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Central Texas Regional Transportation
Advisory Group (CTRTAG) Meeting
Tuesday December 13, 2016
1:30 P.M.

AGENDA

1. Welcome and Introductions.

2. Public comments.

3. Staff Update.

4. Approve minutes from the November 14, 2016 CTRTAG meeting.

5. Discuss and take appropriate action to appoint additional CTRTAG voting members.

6. Discuss and take appropriate action on items related to updating the Regionally Coordinated
Transportation Plan (RCTP) as follows:

a. Discuss and approve vision, mission, goals, objectives, and performance measures.
b. Discuss and approve Deliverable 3a — Draft RCTP

7. Other Business.
8. Discuss date, time and agenda items for next meeting.

9. Adjourn.

Dated this 6th Day of December 2016.

The Central Texas Council of Governments is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable
accommodations and equal opportunity for effective communications will be provided upon request. Please contact the CTCOG
office at 254-770-2200 at least 24 hours in advance if accommodation is needed. Comments from the public will be received
during the “Public Comments” portion of the meeting.

Please limit comments to 3 minutes. No discussion or final action will be taken by the Advisory Group.






CENTRAL TEXAS REGIONAL TRANSPORTATION ADVISORY GROUP (CTRTAG)
Wednesday, November 14, 2016
1:30 p.m.

Central Texas Council of Governments (CTRTAG)
2180 North Main Street
Belton, TX

Voting Members Present

Vice Chair, Vickie Gideon, Workforce Solutions—WORKFORCE AGENCIES Rep.

Leslie Hinkle, City of Killeen—MUNICIPALITIES Rep.

Janice Taylor, Killeen Housing Authority—TRANSIT USER Rep.

Robert Ator, Hill Country Transit District (HCTD)—TRANSIT DISTRICT Rep.

Jason Deckman, CTCOG/KTMPO—METROPOLITAN PLANNING ORGANIZATION Rep

Janell Frazier, Central TX 4C Head Start—CHILD ADVOCACY GROUP Rep.

Terry Mustapher, Bring Everyone in Zone—MILITARY AND VETERANS ORGANIZATION Rep.
Rita Kelley via teleconference—Bell County Health Services—COUNTIES Rep.

Non-Voting Members Present
Cheryl Maxwell-CTCOG

Jim Martin—CTCOG

John Weber—CTCOG

Others Present

Katherine Wagner, CTCOG Housing Assistance

Dolores Klein—UCARE-Texas A&M University Central Texas (TAMU-CT)
Amber Yeaw—UCARE-TAMU-CT

Kait Osborne—UCARE-TAMU-CT

Elizabeth Brown—UCARE-TAMU-CT

Vice Chair Vickie Gideon opened the meeting at 1:45 p.m.

1. Welcome and Introductions.
Vice Chair Vickie Gideon welcomed everyone to the meeting and introductions were made.

2. Public Comments.
No comments were made from the public.

3. Staff Update.
Cheryl Maxwell stated that a new Senior Planner has been hired.
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John Weber provided an update on the Bicycle/Pedestrian Advisory Committee (BPAC). The next BPAC
meeting will be held on January 10, 2017 at 9:00 a.m. At the last BPAC meeting, BPAC members identified
corridors that lack bicycle and pedestrian infrastructure and approved criteria for the Fitness Friendly Bike
Program.

Ozone readings, for the month of October, were 70 parts per billion (ppb) at the Killeen station and 65
ppb at the Temple station. The Design Value as of November 1%, 2016 is 67 ppb at both stations. Mr.
Weber stated that the EPA looks at 2013 to 2015 ozone readings to determine “non-attainment” status
and then 2014-2016 ozone readings when 2016 ends.

Jim Martin provided an update on the Freight Advisory Committee. Representatives from Baylor Scott and
White have agreed to be part of this committee. KTMPO are continuing their search for private industries
to be part of this committee.

4. Approve minutes from the August 10, 2016 CTRTAG meeting.
Robert Ator made a motion to approve August 10, 2016 CTRTAG meeting minutes, seconded by Janell
Frazier; the motion passed unanimously.

5. Discuss and take appropriate action to appoint additional CTRTAG voting members.
Rita Kelley made a motion to approve Kathi Wagner as a Health & Human Services Rep. for CTRTAG,
seconded by Leslie Hinkle; the motion passed unanimously.

6. Discuss and take appropriate action on items related to updating the Regionally Coordinated
Transportation Plan (RCTP) as follows:

a) Discuss and approve Deliverable 2b—Report on comprehensive needs assessment for the
region;
b) Discuss vision, mission, goals, objectives, and performance measures.

6A) Elizabeth Brown presented Deliverable 2b of the report on comprehensive needs assessment for the
region to the CTRTAG. She identified a few changes to the report to include reorganizing the goals,
objectives and performance measures into tables and adding hyperlinks to the agency names allowing
people to connect to that agency’s website. The floor was opened for discussion. Other changes to the
report include adding a comprehensive list of agencies that purchase tokens or passes from the HCTD and
rewording “decline in ridership” to “decline in funding” both located in the Other Section in Section IV,
Planning for Comprehensive Services.

Jason Deckman made a motion to approve Deliverable 2b with the new edits, seconded by Terry
Mustapher; the motion passed unanimously.

6B) Cheryl Maxwell asked for feedback on the RCTP vision, mission, goals, objectives and performances
measures.

Janell Frazier made a motion to change the vision statement to “Central Texas area will have a safe,
dependable, cost-effective, and seamless transportation network to provide mobility, improved quality
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of life, and a stimulus for economic development”, seconded by Leslie Hinkle; the motion passed
unanimously.

Robert Ator made a motion to change the mission statement to “To continually identify resources,
unmet transit needs, and transit barriers and constraints, in order to refine and expand coordinated
transportation services”, seconded by Janell Frazier; the motion passed unanimously.

CTRTAG members were given the opportunity to refine goals, objectives and performance measures.
Discussion included reducing goals from five to four with two objectives per goal. Elizabeth Brown will
plan a meeting with Robert Ator to discuss the goals, objectives and performance measures. CTCOG staff
will then send out the draft to the CTRTAG to review,

7. Discuss RCTP FY2016 4" Quarter Report.
Robert Ator provided an overview of the RCTP FY2016 4" Quarter Report.

8. Other Business.
Cheryl Maxwell asked CTRTAG members their preference of a hard copy vs an electric copy of the meeting
packet.

9. Discuss date, time and agenda items for next meeting.
CTCOG staff will send out a Doodle Poll to determine the next meeting date.

