductions.
Vice Chair Vickie Gideon welcomed everyone to the meeting and introductions were made.

2. Public Comments.
No comments were made at this time.

3. Staff Update

John Weber provided an update on air quality readings in the region. Mr. Weber also provided an
update on the Bicycle and Pedestrian Advisory Committee (BPAC). The next BPAC meeting will
be on May 10" at 9:00 a.m. and Jennifer Graham from Temple College Foundation will do a
presentation to discuss Temple Bike Share program.

Jason Deckman discussed how the Bike/Pedestrian Web Map is currently offline due to upgrading
the account to an organizational account. Mr. Deckman also stated that a Freight and Safety web
map will be coming soon.

4. Approve minutes from the November 17, 2015 and February 18, 2016 CTRTAG meeting.



Deanna Belk made a motion to approve the minutes from the November 17, 2015 and
February 18, 2016 meeting, seconded by Grace Deorsam; the motion passed unanimously.

5. Discuss and take appropriate action on items related to updating the Regionally
Coordinated Transportation Plan (RCTP) as follows:

--|nventory of fransportation providers and assets;

--List of agencies responsible for transportation planning;

--Needs assessment survey questions and methodology.

Elizabeth Brown of TAMUCT provided an update on the survey. Ms. Brown stated that there are
a few agencies that haven’t responded yet and are waiting for a letter of endorsement from
CTCOG. For transportation agencies, some of the area Independent School Districts (ISD) have
not responded back. Therefore, TAMUCT will contact them in person.

The needs assessment survey will be collected online using iPads but hard copies will also be
available. For county residence, Ft. Hood will be considered their own separate county due to
their special designation. If there are any questions that need to be added, Ms. Brown asked
board members to send her the questions via email. Data collection will start on Tuesday May 3,
2016 at the Killeen Food Care Center. Since it is their first time collecting data via elecironics, the
May 3™ data collection will be a test run to see if the survey results are able to upload using the
computer program. For agency collection, calls will be made to find out the best time to visit them
and collect the data.

For the agency listing, Vickie Gideon asked them to add Killeen and Temple Workforce Solutions,
Feed My Sheep in Temple, Bell County Human Services in Killeen and Temple, DARS in Killeen
and Temple. Janell Frazier also asked them to add the locations of 16 Head Starts in the area.

Robert Ator made a motion to approve the inventory of transportation providers and
assets, list of agencies responsible for transportation planning, and needs assessment
survey questions and methodology, subject to minor changes resulting from additional
information provided by the agencies, seconded by Janell Frazier; the motion passed
unanimously.

6. Other Business.
No other business was discussed.

7. Discuss date, time and agenda items for next meeting.

The next meeting was tentatively set for August 3, 2016 at 1:30 p.m. Staff will contact the
members to confirm this date/time or set another one. Robert Afor suggested the membership
list be reviewed and updated to ensure the members listed are active.

8. Adjourn.
The meeting adjourned at 2:18 p.m.

Carole Warlick, CTRTAG Chair Cheryl Maxwell, Planning Director, CTCOG
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October 06, 2015
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Central Texas Regional Transportation Advisory Group
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Central Texas Regional Transportation Advisory Group
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Central Texas Regional Transportation Advisory Group Meeting

April 27, 2016

Sign-In Sheet (Please print)
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Central Texas Regional Transportation Advisory Group

April 27, 2016
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