10. Adjourn.
The meeting adjourned at 3:13 p.m.

Carole Warlick, CTRTAG Chair Cheryl Maxwell, Planning Director, CTCOG
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Steering Committee Members



Central Texas Regional Transportation Advisory Group
Steering Committee--Voting Members

Area Represented Name Agency Phone email
Transit District Carole Warlick HCTD 325-372-4677 cwarlick@takethehop.com
Transit District Robert Ator HCTD 254-933-3700 x2009 |rator@takethehop.com
Private Trans. Provider Tim Hancock Arrow Trailways (254) 526-0545 tim.hancock@arrowtrailways.com
Workforce Agencies Vickie Gideon Workforce Solutions 254-742-4466 vickieg@workforcelink.com
Workforce Agencies
Health & Human Services Kathi Wagner CTCOG-Housing Asst. 254-770-2421 katherine.wagner@ctcog.org
Health & Human Services Michael Sheffield Area Agency On Aging  |307-315-8666 michael.sheffield14@gmail.com
Alt: Thomas  Wilson 254-770-2359 thomas.wilson@ctcog.org
Aging & Disability Org. Peggy Cosner HCTILC 254-933-7487 peggy.cosner@hoctilc.org
Aging & Disability Org. Grace Deorsam Area Agency On Aging  |254-770-2330 grace.deorsam@ectcog.org
Municipalities Leslie Hinkle City of Killeen 254-501-7847 lhinkle@killeentexas.gov
Municipalities
Mental Health Agencies Nancy Holle The Arc of Bell Co 254-760-4814 njholle@gmail.com
Mental Health Agencies
Military and Veterans Org. Terry Mustapher |Bring Everyone in Zone |254-247-4580 tinaacp@yahoo.com; timust66@yahoo.com|
Military and Veterans Org.
Counties Rita Kelley Bell Co Health Serv. 254-618-4193 rita.kelley@co.bell.tx.us
Counties
Educational Facilities Teresa Chavez Central T College 254-526-1586 teresa-chavezi@eted-edy
Educational Facilities
Emergency Assist./Mgmt Ag. Mike Collins CTCOG-HomelandSee.  |254-770-2367 \michaskeollins@eteog.org
Emergency Assist./Mgmt Ag. Beth Correa CTCOG Homeland Sec 254-770-2367 beth.correa@ctcog.org
Medical Facilities
Medical Facilities
Child Advocacy Group Janell Frazier Central TX 4C Headstart 254-778-0489 x114  4c@ctdc.org
Child Advocacy Group
Transit User Deanna DeGraaff Transit user 254-718-8998 (c ) vipdegraaff@att.net
254-778-5073 (h)
Transit User Janice Taylor Transit user 254-458-7443 (c) rskha@hot.rr.com
Metropolitan Planning Org Jason Deckman KTMPO 254-770-2376 jason.deckman@ctcog.org
Individual Stakeholders Kenny Nerton Disabled coolnewstH@hotmail-com
(rep priority pop.--5 max)
As of November 14, 2016, 16 voting members; 9 needed for quorum.
Proposed new member, subject to approval.
Non Voting Members
Name Agency Phone email
Greg Davis TxDOT —Waco Dist. 254-867-2877 agreg.davis@txdot.gov
Kendra Coufal CTCOG 254-770-2363 kendra.coufal@ctcog.org
John Weber CTCOG 254-770-2366 john.weber@ctcog.org
Cheryl Maxwell CTCOG 254-770-2379 cheryl.maxwell@ctcog.org
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Discuss and approve vision,
mission, goals, objectives and
performance measures



RCTP 2016

Section VII. Vision, Mission, Goals, and Objectives
With input from the steering committes, this section includes a review and update of the

vision, mission statements, goals and objectives identified in the 2013 Plan, and establishes new
goals and measurable, time-limited objectives to address identified needs and transportation

service gaps.

A. Vision Statement
The Vision Statement was revised and simplified to accurately reflect the intentions of the

CTRTAG Committee.

fransportation network to provide mobility, improved quality of life, and a stimulus for
economic development

B. Mission Statement
The Mission Statement was revised and simplified to accurately reflect the intentions of the

CTRTAG Committee.

barriers and constraints in order to refine and expand coordinated

transportation services.

[ Commented [EBM3]: Needs final approval

LCommented [EBM4]: Needs final approval
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Item _#6b

Discuss and approve
Deliverable 3a — Draft RCTP
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u ¥ UHIVERSISY CENTER FOR
APPLIED RESEARCH AND ENGAGEMENT FINAL REPORT 1

Regionally Coordinated Transportation Plan
for the
Central Texas State Planning Region 23

Prepared by
UCARE
ity Center of Applied Research and Engagement
Texas A&M University-Ceniral Texas

1001 Leadership Place
WH308
Killeen, Texas 76549

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 1



TEXAS AEM UNIVERSITY
CERTRAL TEXAS

URWVERSTSY CENTER FOR

APPLIED ARSFARCH ARD ENGAGEMENT FINAL REPO RT 1

OUTLINE OF PLAN UPDATE FOR 2017
REGIONALLY COORDINATED TRANSPORTATION PLAN
CENTRAL TEXAS STATE PLANNING REGION 23
EXECUTIVE SUMMARY

l. INTRODUCTION

This section will include a general description of the background and purpose of this updated plan and

the methodology used to update it including a description of outreach and public involvement activities.
IL TRANSPORTATION RESOURCES IN THE REGION

This section will include a list and narrative description of:

* Transportation providers derived from a current, comprehensive inventory of providers including those
offering public fixed route and demand-response services, and those offering services through private,
non-profit, community-based organizations, health and human services agencies, work force agencies,
and others.

* Al agencies responsible for transportation p[q ‘f“f%)m the region.

I, COMPREHENSIVE ASSESSMENT OF 'I;?HfPU'BLIC S UNMET TRANSPORTATION NEEDS AND

GAPS IN THE DELIVERY OF TRANSPORT/ TION SERVICES

V. PLANNING FOR COMPREHENSIVE SERVIC:
V. EFFORTS TO STREAMLINE PARALLEL PLA ffz PSSES
Vi STAFF STRUCTURE AND PROCESS TQ SUSTA NPL ANNING AND SERVICES
VL. VISION, MISSION, GOALS, AND OBJECTIVES
Vil.  LEVERAGING RESOURCES/SUSTAINABILITY
IX. PERFORMANC SURES TO EVALUATE EFFECTIVENES

University Center of Applied Research and Engagement
Texas A&M University-Cenfral Texas 2



’-éu‘ TEMAS ASM UNIVERSITY
s CENTRAL TEXAS
L1 ) UNIVERSITY CENTER FOR

EPPCIED RUSEARCH AND ENGAGEHERT FINAL REPORT 1
EXECUTIVE SUMMARY
The 2017 Regionally Coordinated Transportation Plan (RCTP) is an update to the 2013 Regional
Transit Coordination Plan as mandated by the Texas Transportation Code, Title 6, subtitle K, Chapter 461.
As part of the Plan update, information was compiled identifying transportation resources in the
nine-county region. Geographic and demographic information was gathered as was a listing of health and
human services agencies and workforce agencies in the region

Information was also compiled on various fransportation p s, both government funded as

well as privately funded, and various transportation planning proce nd activities occurring in the

region. Integrating these programs, processes and activities,j tpdated plan is a key component of
conducting regionally coordinated transportation planning andp |

resources.

. ; MISsiof)

324D

meaningful plan, This plan will be regularly updated fo

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 3
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~ fransportation. In addition to the rural division, HCTD operates two Urh
- Division which includes Belton, and the Killeen Urban Division whj

 Statewide Coordination of Public Transpg

TEXAS ARM UNIYERSITY
CENTRAL TEXAS

UNIVERSITY CENTERFOR

APPLIED RESEARCH AND ENGAGEMENT FI NAL R E PO RT 1

SECTION I: INTRODUCTION
This five-year update fo the 2013 Regionally Coordinated Transportation Plan (RCTP) is being
conducted in compliance with Texas Transportation Code, Title 6, Subtitle K, Chapter 461, Hill Country

Transit District (HCTD) operates the only regional public transit system for this area which includes the nine

. counties of Bell, Coryell, Hamilton, Lampasas, Llano, Mason, Milam, Mills, and San Saba.

Rural service is provided to all nine counties and includes door o door demand response public

Divisions—the Temple Urban

des Copperas Cove and Harker
Heights. Service includes fixed route and complementary pag ice,

2. contract with to the University
as (UCARE) to update

¥POT) has provided

Central Texas Council of Governments (CTCOG) has entered infg
Center of Applied Research & Engagement at Texas A&M University- Central(]
this Plan and is considered the lead agency. Texas Department of Transportation’(d

guidelines (Exhibit A) to ensure the Plan addresses all aspects identified in state "ﬂ relating to

In updating this plan, the Central Texas Regional
Transportation Advisory Group (CTRTAG) o

: % ommittee, providing UCARE with guidance and
information and approving actions and documehts. !

of CTRTAG are included as Exhibit B.

University Center of Applied Research and Engagement
Texas AGM University-Central Texas 4



TEXAS AMM UNIVERSITY
CENTRAL TEXAS

URIVERSITY CENTERFOR
APPLIED RESEARCH ANG ENGAGEMENT

FINAL REPORT 1

- University Center of Applied Research and Engagement
Texas A&M University-Central Texas

EXHIBIT A

INATED
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TEKAS ASM UNIVERSITY
CENTRAL TEXAS

UNIVERSITY CENTER FOR

APBLIED RESEARCH AND ERGAGEMENT FINAL REPORT 1

" SECTION IIl: TRANSPORTATION RESOURCES IN THE REGION
In order to coordinate regional transportation services, it is necessary to first identify the
transportation resources that exist in a region. This section includes a list and a narrative description of
transportation providers as well as agencies responsible for transportation planning in the region. A list of
transportation providers is included as Exhibit C and D and transportation planning agencies as Exhibit E.

A Transportation Providers
| State Planning Region 23 includes the following nine counties: Bell, Coryeff, Hamilton, Lampasas,
Lfano, Mason, Milam, Mifls, and San Saba. The majority of the transportation resources are located in the

more highly populated county of Bell which is bisected b

ih

/IH,35. Transportation resources for the general
, and taxi service. Other transportation resources

public include rail service, bus service {private andg
exist but serve a more select clientele and include schiool.districts, medical facilities, health and human
service agencies, child care centers, nursing homes/assis: cilities, and faith based organizations.
For the purposes of this report, organizations that ha than 3 vehicles have been targeted.
Those listed and discussed in this report have been determined tofit{ Is criterion; however, it should in no

way be construed as bei . Other resources may exist and included as they are identified.

1) Rail Service

- Amtrak — Texas Eagle !
om hicago south to Texas and west to Los Angeles.
~ Service in this planning region is limiteddgione stop in Bell County at the station in Temple which is a full-
service station. Connecting service to and fre ort Hood and Killeen is available and provided by Arrow
Trailways of Texas bus line aka Southwestern Coaches DBA Arrow Trailways of Texas.

Since 2013, there have been no changes in Rail Services.

~ 2) Private Intercity Transit Service

Greyhound Lines, [nc.
Arrow Trailways of Texas
There are two providers of private intercity service in the region available to limited areas in Bell

County and Mason County. Greyhound Lines, Inc. provides charter bus service and scheduled service

University Center of Applied Research and Engagement
Texas A&M University-Central Texas
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across the continental United States and has a station in Temple (Bell County), as well as Mason {(Mason
County).

Arrow Trailways of Texas provides charter bus and tour service to the continental United States.
Scheduled service is provided as a connector to the Greyhound bus line to the Temple/Killeen area as well
as Waco, Austin, and Houston. Arrow Trailways operates two stations in Bell County—one in Temple and
one in Kilieen. Connector service to the Greyhound bus line is provided at the Temple station. Arrow

Trailways operates a fleet of 17 buses, one sprinter, and 3 vans with ageess to one Amtrak train.

Since 2013, there has been one vehicle added to Privat Transit Service.

i

3) Regional Public Transit Service

Hill Country Transit District
Concho Valley Transit District

Hill Country Transit District (HCTD) ¢ transit system

ity

ice is provided to all nine counties and cludes door to

operates the HOP, which is a regional pub

Copperas Cove and Harker Heights. Service inc

2eh urbanized area and four fixed routes are provided

W

N

nized area, with an express configet

Nine fixed routes are provided within the

service is provide
Since 2013,
Temple, decreased the par: Dy nine buses, and increased fixed transit by one. Qverall, public

transportation saw a decrease of eight buses from their fleet.

4) Taxi Service
Taxi service is available in Bell County and portions of Coryell County. The three providers
identified in this region serve both Bell County and Coryell County. At this time, the number of vehicles has

been estimated at approximately 34.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 9
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Since 2013, Luxury Cab in Killeen has acquired Express Cab, Kelly Cab, Yellow Cab, CC Cab Inc.,
and Killeen Cab, with a consolidated fleet of ten vehicles. Overall, the number of vehicles has decreased
from 60 vehicles to 34 vehicles. Additionally, the number of providers has decreased from twelve

companies to three companies.

~ 5) Other Resources:

a) Independent School Districts
Thirty-two public school districts have been identifieddw :‘; Bunine county regions. All of these
- Districts own their own vehicles; approximately 661 buses have been idet!

capacity.

Lampasas Counties with a mu,f. : “§§f24 les mini buses, shuttles, cars, trucks, and vans)

cles for Gg,@01§! ou h Facilities decreased from 29 to 24 vehicles,

¢) Mental Health Services

Central Counties Services serves five of the nine counties as follows: Bell, Coryell, Hamilton,
Lampasas and Milam. Vehicles are used to transport clients to various appointments and for training
purposes. They have an inventory of approximately 84 vehicles (57 sedans, 20 mini vans, and 7 vans).

Center for Life Resources serves a seven county area that include the counties of Mills and San
Saba. Approximately 5 vehicles are used to transport clients in these two counties.

Hill Country Mental Health and Developmental Disabilities Center serves a 19 county area that
includes the counties of Llano, San Saba, Mills, and Mason. They have approximately 6 vehicles (mini vans

San Saba Only) are used to fransport clients in these two counties,

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 10
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Since 2013, Mental Health Services has increased their number of vehicles from 231 vehicles to
250 vehicles.

d) Central Texas Veterans Health Care System (CTVHCS)—Olin E Teague Veterans' Center
CTVHCS is located in Temple (Bell County) and is a major provider of health care for combat
. veterans. It is a teaching medical center providing a full range of patient care services that include primary
care, tertiary care, and long-term care. The Temple campus includes a 227-bed Domiciliary and a 160-bed
State Veterans Home. CTVHCS vehicles are used to pick up clients at their homes and transport them to
various medical appointments, both in and out of the region. The CTVHCS fleet consists of 155 vehicles

(sedans, mini vans, vans, wheel chair vans, and buses

Since 2013, the number of vehicles operatedBythe CTVHCS has remained the same. However,

the number of state beds remained the same,

14

the number of domiciliary beds decreased by 181,

B. Transportation Planning Agencies

The Killeen-Temple Metropolitan Planning Organization (KRMRO) is the federally designated

Metropolitan Planning O MPO) for the metropolitan area covelihg all of Bell County and parts of

and is the fiscal agent for the KTMPO ovides sting. Mason County is located within the Concho

Valley Council of Governments region an County is tocated within the Capital Area Council of
Governments region.

These planning efforts are supplemented by input from the Hill Country Transit District (HCTD}
Board of Directors made up of representatives from each of the nine counties served and each major city
served. HCTD also receives planning input from groups appointed by City Councils such as the Killeen
Transportation Committee. The Temple Transit Advisory Committee, which was operational during the last
update in 2012, was dissolved a few months prior to the updating of this plan.

In addition, several larger cities in this region such as Killeen, Temple and Belton, have developed

thoroughfare plans for local transportation needs.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 11
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Transportation resources are identified as a component of the Emergency Management Plan
(EMP) for each county. Each county has an Emergency Management Center Annex S “Transportation”
identifies the Transportation Officer who is responsible for identifying available transportation resources and
maintaining a transportation resource contact list along with the Resource Manager who is identified in
Annex M "Resource Management” (see Exhibit E). The Emergency Management Coordinator, the
Transportation Officer, and the Resource Manager all work under the direction of the County Judge and

. Gommissioners Court; therefore, the County Judge's Office for each county is considered a transportation

- planning agency for purposes of this report.

University Center of Applied Research and Engagement
Texas A&M University-Central Texas 12
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SECTION lii: COMPREHENSIVE ASSESSMENT OF THE PUBLIC’S UNMET TRANSPORTATION
NEEDS AND GAPS IDENTIFIED IN TRANSPORTATION SERVICES

This section includes the geographic and demographic data for the following nine counties, (Bell,
Coryell, Hamilton, Lampasas, Llano, Mason, Milam, Mills, and San Saba, plus Fort Hood), as well as
information on the types of health and human services agencies, programs, and workforce agencies. This
information identifies key segments of the population that rely upon public transportation and provides

inside into areas where improvements are needed and identifies the gaps in the delivery of those services.

A. Health and Human Services Agencies and Wg
to individuals who would benefit the most from public transportation and are criticaligestinations for many
individuals and families. Within this seg

Due to the extensive number of agencie

Hamilion, Lampasas, Llano, Mason, Milam,

Services Division. This information may also be fou

and specifyingsthe:eounty and type of service needed.

contacting the 2- ' ferral System for the three Council of Governments that cover this
region. The agenciescoV [ ty of services and programs to include the following: Social

- Assistance; Elderly and Disabled Services; Youth Services; Transportation; Soldier and Veterans Services;

Education and Employment Services; Intervention and Counseling Services; and Energy Assistance

Programs.

The lists that were compiled are not all inclusive but represent several of the Health and Human

Services Agencies in this planning area. Based upon this information collected from various state websites,



Deliverable 2B 2

the table below lists the web addresses of resources available within each county. The most referred

website belonged to comingofage.org based in Austin, Texas, which maintains and updates an online pdf

of services available in nineteen counties.

Coryell County  hitp:/iwww.coryellcounty.org/media/d0830/community-assistance-agencies.pdf

Llano County

:Mason County

Fort Hood http:/fiwww.hood.armymil/mobile/GRED.aspx?Financial%20Services

As with the 2013 report, the number of Health and Human Services Agencies correlate to the
population total. Bell and Coryell counties have the highest number of service agencies, while Mason and

Mills counties had the lowest.

2. Workforce Agencies
Within this nine county ptanning area, there are a fotal of five Workforce Centers as shown in the chart

~ below. Two of these centers are located in Bell County; with the remaining three located in Lampasas,
Llano, and Milam Counties. Workforce Centers provide quality education, training, and labor market
services that give employers and job seekers competitive advantages in the global economy. Their purpose
is to bring people and jobs together. Services include the following: Business Services; Employment and
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Training Services; Veteran Services; Child Care Assistance Services; Job Listings; Recruitment/Job Fairs;

Tax Credit Information; efc.
Workforce Solutions of Central Texas covers the four county regions of Bell, Lampasas, and Milam.

Llano County is served by Workforce Solutions of Rural Capital Area.

1305 S. Key Ave Suite 102, (512) 556-4055
76550

Lampasas Lampasas Workforce Solutions Ceniral Texas

Workforce Solutions Central Texas

“Rockdale  Milam

313 N. Main 8L, 76567
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B. Transportation Inefficiencies and Service Gaps-Needs Assessment Survey
The planning area for this report includes the following nine counties plus Fort Hood: Bell, Coryell,

Hamilton, Lampasas, Llano, Mason, Milam, Mills, San Saba, and Fort Hood. Regional Public Transit

Service In this planning area is provided by Hill Country Transit District.

1. Demographic Data
Total county population figures for 2016 were available for all counties and are shown below in ranked

order starting with the highest population.

Demographic Da




Deliverable 2B

2. Geographic Data
Basic geographic data for the nine counties and Fort Hood are shown in the following table. Bell

County is the most populous county with the highest persons per square mile, which supports the survey
findings that Bell County is the ptimary geographic area that utilizes and needs public transportation.

Geographic Information

* Persons per Square .

Killeen-Temple-Fort Hood
Metro Area

,,,,,,,,,,,,,,,

Killeen-Temple-Fort Hood

Fort Hood
Metro Area

Source: US Census Bureau, QuickFacts 2045
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Other factors that may influence the need for public transportation include elderly population,
employment status, percentage of population commuting to work, and factors related to income level. The
following data is taken from 2010-2014 American Community Survey 5-year Estimates and may not
accurately reflect current population characteristics.

Region 23 Demographics
% “%hRenter - %ofTotal  Y%ofTotal PerCapita % Poverty |
__:'Poptﬂ'ation * Occupled - :'?zi‘-iopulation Population  Income $ Status

" 60 or over ~ Housing 16 Yearsor Gcm'ifr:\utin_g' | N _(.Fa_milieé)”,-__?

| Older ~ ~ toWork S e

285
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C. Resident and Agency Needs Assessment-Methodology/Instrument

1. Project Methodology
The needs assessment survey had three phases: (1) Survey Development, (2) Data Collection,

and (3) Data Compilation and Analysis. The general methods to accomplish the three phases of the project

are outlined below,

Phase | Survey Development ‘_
Developed a methodological design in conjunction with&

G/ICTRTAG that included the
creation of two surveys (resident and agency) that were desfgn r information from the
stakeholders regarding perceived and real gaps in public transportation

service within the service area (See appendix XX)

Phase [I: Data Collection
The needs assessment survey

d using a phased, multi-modal approach outlined
below. After survey development, a variety of data col techniques were employed fo gather

information as outiined below.

churches, and sheltefs,

Agency _
| The needs assessment survey was distributed to a group of local agency stakeholders. The
Steering Committee provided input regarding possible stakeholders. Participants in the stakeholder group
were solicited from agencies representing various health and human service organizations o address
needs of older adults, children, persons with disabilities, low incomes, limited English proficiency, those
served by government funded health and human services agencies and workforce agencies. Organizations

associated with job creation and economic growths were also targeted along with county government.



Deliverable 2B 8

Phase [Il: Data Compilation and Analyses
Needs assessment surveys for agencies and participants were treated in the following manner:

Surveys were collected from participants in a variety of locations in the service area. Overall, the
data collection plan was very successful resulting in 1,359 surveys being collected from participants and 38
surveys being collected from agencies. Per the data collection and analysis plan, data collected via the
paper-pencil survey method were entered into SPSS (v.23) for appropriate analysis. |

Open-ended or fill-in-the-blank items were analyzed to determine travel patterns and behaviors of
rural and urban travelers. Additionally, open-ended response items were coded info themes and then

analyzed.

Using these data, this report provides findings zommendations related to the overall needs

assessment project. The following findings related toiheeds assessment are provided so as to provide

formative report information to the CTCOG/CTRTAG.

D. Findings

The results of the 2016 Resident Needs Assessment are highlightedibelow with detailed results found
in Appendix A, The dery ta results show that 46.86% of the residents who participated were
Caucasian, followed b mericans. There was a low percentage of Spanish-as-Primary

claiming there was no full-time worke . Intégards to housing, 46.86% were renters, while
- 71.00% of the elderly lived in retirement orgtirsing homes. Over half of the participants stated they had at
least one or more adult over the age of 60 living in their home while 60.27% stated they had one or more

children under the age of 18 living with them.,
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1. Residents Findings

Bell County (69.7%) was identified as the most common geographic area that the stakeholders
served, followed by Coryell (14.71%) and Lampasas (4.31%) county.

Seventeen and a half percent stated they have taken the HOP before

Fifty-seven percent of residents believe that there is a need for public transportation on Fort Hood,
while 33% of the residents stated they would use it daily (20.2%) or weekly (13.5%)

Compared to 2013, the awareness and importance of the services provided by the HOP have
increased

Residents state that they would like to see the HOP run every 30 minutes {40.0%), run all weekend
(81.8%} until 10:00pm (21.3%)

Distance to nearest bus stop (16%) is still

ber one problem to accessing public

transportation. _
pavigated the HOP website.
‘ile 39% proposed changing the layout

Forty-three percent of those surveyed stated th
Thirty percent stated the bus schedule was hard to r
of the current schedule to better reflect the days (52.54%) urs of operation {64.17%)}
Seventy-four percent of the participants felt there were unmet frapsportation needs. The highest
group with unmet needs was identified as Low Income Individuals t 18% followed closely by

Students at 16%, Senior Citizens {13%), General Public (13%), and Persons with Disabilities at

8%

Access problems listediwere:
o Distance to bus stops (36.36%)
o No shelter/bench at bus stops (18.52%)

2. Agency Findings

The results of the 2016 Agency Needs Assessment are highlighted below with detailed results

found in Appendix A. Of the 90 agencies contacted, 38 completed the survey, although not all 38
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completed the survey in its entirety. Eighty-four percent of the agencies provide services to clients

whose first language is not English and 85.71% provided services fo those with disabilities.

The stakeholders that responded represented agencies that provide a variety of services to their
clients, The most frequent services provided included Health & Human Services, and Community
Development, each coming in at 6% of the total. The next services were Senior Services,
Government Services, and Economic Development at 4%.

that the stakeholders served,

Bell County was identified as the most common geographic arg

followed by Coryell County and Fort Hood.
Forty-one percent of the agencies were not aware ours of operations and 66.67%
were not aware of the areas the HOP covered
Three percent pufchase or subsidize fares for their clients from the puntry Transit District
(HCTD or HOP) and in some cases from taxi service providers; 8% have statithat provide client
transportation.

Killeen (29.03%) and Belton {22.%

v0 of the most travelled to cities

With regard to when client transportation wasiieeded, the most frequent response was Weekdays
:00 pm to 10:00pm and Saturday 7:00 am to

Deviated Service at 8% This was followed by Special Transit at 5% and Curb-to-Curb at 3%.
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3. Recommendations
The needs assessment survey findings in this report are in alignment with the project's objectives.

The primary focus of the project was to assess the needs of regional ground public transportation
throughout the Central Texas region placing an emphasis on participants who are disabled, elderly, or low-
income. The overwhelming majority of participants were unemployed or retired, with the largest portion
having an annual household income of less than $25,000. By directing survey efforts toward individuals
who are elderly, disabled, have Limited English Proficiency, or low-income, an overrepresentation of those
individuals utilizing public transportation was achieved. The majority of individuals are aware of pubtic
transportation in the service area; however, the majority of respondents are not aware of all the services
iees in terms of hours, days and locations were

provided by public transportation. The need for more ser,
reported by those utilizing public transportation. Dataistipport the finding that participants know more about
their needs than agencies. Although past reports ha mmended for the elimination of agency surveys,
the current recommendation would be to revise the surv and more applicable to the actual
funds used to provide transportation alternatives to the clien

Overall, the needs assessment survey of regional ground'@iiblic transportation provided a wealth of

provided below.
* Conduct a needs assessmen
routes are feasible
* Expand routes to rotate every 30 minutes during high peak times on high usage routes
* Keep Steering Committee and Stakeholders actively involved in regional fransportation planning.
*» Consider stakeholder input via the surveys as follows
o Expanded hours needed and service extended. Service needed Monday through Sunday 6
amto 10 pm.
o Medical facilities and Social Service Agencies are top destinations.

o Maintain the low fees
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4. Summary- Transportation Inefficiencies and Service Gaps
Hill Country Transit District (HCTD or HOP) is the only regional public transit service provider for

the nine county planning areas that includes: Bell, Coryell, Hamilton, L.ampasas, Llano, Mason, Milam,
Mills, and San Saba. There is currently no service available on Fort Hood, although this assessment has
determined that a need may exist.

Current resources to evaluate transportation inefficiencies and service gaps in the planning region
- are limited. The comprehensive regional need assessment determined the following fransportation
inefficiencies and service gaps in the area. These resources, along with geographic/demographic data are
discussed below.

Based upon resources discussed in this report, itrappears that within this nine county planning

region, Bell County has the largest popuiation and ; ghest number of health and human services
5

agencies, medical facilities, empioyment centers a desirable destinations. Bell County has the most

ighest need for public transportation.

population segments to consider—the

prevides good service with current schedules and
in the early morning and late evening may be needed fo provide

1day through Sunday. Additional bus routes outside the major cities may

The Agency _ encies associated with health and human services, and
i i
participation was very lim gall responses provide valuable input for consideration, it is difficult to

draw meaningful conclusions with the limited study base and low participation rate.
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Section IV: Planning for Comprehensive Services

Identifying these programs ard finding ways to integrate services is important in developing this
regional plan and will ensure the most efficient use of government dollars. This saction identifies
transportation related programs and services including FTA-funded programs, health and human
services programs, workforce programs, 16 Head Start centers in seven Central Texas
communities, and others. Additionally, this seciion describes how these services are integrated
with others,

A. Programs and Services in Planning Region Related to Transportation

1. FTA-Funded Programs
i. New Freedom: The New Freedom Program (5317)

The 5317 program infends fo assist individuals with disabilities seeking integration into the
work foree and full parficipation in society, beyond the requirements of the Americans with
Disabilities Act (ADA). Operators of public transportation services are eligible sub-recipients. Funds
may be used to finance capital and operating expenses. Local matching funds are required.

HCTD currently receives 5317 New Freedom funds used for the installation of passenger
shelters in the urban area. These shelters will be useful in helping parsons with disabilities more
easily access HCTD fransil services.

ii. Elderly Individuals and Individuals with Disabilities
The 5310 Program is intended to improve mohility for elderly individuals and individuals

with disabilities. Funds are authorized for public iransportation capital projects planned, designed,
and carried out to meet the special fransportation needs of this group. The program reguires
coordination with cther federally assisted programs and services.

HCTD currently recaives 5310 funds. The 5310 funds are used to purchase capital
equipment (ADA accessible buses and related items such as communication and surveillance
eguipment} to expand services to elderly and disabled individuals to help them access medical
services, including dialysis centers, seniar nufrition sites, and other destinations that will heip keep
them independent and aid in quality of life. Additior:ally, funds are used for preventive maintenance
of vehicles purchase with 5310 funds.

i

e m

e, Al




RCTP 2016

lil. Urbanized Area Formula Program
The 5307 Program makes Federal resources available to urbanized areas and to

Governors for fransit capital and operating assistance in urbanized areas and for transportation
related planning. Funding is available to designated recipients that must be public bodies with the
legal authority to receive and dispense Federal funds. An urbanized area is an incorporated arga
with & poputation of 50,000 or more per the US Census. A fransportation management area is an
urbanized area with a population of 200,000 or aver. The Govemnor or Gevernor's designee is the
designated recipient for urbanized areas between 50,000 and 200,000. For urbanized areas with
200,000 in population and over, funds are apportioned and flow directly to a designated recipient
selected locally to apply for and receive Federal funds. Matching funds are required.

HCTD currently receives 5307 funds for the urbanized areas of Killeen and Temple. The
5307 funds are used in the Killeen and Temple urbanized areas to provide fixed route and
complementary ADA paratransit transportation services.

iv. Non-Urbanized Area Formula Program
The Section 5311 Program provides funding for public transpartation in non-urbanized areas.

The funds may be used for capital, administrative, and operating expenses. Funds are apportioned
to the states according to a statutory formula based on each state’s population in rural and small
urban areas (under 50,000 population}. The states administer the program in accordance with
State Management Plans. Eligible recipients include public bodies and private non-profit
organizations. Participation by private for-profit enterprises under contract to an eligible recipient is
encouraged. Matching state andfor local funds are required. Coordination with other federally
assisted transporiation services is encouraged.

HCTD currently receives 5311 funds. The 5311 funds are used in the non-urbanized area to
provide demand-response, docr-to-door fransportation services. These funds are used only for
administrative and operating expenses. Capital must be purchased frem other funding sources
rather than faking away funds for services.
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2. Health and Human Services Programs
Bell County Indigent Health Services (BCIHS) provides non-emergency transportation

services to eligible members of the Bell County Indigent Health Care Program (BCIHCP),
Transportation is provided through the most appropriate HOP venue (fixed route, special needs,
rural, or contract for scheduled pick up and retura similar to the Medicaid transportation program).
Transportation is also provided through taxi and mileage reimbursement for private vehicle. The
goal of the BCIHS is to assure BCIHCP members can access medicaliy necessary health care
appoiniments and other services in the most economical and appropriate mode possible. Trips are
pre-authorized to ensure they are accessing necessary medical services. Some Issues faced when
working with the HOP include early morning report times o after hour's appointments and return
trips.

Some of those who are on the CIHCP may also be eligible for services at the Veterans
Administration Medical Center (VAMC). Non-emergency transportation is provided fo these
veterans as for any other eligible Bell County resident. Transportation becomes a bigger issue to
thosa who are uninsured and without persanal means of transportation who wish te access one of
the free health clinics in Bell County. The HOP schedule may allow access to the clinics but may
not be available to provide fransportation back home.

The VA provides transportation service to the VAMC and community outpatient clinics, This
program, Veterans Transportation Service (VTS), is used fo pick up veterans from their homes and

take them to the VAMC and/or clinics for their medical appointments. The VTS vehicles are owned
by the VAMC.,

3. Workforce Programs
Weorkforce Solutions of Central Texas has integrated its fransporfation services with the

HOP. The Workforce Centers has made arrangements with the HOP to purchase fixed route multi-
ride fickets and fixed route monthly passes far their Choices (Temparary Assistance for Needy
Families) and SNAP (Food Stamp) customers in the urban areas, In the other six sural counties,
bus tokens are purchased and provided to Choice customers needing transportation in the rural
araas. Workforce Solutions receives federal doliars for supportive services {including transportation
assistance) for these customer population groups. HOP fixed route infermation and maps are
provided to customers in the Temple and Killeen urban areas
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4. Other Agencies and Programs
The City of Killeen has an elderly transportation program that provides limited rides per

month to elderly (624} citizens of Killeen. The City confracts with a private texi company to provide
rides as well as purchases HOP passes for persons who can access fixed route, or who may be
eligible for paratransit services. This program has served approximately 214 Killeen residents;
however Killeen anticipates that the number will be lower next year due to a decline in ridership.
Other agencies that purchase tokens or passes from the HCTD for the HOP system
include Temple College, Central Texas Workforce (Killeen and Temple offices), Feed \My Sheep,
St. Vincent DePaul, Bell County Probation, Scott & White Cancer Center, DARS, Central Texas
College, Families in Crisis, Killeen Community Development Center, and Metroplex Hospital,

B. Integration of Programs and Services
HCTD currently participates in several FTA-funded programs described in the section

above. These include New Freedom (5317), Elderly Individuals and Individuals with Disabilities
(5310), Urbanized Area Farmula Program (5307), and Non-Urbznized Area Formula Pragram
(5311). The services/equipment that are provided as a result of these funds have been integral to
the success of the HCTD.

HCTD is a direct service provider for the Medical Transporiation Program. Health and
Human Service Programs such as those provided by Ball County Indigent Health Services (BCIHS)
currently involves coordination with the HCTD for access to medical appointments. There is room
for better cocrdination and integration of services primarily in the areas of scheduling. HCTD
expansion of service haurs would help BCIHS administer their programs o thelr clients.

Also of note is the VAMC's Veterans Transportation Service (VTS). This program is used
to pick up veterans from their homes and transport them to the VAMC for their medical
appointments. The VTS has their own fleef of vehicles but are in the process of coordinating with
the HCTD and other public transit providers o integrafe services. The BCIHCP will also coordinate
with the VTS as velerans in their program are identified.

Workforce Programs also currently integrates its transportation services with the HCTD.
Coordination will continue to be an imporlant aspect of the updated plan.

Other programs such as those implemanted by the City of Killeen to transport elderly
residents involve coordination with the HCTD. The cooerdination and integration of services will
continue to be an important facter and may possibly be expanded.
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Several organizations within this planning region provide client transport via contract
service, subsidized fares, {okens/passes, agency vehicles, staff vehicles, and vehicles provided by
volunteers. There is cpporiunily for improved coordination and integration of services currently
offered by these organizaticns among themselves as well as with the HCTD, The regional planning
pracess has resulted in increased communication between the HCTD and agencies with
transporiation needs. Government-funded programs may be available to assist in implementing
changes to betier serve these communities or it may be possible to implement minor route and /or
schedule changes if feasible.
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Section V. Efforts to Streamline Parallel Planning Processes
This section identifies parallel planning processes occurring in the region such as those led by

metrepolitan planning organizations, other transportation agencies, workforce agencies, health and
human services agencias, and others, and describes how regionally coordinated transportation
planning activities align or integrate with other transportation planning processes and activities in
the region.

A. Various Planning Processes ih the Region
In this planning region, various organizations and agencies conduct transportation planning

activities, either directly, or indirectly. These are discussed below.

1. Metropolitan Planning Organization (MPQs)
The Killeen-Temple Metropolitan Planning Organization (KTMPO) is responsible for the

transportation planning process for Bell County and portions of Coryell and Lampasas Counfies
{Copperas Cove, Kempner and partions of Fort Hood} that f2ll inside the KTMPQ planning
boundary. Every 5 years the Metropolitan Planning Organization (MPO) is required by Jaw 1o
update their 25-year transportation plan. This plan priaritizes transportation projects in the region
throughout the 25-year planning horizen based on forecasted funding assumptions. The plan is
divided into short-range and long range-funding plans and lists regionally significant projects that
do not have forecasted funding available at this time. These projects are submitted by the entities
within the planning boundary and are scored and prioritized by the MPQ board.

Onge a project is included in the Metropolitan Transportation Plan {MTP} 25 year plan, # is
eligible to move inte the 4 year Transpartation Improvement Program (TIP) for the State cnce
dedicated funding is acquired. Texas Department of Transportation (TXDOT) works with the MPO
to ensure the region's top priorities are met when funding becomes available,

2. Cther Transpertation Agencies
Each TXDOT district is responsible for transportation planning in rural areas outside the MPO

boundary. Practices may be different for each district but generally, the District Engineer will meet
with regional officials {o determine the transportation needs for the area. These needs are
prioritized by the district and completed when funding becomes available. Once funding is
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determined for a project, it will be added to the Rural Transportation Improvement Program for the
State.

The nina county Planning Region 23 is divided among four TXDOT Districts. Bell, Coryell,
Hamilton, and Fort Hood Counties lie with the Waco District; Lampasas, Mills, and San Saba
Counties lie within the Brownwood District; Llano and Mason Counties lie within the Austin District:
and Milam County lies within the Bryan District.

3. Workforce Agencies
Workforce Agencies are required to submit an annual report to the Texas Workforce

Commission describing how transportation services for workforce customers and employers was
provided. The annual report includes 1) activities associated with coordinating transportation
services with both rural and urban transit providers, employers, and other pariners; 2) types of
transportation services that are the most commonly used in the area; and 3) a description of
challenges andfor successes as a result of collaborafions with transit providers and/or other
partnerships.

4, Health and Human Service Agencles
In general, many of the agencies dealing with Health and Human Services do not go through a

formal transportation planning precess. If receiving government funding, reports must be generated
to document various aspects related {o the manner in which furds are dispersed. These reports
may not specifically address transportation issues but may include transportation related
information. Transportation planning is more likely fo occur on an informal basis as agencies
evaluate how to best meet the needs of their clients, which will entail identifying barriers that may
interfere with the provision of services and ways to remove the barriers.

5. Others
HCTD goes through an informat planning process every year. Throughout the year, HCTD

hears from and meets with individuals from the public regarding transportation needs and services,
Every year in coordination with budget preparation, HCTD looks at potential changes to service
hours and routes and evaluates the cost facter. HCTD staff meets with representatives from Belt
County and the Cities of Temple, Killeen, Belion, Copperas Cove, and Harker Heights to exchange

ideas and develop a plan. In addition 1o <ity staff, these meetings include the Killeen Transportation
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Committee. The Temple Transit Advisory Committee, which was operationa! during the last update
in 2012, was dissolved a few months prior to the updating of this plan. After discussions, HCTD
submits a budgst request for supporting funds from the cities that are affected. If the affected cities
approva the budget requast, HCTD puts the change into the next year's budged, subject to
approval by the HCTD Board of Directors. The HCTD Board of Directors is made up of
representatives from each of the nine counties served and major cities served in these counties. If
approved by the Board, it is then implemented. If the level of change is greater than 10%, a public
hearing is required.

The City of Killeen gees through a similar planning process with regard to the Community
Development Block Grant (CDBG) program. Every year, to continue receiving CDBG funds,
multiple neighborhood planning meetings are held. Of the many elderly needs that are identified at
{hese meetings, access to fransportation/mobility service has been identified as a vilal and
significant need. Accessible transportation has been proven to assist in maintaining indepandence
for the elderly and allowing them 1o stay in their hcmes longer. The City of Killeen has implemented
the elderly transportation program 1o address these concemns.

Another venue where agencies engage in an informal planning process has been the Network
Meetings coordinated by the Killeen HELP Center. Representatives from various health and human
services agencies, workforce centers, education centers, transportation providers, etc. are invited
to attend and share information about specific tepics that affect the community, transportation
being one. These meetings have been held on a quarterly basis and are intended to provide the
agency representative with information to help them better serve the needs of their clients,

B. Integraticn of Transportation Planning Processes and Activities
As described above, several organizations and agencies in this planning region conduct

transportation planning activities, Coordinating these planning activities is an impertant aspect of
regional planning and was considered as this regicnally coordinated transpertation plan was
updated. Following is a brief summary identifying other funded planning programs and how they
relate to the regional plan update.

HCTD receives federal funds from the Federal Transit Administration (FTA). These funds
include the following programs:
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1. New Freedom (5317)
To assist individuals with disabilities seeking integration into the work force and full participation in

society, beyond the requirements of the Americans with Bisabilities Act (ADA).

2. Elderly Individuals and Individuals with Disabilities (5310}
Ta improve mobility for elderly individtals and individuals with disabilities.

3. Urbanized Area Formula Program (5307)
Available to urbanized areas and to Governers for transit capital and operating assistance in

urbanized areas and for transportation related planning.

4, Non-Urbanized Area Formula Program (5311}
For public fransportation in non-urbanized areas,

All of these programs require the Regionally Coordinated Transportation Plan (RCTP) to
be updated in order for HCTD to remain eligible for funding. Planning projects conducted by the
KTMPO, TXDOT, and other agencies involve coordination with local governments and input from
stakeholders such as transportation providers as well as the general public. Coordination with
these groups and organizations has been an imporfant element in updating the RCTP.
Representatives from health and human: services agencies, workforce agencies, municipalities,
elc. serve on the Steering Committee and Stakeholders Group and have been aciively involved in
the plan update providing input on ways to integrate various fransportation planning processes and
activities.
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Section V1. Staff Structure and Process to Sustain Planning and services
Updating the RCTP is only the first step in coordinating regional fransportation; plan

implementation follows. Key steps and processes are necessary to promote and support plan
implementation and ensure success. This section describes the organizational structure,
infrastructure, and process to sustain regionally cocrdinated transportation planning activities i the
region,

A. Lead Agency and Staffing Capacity
Central Texas Council of Governments (CTCCG) is the fead agency for this Plan update.

CTCOG provides staffing for the KTMPO, which is the orgenization responsible for coordinating

regional transportation planning for the Central Texas region. Additionally, KTMPO staff
patticipates in the Plan update. KTMPO staff will continue to conduct regicnal fransportation
planning activities in the future.

B. Steering Committee and Organizational Structure
1. Role
The Steering Committee is the Central Texas Regional Transportation Advisory Group

(CTRTAG), CTRTAG is the decision making body for the regionally coordinated transporiation plan

update approving actions and documents and providing guidance and information to staff,

2. Membership
Membership is limited to 20 voling members representing varlous organizations within the

Central Texas Council of Governments area that have an interest in the regional transportation
network. These organizations include transporiation providers, transit users, health and human
services agencies, medical facilities, workforce centers, municipalities, and other government
agencies. New members may be added at any ime as needed; voting members are limited to two
individuals from the same stakeholder group to ensure & broad mix of interests.

An expanded grotp of participants referred to as the Stakeholder Group has been established to
provide additional input on transportation issues as this plan is updated and include individuals with
disabilities, individuals 65 and older, people with low incomes, and veterans. Participants from any
ona agency are limited to two o ensure a broad mix of interests, Click here to view the cuirent
members.
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and vice chair have been appointed 1o preside over the meetings,

4. Cperation
The Steering Committes meets as needed o provide direction to staff and approve actions and

documents necessary o continue coordinated transportation planning In this region. The Stesring
Committes has met at least quarterly, mere frequently if needed, to sustain regionally cocrdinated
transportation planning activiies in the region and fo provide feedback on the status of the 2016-
2017 RCTP Update.

C. Involvement of Steering Committee and Other Stakeholders
CTCOG and KTMPO are responsible for coordinating regional fransportation planning for the

Central Texas region. Transporfation planning Is an ongoing process. After this plan is updated,
menthly or quarterly meetings of the Steering Committee will likely be needed to ensure the plan is
implemented and remains an active document CTCOG/KTMPO will continue to function as the
lead agency if determined appropriate by al! parties concerned,

D. Plan Update Process
The RCTP will be updated as required or more frequently if appropriate and will be reviewed

on an annual basis. The Steering Commitiee wili meet as needed io achieve this CTCOG and
KTMPO will continue to funclion as the lead agency if determined appropriate by all parties
concerned.
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Section VI, Vision, Mission, Goals, and Objectives
With input from the steering committee, this section includes a review and update of the

vision, mission statements, goals and objectives identified in the 2013 Plan, and establishes new
goals and measurable, fime-limited objectives to address identified needs and transportation
service gaps.

A. Vision Statement
The Vision Statement was revised and simplified to accurately reflect the intentions of the

CTRTAG Committee.

{TheiCentral Texas area wil have a safe, dependable, cost-effective, and seamless.

transportation network to provide mobility, improved qualily of life, and a stimulus for
economic development

B. Mission Statement
The Mission Stalement was revised and simplified to accurately reflect the intentions of the

CTRTAG Committee.

o col

barriers and constraints in order to refine and expand coordinated

transportation services.
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E. CTRTAG Recommendations

The following actions were recommended by the Steering Committee in order to meet goals

and overcome barriers that were identified in the planring process.

i

Submit a request fbr';')reposal td ‘

would accommedate a paratransit reservations, an automated data processing

scheduling, dispatching, reporting and managemant  system, including software and

system, and & fixed route planning, routing, hardware, for the Rural and Urban
scheduling, dispatching, reporting and management  Paratransit and Fixed Route
system. The system shall have an open architecture  Transportation Cperations.

that allows for easy future linkage to clher

technclogies such as interactive voice response

systems.

Complete

(ffRTAG rmust continue fo rmest and maintain the
interaction and moementumn that has occurred over ihe
past year. This group is very representative of the
clients in the Central Texas Planning Region and,

Ongoing

ted Oafa Collection: This system __ solicit a qualified vendortodevelop [ - -T'c,
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through continued efforts, will have a positive impact
of: the transportation services in the region.

Opportuniies o sh fin tena

i fiels

HCTD wil continue to work with TXDOT and ofher
agencies as applicable to address funding, regulatery,
programmatic and geographic barriers to providing

seamlass transportation services.

Ongoing

HCTD will conti 1 staft
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Section Vill. Leveraging Resources/Sustainability
Sustaining planning activilies beyond FY 2016 is crucial for regional transportation

planning to have any meaning. Metheds to leverage ofher resources to sustain regionally
coordinated transpertation planning activities beyond FY 2016 were discussed with the Steering
Committee and include the following:

CTCOG will seek to leverage funds from numerous resources to support and continue its
regional transportafion coordination activities in addition to PL-112 funds from the Killeen-Temple
Meiropolitan Planning Organization as expressed in the current Unified Planning Work Program,
CTCOG has established working relationships with the Hill Country Transit District, and with
counties, cities, and many social service agencies in the region that suppori its activities as well as
non-profit and charitable organization







